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Town of Winchester, Massachusetts 
Incorporated 1850 


Population: 22,275 
Land Area: 6.49 square miles 
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with five-member Board of Selectmen and Town Manager 


FY 2008 Assessed Valuation: $5,450,383,798 
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Republican 12931 

Other 36 
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Boston, MA 02133 Boston, MA 02133 
617-722-1578 617-722-2430 


617-722-1117 (fax) 
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Board of Selectmen 
2008 


In December of 2007, the nation entered a recession which altered Winchester’s long- 
term financial outlook and challenged the Town. 


State aid decreased and is predicted to drop further as state revenues are expected to 
be challenged in the immediate future fiscal years. Local revenues (including motor 
vehicle excise taxes, new growth tax revenues, and local fee receipts) continue to trend 
downward. Investment revenue has decreased in alignment with a decreasing interest 
rate environment. 


The recovery of Town investments in auction-rate securities held by UBS Securities was 
accomplished with the assistance of Attorney General Martha Coakley’s office. These 
funds experienced illiquidity when this market effectively collapsed. The return of these 
funds and the realization of how exposed to loss the Town had been triggered a 
comprehensive review of, and fundamental changes to, the Town’s investment policies 
and practices. 


A major focus of cost control this year was the continued pursuit of energy-conservation 
opportunities. The Board approved three policies, including Building Champions, 
Vehicle Idling Reduction rules, and an Efficient Building Policy. An energy surcharge for 
the rental of Town buildings was instituted. New summer use hours were initiated at 
Town Hall, with the building opened for extended hours on Thursday and closed all day 
on Fridays. 


The Board was also pleased to hear from community groups on such efforts as 
Sustainable Winchester’s proposal of a Massachusetts Technology Collaborative to 
promote the New England Wind Fund, the Sierra Club’s Cool Cities Campaign, and to 
host Sustainable Winchester and Family Action Network’s collaboration of an Eco 
Festival. 


School spending made progress towards expense control and improved fiscal 
management as recommended by the Board of Selectmen last year. Despite these 
improvements, in August the Town was obliged to spend an additional $200,000 for a 
lead-paint mitigation project at the Muraco School after it became apparent that the 
combined window replacement/painting project could not be completed prior to school’s 
fall opening as previously promised. On the urging of the Muraco Parents Association, 
the Board interceded to ensure painting was completed and the school opened to a safe 
environment. 


Although limited capital funds cannot be stretched to accomplish every recommended 
project, the Board is pleased to report that progress has been made with a variety of 
building and development projects. The Board voted to move forward an option for 
Transfer Station improvements that will provide centrally-located compactors for single- 


stream recycling, a driveway circulation pattern, a new scale house, and the re-build of 
the conveyer belt. 


Progress was made with the Aberjona River Flood-Mitigation Program. The Board 
applied for and received a $250,000 grant for engineering of improvements at the 
Scalley Dam (Woburn) and the Craddock Locks (Medford) in connection with the 
proposed channel widening project between Waterfield and Manchester Roads and 
other projects in Winchester described in the Supplemental Draft Environmental Impact 
Report. Concurrent with on-going Army Corps of Engineer’s feasibility studies of the 
channel widening, the Town undertook a review, partly funded by the same grant, of 
associated engineering and legal issues. A $2.5 million appropriation for Winchester 
flood projects included in the Environmental Bond Bill was signed by the Governor. 


Implementation of the School Facilities Master Plan moved forward this year. To meet 
growing enrollment needs, modular classrooms were installed at the Ambrose and 
Muraco Elementary Schools. Construction of the addition to the McCall Middle School 
commenced. Fall Town Meeting approved spending $400,000 to develop a feasibility 
study for a renovated or new Vinson-Owen School. This project is to be undertaken 
under new Massachusetts School Building Authority’s funding regulations. 

After reviewing design options from Gale Associates, the rehab of Manchester Field 
was voted by the Board to include two full-size multi-use fields plus a track at 
Manchester and baseball use moved to Skillings Field. Fall Town Meeting approved 
funding for the first phase, including a new synthetic-turf playing field and bleachers. 


With an agreement in place to sell a portion of the former Hamilton Farm to Abbott 
Development, Town Meeting established the Wright-Locke Farm Conservancy to 
oversee that portion of the farm to remain in Town ownership. When the Abbott sale 
closes, the Town land is to be deeded to the Conservancy and certain areas will 
become conservation lands. 


This year saw the commencement of the Town Hall exterior and HVAC improvements, 
as well as the construction of a new Veterans Memorial, a public/private expense 
undertaking. Former State Representative Sherman “Whip” Saltmarsh donated 
$12,500 to the Veterans Memorial Committee to initiate project fundraising. The Board 
accepted gifts from others as well. 


Blaming the deepening recession, the Commonwealth rescinded previously promised 
funding for aid to special education, aquatic weed control, and the continuing restoration 
of the Sanborn House. 


Coincident with the opening of their Winchester branch, Century Bank graciously made 
a gift of $15,000 to the Friends of Winter Pond to cover one of these losses. The Board 
also accepted the donation of a storage/media center building at the West Side Field 
from Sachem Youth Baseball/Softball, Inc. 


Among new community efforts, the Board supported the start of the immediately popular 
and successful Farmer’s Market organized by Sustainable Winchester. The Board 
approved the use of the Town Common for this event and successfully sponsored a 
zoning amendment at fall Town Meeting to allow this use. 


Furthering the tightening of financial controls throughout the budget and expenditure 
process within Winchester, the Board welcomed two new department heads, 
Comptroller Brian Keveny and Treasurer/Collector Sheila Tracy. 


Former assistant town engineer Daniel Donahue was hired in the new position of private 
development manager to oversee ongoing work at Winning Farm and other large 
projects, such as the Winchester Hospital expansion on Washington Street, Stonefield 
Estates (Pansy Patch), and Hamilton Farm. Mr. Donahue worked with municipal boards 
and officials with jurisdiction over development to foster improved communications 
provide residents with access to technical information and schedules and to ensure 
compliance with all laws, regulations, permit conditions, and contractual obligations. 


The Board is always pleased to recognize accomplishments by its citizens and its youth. 
In January, the board recognized Chris and Molly Schleicher for their participation in the 
U.S. Figure Skating Championships. 


In August, the town held a welcome-home parade for Olympic Silver Medalist Alicia 
Sacramone. 


The board also congratulated the Boys Wrestling Team for its undefeated season and 
state championship. 


Town Manager Annual Report- 2008 


[t is my pleasure to once again report on the activities of the Town of Winchester for the past 
year. 2008 was a significant year with many accomplishments and challenges. 


The year was impacted by wide swings in the performance of the economy. As the year closed, 
the stock market experienced substantial losses and it became clear that the country was mired in 
a deep recession that would affect all sectors of the economy, including local government. The 
Town of Winchester was not immune. In May, the Town was advised that the liquidity of $6.75 
million in stabilization fund assets invested with UBS, a respected global financial firm, were at 
risk. Despite assurances that the UBS investments were compliant with Massachusetts law 
regulating the safe investment of public funds, the underlying investment products were, in fact, 
“auction rate securities”, reliant upon frequent auctions to reset the interest rate. Amid the crisis 
in the nation’s financial markets, the auctions stopped working and placed the liquidity of the 
Town’s funds at risk. The Attorney General of Massachusetts intervened on behalf of state and 
local government institutions who had invested with UBS. The Attorney General reached a 
settlement requiring UBS to buy back the securities at par value and to reimburse the public 
institutions that had made the investments. Following a thorough review and accounting of the 
investment, the Town filed for reimbursement of its funds. By June, the Town’s entire 
investment with UBS had been liquidated and re-invested safely with other financial institutions. 
Nonetheless, the crisis created a greater awareness and vigilance of the investment of the Town’s 
funds. In addition to funds invested by the Town Treasurer under the jurisdiction of the Town 
Manager, the Board of Selectmen initiated discussions with other agencies responsible for 
investment decisions, including the Commissioner of Trust Funds and the Retirement Board. 


The financial crisis also created a major problem in the world’s credit markets. With sub-prime 
mortgage losses mounting and the fall of Lehman Brothers on September 15, major panic broke 
out. Many large and well established investment and commercial banks in the United States and 
Europe suffered huge losses and even faced bankruptcy, resulting in a breakdown of the credit 
markets. The Town’s Aaa bond rating provided important assurance that it could access the 
market, but there was significant concern about the economic feasibility of several private 
development projects in Winchester, not the least of which was the development of a portion of 
the Hamilton (now Wright-Locke) Farm property. The Town acquired the property through a 
taxpayer approved bond, which the Town expects to fully retire upon the purchase of a portion of 


the property by Abbott Development. With the tightening of the credit markets, projects such as 
this are now at risk. 


When preparing the Town’s budget in early 2008, the full extent of the economic crisis was not 


apparent. With a successful tax override in 2007 to support the Town’s revenues and with 
traditional budget busters like Employee Health Insurance and Energy under control, I was able 
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to produce a Fiscal Year (FY) 2009 budget that maintained existing service levels and funded the 
impact of increasing enrollment in the public schools. For the first time, the Budget included a 
formal three-year plan. The FY 2009 Budget totaled $79,414,258 exclusive of enterprise, grant 
and other special funds. This represents an increase of 5.23% over FY 2008. This increase was 
inflated by nearly 1% as a result of temporary debt costs incurred for the Hamilton Farm 
acquisition. One area of major concern is the unfunded liability of post employment (retirement) 
benefits, especially the cost to provide health insurance. The Town is engaged in a required 
effort to document the actuarial cost of this liability. In anticipation of this, I proposed that the 
Town begin to set aside funds for this liability. 


2008 also represented a transition for key management personnel of the Town. The Town 
engaged in an intensive recruitment and selection process for the Town Comptroller position that 
was vacated upon the retirement of Joseph Bonner. I was pleased to have participated in this 
process. Ultimately, the Board of Selectmen appointed Brian Keveny to serve as Town 
Comptroller. Mr. Keveny is a CPA who previously worked in the City Auditor’s office in 
Somerville. | wish Mr. Keveny well in his tenure in Winchester and thank Assistant Town 
Comptroller Stephen Channel for his extraordinary efforts in filling in during the transition. In 
March, Town Treasurer and Tax Collector David McGurl resigned to take a similar position in 
the City of Lowell. I convened a panel to assist me in the process to find a replacement, 
consisting of Kaye Ferriter of the Audit Advisory Committee, Peter Cheimets of the Finance 
Committee and Robert MacIntosh of the Board of Trust Fund Commissioners. Following a 
competitive process, I was pleased to appoint Sheila Tracy to the position of Town Treasurer. 
Ms. Tracy has several years of experience in municipal finance and will be a great fit for the 
Town. Assistant Town Treasurer Cathy Davis filled in admirably during the transition. 


The Town continued its focus on energy conservation and sustainability in 2008. Under the 
consistent leadership of Selectman Tom Howley and the efforts of many stakeholders and 
organizations, much progress was made. The most visible effort was a community wide Eco 
Festival sponsored by the Family Action Network. This event showcased many exhibits 
promoting environmental sustainability and energy efficiency. Sustainable Winchester proposed 
a Farmers Market for Winchester, combining the goal of sustainability with good old fashioned 
community spirit. After much discussion and review about an appropriate location for the event, 
the Board of Selectmen approved the use of the Town Common for several Saturdays in the 
summer. I met with concerned groups, including the Chamber of Commerce, and developed a 
Memorandum of Agreement that regulated aspects of the event including, but not limited to, 
traffic and parking, public access to and care of the Common, and protection against unfair 
competition. The Market proved to be a very popular and successful event that is likely to 
become a regular aspect of weekend life in Winchester. In an effort to save energy and 
experiment with different ways to serve the public, | implemented a trial summer work schedule 
for Town offices in 2008. This program, referred to as the Summer Work Schedule Period, 
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compressed the current five day week into four days, Monday through Thursday. Office hours 
were extended until 4:30PM Monday through Wednesday and until 7:00PM on Thursday. The 
work schedule did not impact essential public safety and public work service and did not modify 
the schedule for programs at the Library, Recreation Department and Council on Aging/Senior 
Center. The primary impetus for the modified schedule involved the ability to close Town Hall 
on Friday and save energy costs that would otherwise be expended by operating the building on 
that day. The schedule also responded to the need to facilitate a construction project scheduled at 
Town Hall during the summer. Other efforts to promote energy conservation in 2008 included 
the adoption of a Municipal Vehicle Policy, a Vehicle Idling Reduction Policy and an Energy 
Surcharge Fee imposed on groups that rent school and town buildings. 


The Town continued to make strides in 2008 with addressing a backlog of capital improvements 
to the Town’s physical assets and infrastructure. Much of this effort involved the documentation 
and programming of projects on a multi-year plan and identifying funding and financing options 
to meet the plan. While the Building and Capital Stabilization Funds authorized by voter 
referendum in 2002 provide a consistent revenue stream for this purpose, the number and scope 
of projects to tackle far exceed the capacity of these funds. Proposals to expand the McCall 
Middle School and to renovate the adjacent Manchester Field Athletic facility were considered at 
a Special Town Meeting, focusing the Town’s energy on this topic in 2008. In order to meet the 
costs of these projects, a number of options were considered and implemented. These included 
allocating additional general revenue to meet the Capital Plan, reviewing prior capital 
appropriations to determine excess/available funding, and partnering with private sources of 
funding. However, it seems clear that any sustainable and long-term effort at financing the 
Town’s capital plan must involve a future Tax Override that supplements the Building and 
Capital Stabilization Funds and/or supports the debt service on specific projects. The Vinson 
Owen and High School projects will undoubtedly force this issue within the next few years. 


In addition to the Manchester Field project, two others are worth mentioning. The Town is 
moving forward with plans to replace the Veterans Memorial on the grounds of Town Hall. This 
project involves the replacement of the current memorial with a more modern and attractive 
facility that displays the names of Winchester’s veterans in a manner in which they deserve. The 
memorial will be sited in a plaza named after Town father and decorated veteran Ed O’Connell. 
A project to re-paint the deteriorating wood trim at the Muraco School did not go smoothly and 
highlighted the need to more effectively manage smaller, but important, school capital projects. 
The presence of lead paint was detected and a decision was made to defer the project to provide 
more time to plan and implement it without impacting school operations. The deferral was not 
well received by school parents and, as a result, a major and more costly effort was made to 
abate the lead paint and conclude the painting before school resumed in September. While the 
project was completed successfully and on time before school resumed, it was very costly and 
identified the need for better planning and communication between town and school managers. 


The Town had many successes and events that define Winchester’s community spirit. In April, 
the Board of Selectmen and I recognized the amazing achievements of the Winchester High 
School wrestling team. Under the leadership of Coach Larry Tremblay, the team concluded its 
second consecutive undefeated season involving 61 consecutive victories and two state 
championships. We were also advised by Sachem Youth Baseball that Winchester was selected 
to host the Cal Ripken 12-year old World Series at the Town’s Nutile (West Side) Field. In 
preparation for this event, the organization presented plans for major improvements at the 
facility, the costs of which were borne by private funds. Finally, I was proud to have participated 
in a special project organized by the Winchester Multicultural Network in 2008. This project, 
entitled “Race and Place’, was initially conceived by the Fair Housing Project of Greater Boston 
modeled after the PBS video, “Race: The Power of an Illusion” to generate community-wide 
discussion about the history and present-day impact of racial categorization and discrimination in 
the United States. It is likely that this successful program will be extended to other community 
organizations and institutions in Winchester. 


Over the past year, I have valued the contributions of countless individuals, organizations and 
institutions that make Winchester such a special place to live and work. With the economic 
recession likely to get worse before it gets better, these contributions to sustain the Town will be 
as important as ever. 


is 


Town Counsel Report for 2008 


ib Major Legal Issues: 


As the world-wide economy threatened to “melt down,” the Town was confronted 
with a potential catastrophic financial loss due to the collapse of the auction rate 
securities market. 


The Town Treasurer had purchased over $11 million of such securities from UBS 
and discovered in February 2008 that these funds were frozen, and at risk of total 
loss despite prior UBS claims of infinite liquidity. The Town was fortunate to 
recover all of the invested funds, and all accrued interest, with the invaluable 
assistance of Attorney General Martha Coakley. Town Counsel worked with 
Selectmen Chairman Roger Berman to resolve this matter favorably as a result of 
coordinated, forceful involvement with the AG’s office to assure a successful 
outcome. 


Other major Selectmen’s legal issues requiring Town Counsel Participation in FY 08, and 
Calendar 08 were as follows: 


le Continuing legal issues relating to the proposed disposition of a portion of 
Locke/Hamilton Farm to Abbott Development, LLC, including 
preservation restriction, traffic, water and sewer service designs, 
coordination with, and extension of certain right to, the Life Estate, 
management discussions leading to the creation of the Wright/Locke 
Conservancy, monitoring compliance of the designated developer with the 
Purchase and Sales Agreement and legal oversight of the use of the 
remaining acreage by the spring 08 Town meeting. 


De McKay Ave. Landfill (1.e., “the Recycling Center/Transfer Station’) 


Approved in the spring of 2008 by the DEP, the Cap plan for this site went 
to bid and work was completed in the fall of 08. Working with outside 
consultants, Town Counsel helped to coordinate the environmental related 
questions generated as part of the development of an interim plan for more 
efficient operation at the recycling center/transfer station, including 
replacement of the belt. Future legal uses of the Cap area by third party 
commercial parking users is under study by the Selectmen as part of this 
plan. 
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ak Flooding and Drainage Projects 


The Army Corps Feasibility Study was completed, a $250,000 grant was 
obtained from the Commonwealth and expended for engineering studies 
of the Scalley Dam, Craddock Locks and to produce alternative analysis 
required by MEPA for channel widening and dredging from Waterfield to 
Manchester Road. A $2,500,000 appropriation in the Commonwealth’s 
Environmental Bond Bill for Winchester Flood projects was approved by 
the Legislature in the summer of 2008. 


4. McCall School Addition/Manchester Field renovation. Work included 
major drainage improvement designs to benefit both the field and 
surrounding neighborhood. Both projects received Town Meeting 
approval. The McCall addition is now under construction and has created 
additional drainage and coordination issues. Manchester Field re-build is 
now in the design phase. 


>| Other Capital Projects 
Work has commenced on the Town Hall, Veteran’s Memorial, Public 
Safety Building and a feasibility study was authorized by the School 
Building Assistance Program for the replacement of the Vinson-Owen 
School. Portable classrooms were installed at Ambrose. Immediate 
repairs process, including the Muraco School painting contract, required 


significant attention by the Board. 


Ub: Litigation Report 


Judgments and Settlements of Litigation achieved in Calendar ‘08 


John J. Dennis & Margaret McCarthy- Appeal Court affirms recession of constructive 


Dennis v. Planning Board of approval of subdivision plan by The Planning Board. 
Winchester and Town of Winchester. Application for further appellate review sought by 
No. 06-p-1908 Plaintiff was denied by the Supreme Judicial Court. 
Slavenwhite v. Winchester Planning Attempted subdivision rejected by Planning Board 
Board Appeal by landowner. Dismissed by Land Court on 
Motion of Town. 
C.C.Club Administrative Appeal to Board’s revocation of club license reversed; three day 
ABCC license suspension recommended by ABCC and 


ordered by Selectmen on remand. 
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Pending Cases 


As of January 1, 2009 there were seven court cases pending, none of which 
presented a significant unfunded contingent liability to the Town. 


Additionally there are 38 pending claims not in suit as of J anuary 1, 2009 as 
opposed to 69 claims as of January 1, 2008. 


The balances of the claims pending but not in suit, as of January 1, 2008 were 
resolved during the year without payment due to the expiration of the Statute of 
Limitations. 


Finally, there are a number of workers’ compensation and G.L.c. 41 § 111F police 
and fire indemnity claims pending as of year end 2008. The Town hired Cook and 
Company late in 2007 to track and manage these claims, as these claims in the aggregate 
represent a significant contingent liability to the Town. 


Summary 


In March of 2008, Brian P. O’Connor was re-elected to the Board. Mr. 
O’Connor’s extensive private sector experience has been invaluable during these 
troubling economic times. 


As always, I am thankful for the continued support provided to myself as Town 
Counsel by all the elected and appointed officials and Town’s employees, and in 
particular the Team working in the Town Manager’s office. Through their combined 
efforts, the community conversation in Winchester is not “Why we can’t” but rather 
“How we can.” 


Respectfully submitted, 


Wade M. Welch, Esq. 
Town Counsel 


TOWN OF WINCHESTER 
SPECIAL TOWN MEETING 
MARCH 6, 2008 


Pursuant to the warrant of the Selectmen, served according to law upon the inhabitants of 
the Town of Winchester, Massachusetts by Richard Kelley, Constable of said town, 
notices having been sent by mail fourteen days before the day of the meeting to the Town 
Meeting Members elected and qualified to act at Town Meeting in Winchester, the Town 
Meeting Members met in the McCall Middle School Auditorium in said Town of 
Winchester on Thursday, March 6, 2008 at 7:30 o’clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the entrance of the 
meeting place and was in the charge of Joanne Osborne of the Office of the Town Clerk. 
The list contained the names of one hundred eighty seven Town Meeting Members 
entitled to vote and participate in Town Meeting in Winchester. 


A checklist filed with the Town Clerk at the close of the meeting showed that one 
hundred and forty four Town Meeting Members attended the meeting. 


Moderator John J. Sullivan called the meeting to order, at 7:30 P.M. After offering a 
prayer, the Moderator read the call of the meeting and the Constable’s return of the 
warrant. Copies of the warrant had been mailed to each of the Town Meeting Members. 


Preliminary Motions 


MOVED AND SECONDED that the preliminary motions be voted as one: 

Ie That Melvin A. Kleckner, Town Manager: Stephen Channell, Acting 
Comptroller; Wade M. Welch, Town Counsel; and Mark J. Twogood, 
Assistant Town Manager, who are not Town Meeting Members, be permitted 
to sit at the front of the auditortum with the Board of Selectmen during all 
sessions of this Town Meeting. 

aN That all members of the Finance Committee and their secretary, whether 
Town Meeting Members or not, be permitted to sit together at the front of the 
auditorium during all sessions of this Town Meeting. 


ae That the Assistant Town Clerk be permitted to occupy a desk on the platform 
during all sessions of this Town Meeting. 
, That the Moderator be authorized to permit members of various town boards, 


commissions, committees, department heads, and petitioners of special 
articles to sit at the front of the auditorium during consideration of appropriate 
articles. 

5. That unless it be otherwise ordered, all adjourned sessions of this Town 
Meeting shall be held on successive Monday and Thursday evenings at 7:30 
p.m. in the McCall Middle School Auditorium, until the work of this Town 
Meeting is completed. 


6. That action on all motions, involving appropriations shall be contingent upon 
compliance with the provisions of Massachusetts General Laws Chapter 59, 
Section 21C, a law known as the 2 % Tax Limitation. 

iE That cable television coverage shall be permitted at all sessions of this Town 
Meeting. 

Motion Carried 


ARTICLE 1: To see if the Town will vote to appropriate a sum of money for the design, 
planning and construction of an addition to the McCall Middle School, consisting of 12 
new classrooms and original equipment and furnishings in connection therewith, and for 
the restoration of the recreational field at the school, which will be used as a staging area 
for the project, and for the removal of bleachers at the field; to determine whether this 
appropriation shall be raised by borrowing or otherwise; or take any other action in 
relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED that $7,188,800 is appropriated for the design, planning, 
and construction of an addition to the McCall Middle School, consisting of 12 new 
classrooms and original equipment and furnishings in connection therewith, and for the 
restoration of the recreational field at the school which will be used as a staging area for 
the project, and for the removal of the bleachers at the field; that to meet such 
appropriation the Treasurer with the approval of the Board of Selectmen is authorized to 
borrow $7,188,800 under G.L. c.44, G.L. c.70B, or any other enabling authority; that the 
EFPBC is authorized to have oversight of said project; and that in accordance with 
Section 4-2 of the Winchester Home Rule Charter, the Town Manager shall have the 
authority to enter into contracts and approve payments with respect to said project. 


The moderator called for the Board of Selectmen to speak to the motion. The following 
people also spoke on article 1: 


Robert Deering-Educational Facilities Planning and Building Committee Chair 
Helen Philiou-Capital Planning Committee-Chair 

Melvin Kleckner-Town Manager 

Jennifer Wilson-Finance Committee Chair 

Town Meeting Members, Bill Swanton, Tony Conte, David Szabo, Ellen Burkhardt, 
Betsy Cregger, David Giller, and Stephen Parkhurst. 


Motion to amend MOVED and SECONDED that $7,188,800 is appropriated 
for the design, planning, and construction of an addition to the McCall Middle School, 
consisting of 12 new classrooms and original equipment and furnishings in connection 
therewith, and for the restoration of the recreational field at the school which will be used 
as a staging area for the project, and for the removal of the bleachers at the field; that to 
meet such appropriation the Treasurer with the approval of the Board of Selectmen is 
authorized to borrow $7,188,800 under G.L. c.44, G.L. c.70B, or any other enabling 
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authority; that the EFPBC is authorized to have oversight of said project; and that in 
accordance with Section 4-2 of the Winchester Home Rule Charter, the Town Manager 
shall have the authority to enter into contracts and approve payments with respect to said 
project; provided, however, that this vote shall not take effect until the Town votes to 
exempt from the limitation on total taxes imposed by G.L. c59, S21C (Proposition 2 2) 
amounts required to pay the principal and interest on the borrowing authorized by this 
vote. 

Motion to amend failed 


Main Motion Carried 
Standing Vote YES: 115 NO: 14 


ARTICLE 2: 


To see if the Town will vote to appropriate a sum of money for engineering services for 
the preparation of plans and specifications for Manchester Field; said appropriation shall 
be made from the Capital Stabilization Fund established under Chapter 69 of the Acts of 
2002; or take any action in relation thereto. 


(Board of Selectmen) 
MOVED AND SECONDED, that ARTICLE 2 be indefinitely postponed. 


Motion Carried 
Majority Voice Vote 
ARTICLE 3: 


To see if the Town will vote to transfer available funds within the Fiscal Year 2008 
Health Insurance Budget (Program 9140) to meet expenses associated with the transition 
of the Town’s employee health insurance program to the Massachusetts Interlocal 
Insurance Association (MIIA) pursuant to its authority under sections 3 and 16 of 
Chapter 32B of the Massachusetts General Laws including, but not limited to, legal 
services, professional services and the reimbursement of certain medical expenses 
incurred by employees or retirees for benefits that were covered by the prior program but 
not covered by the MIIA Trust Plan Health Coverage and to authorize guidelines 
associated with such reimbursement; or take any action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, that to meet expenses associated with the transition of the 
Town’s health insurance program to the Massachusetts Interlocal Insurance Association 
pursuant to it’s authority under Section 3 and 16 of Chapter 32B of the Massachusetts 
General Laws, the sum of $100,000 be authorized for expenditure from the Fiscal Year 
2008 Budget (Program 9140) for legal expenses and that the sum of $15,000 be 
transferred from the Fiscal Year 2008 Health Insurance Budget (Program 9140) to the 


Health Insurance Ombudsman Service (Program 9141) for professional ombudsman or 
customer Services. 


Motion Carried 
Majority Voice Vote 


MOVED AND SECONDED, that the Town authorize the reimbursement of certain 
medical expenses incurred by employees or retirees for benefits that were covered by the 
prior program but not covered by the MIIA Trust Plan Health Coverage in accordance 
with a document entitled Guidelines for Benefit Difference Mitigation Fund dated 
January 18, 2008, and that the sum of $25,000 be transferred from the Fiscal Year 2008 
Health Insurance Budget (Program 9140) to the Benefit Difference Mitigation Fund 
(Program 9142) to meet said costs. 


Motion Carried 
Majority Voice Vote 


Town Manager, Mel Kleckner made a presentation on the article. Finance Committee 
votes favorable action on both motions. The following citizens spoke to the article: 
Anne Byrne-Town Employee, Town Meeting Members John Natale, Paul Kelly, Ralph 
Johnson and Gregory Quill. 


ARTICLE 4: 


To see if the Town will raise and appropriate or transfer from available funds a sum of 
money necessary to pay bills incurred by the school department in prior fiscal years, 
determine the funding source for this purpose and by whom expended and authorize 
payment of said bills; or take any other action in relation thereto. 


(School Committee) 


MOVED AND SECONDED, that the Town vote to appropriate the sum of $2,186.75 to 
fund payment of bills, incurred by the school department in prior fiscal years and as 
appearing on a schedule entitled, “Unpaid FY 2007 invoices” dated February 8, 2007 and 
distributed to each Town Meeting Member, and that to meet this appropriation the Town 
authorize the expenditure of remaining available funds from the $125,705 appropriation 
voted at the October 1, 2007 Special Town Meeting. 


Motion Carried 
Unanimous Voice Vote 


MOVED AND SECONDED, that this Special Town Meeting be adjourned and dissolved 
at 10:40 PM. 

Motion Carried 

Respectfully submitted 

Mary Ellen Lannon Town Clerk 
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ANNUAL REPRESENTATIVE TOWN MEETING 
SPRING SESSION 


APRIL 28, 2008 


Pursuant to the warrant of the Selectmen served according to law upon the inhabitants of the Town of 
Winchester, Massachusetts by Richard Kelley, Constable of said town, notices having been sent by mail 
ten days before the day of the meeting to the Town Meeting Members elected and qualified to act at 
Town Meeting in Winchester, the Town Meeting Members met in the High School Auditorium in said 
Town of Winchester on Monday, April 28, 2008 at 7:30 o’clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the entrance of the meeting place and 
was in the charge of Kathleen Cramer and Joanne Osborne of the Office of the Town Clerk. The list 
contained the names of one hundred ninety (192) Town Meeting Members entitled to vote and participate 
in Town Meeting in Winchester. 


A checklist filed with the Town Clerk at the close of the meeting showed that one hundred sixty (160) 
Town Meeting Members attended the meeting. 


Following the pledge of allegiance presented by Winchester Girl Scouts, Troop 1494, Moderator John J. 
Sullivan called the meeting to order. After offering a prayer the Moderator read the call of the meeting 
and the Constable’s return of the warrant, as copies of the warrant had been mailed to each of the Town 
Meeting Members and each article would be read when it came up for consideration. 


Preliminary Motions 


MOVED AND SECONDED that Melvin A. Kleckner, Town Manager, Mark J. Twogood, Assistant 
Town Manager, Brian Keveny, Comptroller, and Wade M. Welch, Town Counsel, who are not Town 
Meeting Members, be permitted to sit at the front of the auditorium with the Board of Selectmen, during 
all sessions of this Town Meeting. 

Motion Carried 


MOVED AND SECONDED that all members of the Finance Committee and their secretary, whether 
Town Meeting Members or not, be permitted to sit together at the front of the auditorium during all 
sessions of this Town Meeting. 

Motion Carried 


MOVED AND SECONDED that the Town Clerk or the Assistant Town Clerk be 
Permitted to occupy a desk on the platform during all sessions of this Town Meeting. 


Motion Carried 
MOVED AND SECONDED that the Moderator be authorized to permit members of various town boards, 
commissions, committees, department heads, and petitioners of special articles to sit at the front of the 
auditorium during consideration of appropriate articles. 


Motion Carried 
MOVED AND SECONDED that unless it be otherwise ordered, all adjourned sessions 
Of this Town Meeting shall be held on successive Thursday and Monday evenings at 7: 30 P.M. in the 


High School Auditorium, until the work of this Town Meeting is completed. 
Motion Carried 
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MOVED AND SECONDED that action on all motions involving appropriations shall be contingent upon 
compliance with the provisions of Massachusetts General Laws Chapter 59, Section 21C, a law known as 


the 2-1/2 Tax Limitation. 
Motion Carried 


MOVED AND SECONDED that cable television coverage shall be permitted at all 
sessions of this Town Meeting. 
Motion Carried 


MOVED AND SECONDED to appoint tellers for tonight’s Annual Spring Town Meeting. Said tellers 
are the following Town Meeting Members: Judy Maggio, Theresa Baldacci, Patricia Urick and Mary Jane 
Errico. 

Motion Carried 


ARTICLE 1. To hear and act upon the reports of the Town Officers and the Finance Committee, 
or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED that the reports of Town Officers and the Finance Committee be received 
and placed on file. 
Motion Carried 
The following people presented reports: 
Jennifer Wilson — Finance Committee 
Roger Berman — Board of Selectmen 
Sarah Swiger — School Committee 
Melvin Kleckner — Town Manager 
Lance Grenzeback — Chair Planning Board 
Leo F. Roche, Jr. — Chair Library Board of Trustees 
Stephen Parkhurst- Chair Conservation Commission 
Anthony Conte — Committee on Government Regulations (No Report this Spring) 
Elizabeth Cregger —- Committee on Rules (No Report this Spring) 


MOVED AND SECONDED, that the meeting be recessed for precinct meetings. 


Motion Carried 


At the conclusion of Article I, in accordance with Chapter 2, Section 2.2.1 of the Code of By-Laws, 
precinct meetings were held. Precinct chairmen, clerks and representatives to the Committee on Rules 
were appointed. Committee on Government Regulations were selected and recommended to the Town 


Moderator. Precinct 5 elected a town meeting member as a result of a write in candidacy at the Annual 
Town Election held of March 25, 2008. 


The meeting reconvened and the Moderator gave the oath of office to all newly elected Town Meeting 


Members. The Moderator announced that in accordance with Chapter 2, Section 2.2.2, no articles 


containing an appropriation of funds applicable to the ensuing fiscal year could be taken up until the first 
Monday in May. 


Motion Carried 
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ARTICLE 2. To see if the Town will amend the Town of Winchester Zoning By-Law Section 9 
definitions by changing the definition of “OPEN AREA, PERCENTAGE” 


From: “That percentage of the lot area which is not occupied by any structure.” 
To: “That percentage of the lot area which is not occupied by any structure, of which a 
maximum of 70% is impervious surface.” 


Or take any other action in relation thereto. 


(Diab Jerius, et al) 
The Moderator declared that Article 2 is out of order. 


MOVED AND SECONDED, to indefinitely postpone Article 2. 


Motion to Indefinitely Postpone 
Motion Carried 


ARTICLE 3. _To see if the Town will amend the Town of Winchester Zoning By-Law by changing 
paragraph 7.13 (f) — item (2): 


From: “Properties in residential districts, other than the use served by the parking lot, which abut 
the parking lot shall be protected from headlight glare by either.” 


To: “Properties in residential districts, other than those served by the parking lot, which abut 
the parking lot or residential buildings in GBD districts, shall be protected from headlight glare by 
either.” 
Or take any other action in relation thereto. 

(John Giubilo, et al) 
Mr. John Giubilo, Town Meeting Member Precinct 8, made a presentation concerning Article 3. Lance 
Grenzeback, Planning Board Chair stated the Planning Board recommends favorable action on Article 3. 
He presented an amendment that the board felt further clarified the issue: 


MOVED AND SECONDED TO AMEND MAIN MOTION to read as follows: 


To: “Properties in residential districts or residential buildings in GBD districts, other than those 
served by the parking lot, which abut the parking lot shall be protected from headlight glare by either:” 


Motion to Amend Carried 
Voice Vote 


Main Motion Carried as amended 
Unanimous Voice Vote 
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ARTICLE 4: To see if the Town will amend the Town of Winchester Zoning By-Law by revising 
the Dimensional Requirements (6.42) for Village Overlay Districts: 


From: “The dimensional requirements shall be identical to those in the General Business District-2 
(GBD-2) with the following exceptions: No minimum front yard setback is required. Maximum 
front yard setback shall be five feet to encourage pedestrian-oriented uses.” 


To: “The dimensional requirements shall be identical to those in the underlying district with the 
following exceptions: No minimum front yard setback is required for commercial or retail 
buildings. Maximum front yard setback shall be five feet for retail and commercial buildings to 
encourage active pedestrian-oriented uses. A minimum 10’ front yard setback shall be required for 
residential buildings. The front yard for residential properties shall be unpaved, except for 
walkways and stairs leading to the building entrance, and shall be planted with trees and shrubs 
designed to provide visual privacy and noise buffers from pedestrian traffic and automobiles.” 


Or take any other action in relation thereto. 
(John Giubilo, et al) 


Mr. John Giubilo, Town Meeting Member Precinct 8, made a presentation concerning Article 4. The 
Planning Board recommended unfavorable action on this article. The following Town Meeting Members 
spoke in favor of the article, Diab Jertus and Sherry Winkleman. 


MOVED AND SECONDED, that the Town amend the Town of Winchester Zoning By-Law by revising 
the Dimensional Requirements (6.42) for Village Overlay Districts: 


From: The dimensional requirements shall be identical to those in the General Business District-2 (GBD- 
2) with the following exceptions: No minimum front yard setback is required. Maximum front yard 
setback shall be five feet to encourage pedestrian-oriented uses." 


To: The dimensional requirements shall be identical to those in the General Business District-2 (GBD-2) 
with the following exceptions: No minimum front yard setback is required for commercial and retail 
buildings. Maximum front yard setback shall be five feet for retail and commercial buildings to 
encourage pedestrian-oriented used. A minimum 10' front yard setback shall be required for residential 
buildings. The front yard for residential buildings shall be unpaved, except for walkways and stairs 
leading to the building entrance and driveways leading to garages, and shall be planted with trees and 
shrubs designed to provide visual privacy and noise buffers from pedestrian and vehicular traffic." 


Standing Vote 
Motion Failed 
YES: 60 NODE? 
ARTICLE 5: To see if the Town will vote to amend the Zoning By-Law by adding the following: 
Item 1. Add the following to Section 4.4, Table of Use Regulations: 
20c. Parking area owned or operated by the Town of Winchester. 
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Item 2. Add the following to Section 4.11: 


C. A parking area owned or operated by the Town of Winchester shall be subject to Site Plan 
Review. The parking area shall be adequately screened from all adjacent residentially used 
properties. 


Or take any other action in relation thereto. 
(Board of Selectmen) 


MOVED AND SECONDED to indefinitely postpone ARTICLE 5. 


Motion Carried 
Voice Vote 


ARTICLE 6: To see if the Town will vote to accept the provisions of Massachusetts General Laws, 
Chapter 39, Section 23D which reads as follows: 


“Section 23D. 


(a) Notwithstanding any general or special law to the contrary, upon municipal acceptance of 
this section for one or more types of adjudicatory hearings, a member of any municipal 
board, committee or commission when holding an adjudicatory hearing shall not be 
disqualified from voting in the matter solely due to that member’s absence from no more 
than a single session of the hearing at which testimony or other evidence is received. Before 
any such vote, the member shall certify in writing that he has examined all evidence 
received at the missed session, which evidence shall include an audio or video recording of 
the missed session or a transcript thereof. The written certification shall be part of the 
record of the hearing. Nothing in this section shall change, replace, negate or otherwise 
supersede applicable quorum requirements. 

(b) By ordinance or by-law, a city or town may adopt minimum additional requirements for 
attendance at scheduled board, committee, and commission hearings under this section.” 


Or take any other action in relation thereto. 

(Board of Selectmen and Planning Board) 
Peter Van Aken; Secretary of the Planning Board stated that this article is co-sponsored by the Planning 
Board, Board of Selectmen and the Conservation Commission. Mr. Van Aken reviewed the history of 
this article as it was presented this past Fall 2007. 
Mr. Karl Fryzel, Town Meeting Member Precinct 7, presented an amendment. 
MOVED AND SECONDED TO AMEND ARTICLE 6 
In addition In order to implement the provisions of Massachusetts General Laws, Chapter 39, Section 
23D, the Committee on Government Regulations shall propose a by-law, for adoption at the Fall 2008 
Town Meeting, setting forth appropriate minimum additional requirements for attendance at adjudicatory 


hearings permitted under Massachusetts General Laws, Chapter 39, Section 23D, which by-law shall be 
effective from the date of its adoption by the Town Meeting, or as otherwise required by law, and such 
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by-law shall apply to all Town boards, committees and commissions utilizing the provisions of 
Massachusetts General Laws, Chapter 39, Section 23D.” 


Motion to Amend Failed 
Voice Vote 


Main Motion Carried 
Voice Vote 


ARTICLE 7: To see if the Town will receive and approve the report of the Town Meeting Wright 
Locke Farm Master Planning Committee, approve the establishment of the Wright Locke Farm 
Conservancy, Inc. (“WLC”), a not for profit corporation, approve the transfer of funds from the 
Conservation Commission, Fund #9312, and from the 2007 raspberry proceeds, Fund #8762, for the 
maintenance, improvement and operation of the Wright Locke Farm, and to rename the property 
now generally known as “Hamilton Farm” as the “Wright Locke Farm,” or take any other action 
in relation thereto. 


(Wright Locke Farm Master Planning Committee) 


MOVED AND SECONDED to postpone Article 7 until after Article 15 in the Adjourned session of the 
Annual Spring Town Meeting. 


Motion Carried 
Voice Vote 


ARTICLE 8: To see if the Town will authorize the Board of Selectmen to grant a permanent 
twenty (20) foot wide underground Utility Easement to Abbott Development, or other public utility 
company to benefit the development, for the purpose of installing and maintaining underground 
utilities as approved by the Town of Winchester behind 78 Ridge Street, Winchester, MA, on a 
certain parcel of land owned by the Town of Winchester commonly known as the Wright Locke 
Farm. 


Said Utility Easement is described as follows: 

A certain parcel of land located off Ridge Street in the Town of Winchester, County of Middlesex, 
Commonwealth of Massachusetts, and shown on a plan entitled "Easement Plan of Land in 
Winchester, Massachusetts, (Middlesex County), Prepared for: Abbott Development, Scale: 1" = 
50' Date: March 24, 2008, Schofield Brothers of New England, Inc." said parcel is shown as 
“Proposed 20’ Wide Utility Easement” crossing Lot C on said Plan and said parcel being bounded 
and described as follows: 

Commencing at a steel survey marker at the southwesterly corner of Lot C, so-called; thence 


N 45° 11' 44" W a distance of 150.75 feet to a steel survey marker; thence 


N 32° 50' 23" W a distance of 55.85 feet to a point at the south westerly corner of the herein 
described easement, said point being the POINT OF BEGINNING; thence 


N 32° 50' 23" W a distance of 20.06 feet to a point, bounding westerly on Lot D; thence 


N 61° 39' 38" E a distance of 42.81 feet to a point; thence 
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N 01° 39' 38" E a distance of 344.51 feet to a point; thence 

N 20° 50' 22" W a distance of 40.55 feet to a point; thence 

N 21° 03' 52" E a distance of 29.95 feet to a point, bounding westerly on Lot D; thence 

S 20° 50' 22" E a distance of 66.82 feet to a point; thence 

S 01° 39' 38" W a distance of 360.04 feet to a point; thence 

S 61° 39' 38" W a distance of 52.78 feet to a point, said point being the POINT OF BEGINNING. 


The above-described parcel of land contains an area of 9,076 square feet, more or less, according to 
said plan, or take any action in relation thereto. 


(Board of Selectmen) 
MOVED AND SECONDED, that the Board of Selectmen is authorized to grant a permanent twenty (20) 
foot wide underground Utility Easement to Abbott Development, or other public utility company to 
benefit the development, for the purpose of installing and maintaining underground utilities as approved 
by the Town of Winchester behind 78 Ridge Street, Winchester, MA, on a certain parcel of land owned 
by the Town of Winchester commonly known as the Wright Locke Farm. 
Said Utility Easement is described as follows: 
A certain parcel of land located off Ridge Street in the Town of Winchester, County of Middlesex, 
Commonwealth of Massachusetts, and shown on a plan entitled "Easement Plan of Land in Winchester, 
Massachusetts, (Middlesex County), Prepared for: Abbott Development, Scale: 1" = 50' Date: March 24, 
2008, Schofield Brothers of New England, Inc." said parcel is shown as “Proposed 20’ Wide Utility 
Easement” crossing Lot C on said Plan and said parcel being bounded and described as follows: 
Commencing at a steel survey marker at the southwesterly corner of Lot C, so-called; thence 


N 45° 11'44" W a distance of 150.75 feet to a steel survey marker; thence 


N 32° 50' 23" W a distance of 55.85 feet to a point at the south westerly corner of the herein described 
easement, said point being the POINT OF BEGINNING; thence 


N 32° 50' 23" W a distance of 20.06 feet to a point, bounding westerly on Lot D; thence 
N 61° 39' 38" E a distance of 42.81 feet to a point; thence 

N 01° 39' 38" E a distance of 344.51 feet to a point; thence 

N 20° 50' 22" W a distance of 40.55 feet to a point; thence 

N 21° 03' 52" Ea distance of 29.95 feet to a point, bounding westerly on Lot D; thence 


S 20° 50' 22" E a distance of 66.82 feet to a point; thence 
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S 01° 39' 38" W a distance of 360.04 feet to a point; thence 
S 61° 39' 38" W a distance of 52.78 feet to a point, said point being the POINT OF BEGINNING. 


The above-described parcel of land contains an area of 9,076 square feet, more or less, according to 
said plan 


Motion Carried 
Voice Vote 


MOVED AND SECONDED that the meeting adjourn until 7:30 PM on Monday, May 5, 2008 in the 
Winchester High School Auditorium. 

Motion Carried 
The meeting adjourned at 10:20 PM. 


Attest: 


Mary Ellen Lannon 
Town Clerk 
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ADJOURNED ANNUAL SPRING REPRESENTATIVE TOWN MEETING 
MAY 5, 2008 


Pursuant to the vote of adjournment on April 28, 2008, the Town Meeting Members met at the 
Winchester High School Auditorium on Monday, May 5, 2008, notices having been sent to all 
members absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the entrance of the meeting place and 
was in the charge of Kathleen Cramer and Joanne Osborne of the Office of the Town Clerk. The list 
contained the names of one hundred ninety-two (192) Town Meeting Members entitled to vote and 
participate in Town Meeting in Winchester. 


A checklist filed with the Town Clerk at the close of the meeting showed that one hundred sixty (160) 
Town Meeting Members attended the meeting. 


The meeting began at 7:35 PM. 


The moderator opened the meeting with a prayer. He reviewed the order of the articles listed on the 
watrant. 


ARTICLE 9: To see if the Town will accept the report of the Committee on Names and vote to 
name an area of approximately 750 square feet located between the Winchester Public Library 
and the Mill Pond as the Dr. Donald E. McLean Bridge Overlook to commemorate Dr. 
McLean’s long time service to the community as a physician and mentor, or take any other 
action in relation thereto. 


(Committee on Names) 


MOVED AND SECONDED, that the Town name the area shown generally in accordance with the 
plan dated April 18, 2008 entitled “Proposed Dr. Donald E. McLean Bridge Overlook” as the Dr. 
Donald E. McLean Bridge Overlook, subject to a final engineering plan to be approved by the Library 
Trustees, Board of Selectmen and Design Review Committee. 


Motion Carried 
Unanimous Voice Vote 


ARTICLE 10: To see if the Town will vote to authorize the Treasurer, with the approval of the 
Town Manager and the Board of Selectmen, to borrow money from time to time in anticipation 
of revenue for the fiscal year beginning July 1, 2008 in accordance with Massachusetts General 
Law, Chapter 44, Section 4 as amended and to issue a note or notes therefore, payable within 
one year, and to renew any note or notes as may be given for a period of less than one year in 
accordance with the provisions of Massachusetts General Law, Chapter 44, Section 17, or take 
any other action in relation thereto. 


(Town Manager) 
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MOVED AND SECONDED to authorize the Treasurer with the approval of the Town Manager and 
the Board of Selectmen, to borrow money from time to time in anticipation of revenue for the fiscal 
year beginning July 1, 2008 in accordance with Massachusetts General Law, Chapter 44, Section 4 as 
amended and to issue a note or notes therefore, payable within one year, and to renew any note or 
notes as may be given for a period of less than one year in accordance with the provisions of 
Massachusetts General Law, Chapter 44, Section 17. 


Motion Carried 
Unanimous Voice Vote 


ARTICLE 11: To see if the Town will vote to raise and appropriate, or transfer from available 
funds, sums of money to defray the expenses of the Town for the financial period beginning July 
1, 2008 and especially for or relating to all or any of the officers, boards or departments of the 
Town as provided in Massachusetts General Law, Chapter 41, Section 108 as amended, or take 
any other action in relation thereto. 


(Finance Committee) 


MOVED AND SECONDED that the Town appropriate and transfer $2,145,433 into the Building 
Renovation/Reconstruction Stabilization Fund: 
Motion Carried 
Unanimous Voice Vote 


MOVED AND SECONDED that the Town appropriate and transfer $927,755 into the Capital 
Improvements Stabilization Fund. 


Motion Carried 
Unanimous Voice Vote 


MOVED AND SECONDED that the amount under Column A is appropriated for Column B, of 
which Column C is for Personal Services, Column D 1s for Other Expenses and Column E 1s for 
Equipment (Special Funding Sources or Conditions are noted as they occur) 


See Yellow Sheet for details on line items presented in the FY09 budget. 


1210 Town Manager 
MOVED AND SECONDED that $511,338 appropriated of which $461,588 is for Personal Services 
and $49,750 is for Other Expenses. 
Motion Carried 
Voice Vote 
1310 Finance Committee 
MOVED AND SECONDED that $6,000 be appropriated of which $3,500 is for Personal Services 
and $2,500 is for Other Expenses. 
Motion Carried 
Voice Vote 
1330 Comptroller 
MOVED AND SECONDED that $269,657 be appropriated of which $267,687 is for Personal 
Services and $1,970 is for Other Expenses. 
Motion Carried 
Voice Vote 
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1340 Assessors 


MOVED AND SECONDED that $236,922 be appropriated of which $212,872 is for Personal 
Services and $24,050 is for Other Expenses. 


Motion Carried 
Voice Vote 


1350 Collector/Treasurer 
MOVED AND SECONDED that $226,690 be appropriated of which $187,440 is for Personal 
Services and $39,250 is for Other Expenses. 


Main Motion Carried 
Voice Vote 


1410 Planning & Com Dev. 
MOVED AND SECONDED that $589,450 be appropriated of which $525,930 is for Personal 
Services and $63,520 is for Other Expenses. 
Motion Carried 
Voice Vote 


1400 Planning Board 
MOVED AND SECONDED that $65,146 be appropriated of which $50,146 is for Personal Services 
and $15,000 is for Other Expenses. 
Motion Carried 
Voice Vote 


1540 General Services 
MOVED AND SECONDED that $95,000 be appropriated of which $95,000 is for Other Expenses. 


Motion Carried 
Voice Vote 


1610 Town Clerk 
MOVED AND SECONDED that $298,606 be appropriated of which $266,921 is for Personal 
Services and $31,685 is for Other Expenses. 
Motion Carried 
Voice Vote 


6110 Library 
MOVED AND SECONDED that $1,506,300 be appropriated of which $1,186,100 is for Personal 
Services and $310,200 is for Other Expenses and $10,000 is for Equipment. 
Motion Carried 
Voice Vote 


6940 Archival Center 
MOVED AND SECONDED that $3,600 be appropriated of which $3,600 is for Other Expenses. 


Motion Carried 
Voice Vote 
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5110 Board of Health 
MOVED AND SECONDED that $162,937 be appropriated of which $148,743 is for Personal 


Services and $14,194 is for Other Expenses. 
Motion Carried 


Voice Vote 


5410 Council on Aging 
MOVED AND SECONDED that $211,293 be appropriated of which $205,080 is for Personal 


Services and $6,213 is for Other Expenses. 
Motion Carried 
Voice Vote 


5420 Veteran's Services 
MOVED AND SECONDED that $25,627 be appropriated of which $7,598 is for Personal Services 
and $18,029 is for Other Expenses. 
Motion Carried 
Voice Vote 


2110 Police Dept 
MOVED AND SECONDED that $3,739,755 be appropriated of which $3,533,305 is for Personal 
Services, $143,650 is for Other Expenses, and $62,800 is for Equipment, of which $70,000 is to be 
transferred from the Parking Meter Fund. 
Motion Carried 
Voice Vote 


2210 Fire Dept 


MOVED AND SECONDED that $3,658,966 be appropriated of which $3,409,826 is for Personal 
Services, $232,640 is for Other Expenses, and $16,500 is for Equipment. 


Motion Carried 
Voice Vote 
2420 Weights & Measures 
MOVED AND SECONDED that $8,302 be appropriated of which $6,382 is for Personal Services 
and $1,920 is for Other Expenses. 
Motion Carried 
Voice Vote 


4100 Dept of Public Works 

MOVED AND SECONDED that $5,605,398 be appropriated of which $3,261,768 is for Personal 
Services, $2,303,230 is for Other Expenses, and $40,400 is for Equipment, of which $60,000 is to be 
transferred from the Cemetery Permanent Care Fund. 


Motion Carried 
Voice Vote 


3110 Education 
MOVED AND SECONDED that $31,814,472 be appropriated. 


Motion Carried 
Voice Vote 
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210 Athletics 
MOVED AND SECONDED that $269,388 be appropriated. 


Motion Carried 
Voice Vote 


1910 Energy 
MOVED AND SECONDED that $3,020,000 be appropriated. 


Motion Carried 
Voice Vote 


1360 Audit 
MOVED AND SECONDED that $75,000 be appropriated. 


Motion Carried 
Voice Vote 


1510 Legal 
MOVED AND SECONDED that $325,000 be appropriated. 
Motion Carried 
Voice Vote 


~ 1530 Data Processing 
MOVED AND SECONDED that $375,743 be appropriated of which $133,742 is for Personnel 
Services, and $242,000 is for Other Expenses. 
Motion Carried 
Voice Vote 


7110 Funded Debt 
MOVED AND SECONDED that $5,672,185 be appropriated to Other Expenses of which $785,000 
from the Building Stabilization Fund and $25,000 from the Capital Stabilization Fund. 
Motion Carried 
2/3 Vote 
Unanimous Vote 


7120 Interest on Debt 
MOVED AND SECONDED that $ 3,099,204 be appropriated to Other Expenses of which $1,015,606 
from the Building Stabilization Fund and $19,198 from the Capital stabilization Fund. 
Motion Carried 
2/3 Vote 
Unanimous Vote 


7140 Tax Abatement/Interest on Bank Fees 
MOVED AND SECONDED that $25,200 be appropriated. 
Motion Carried 
Voice Vote 


9110 Contributory Retirement 
MOVED AND SECONDED that $2,970,076 be appropriated of which $65,000 is for Personnel 
Services. 


Motion Carried 
Voice Vote 
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9120 Workers’ 
Compensation/Indemnification 
MOVED AND SECONDED that $408,306 be appropriated. 


9130 Unemployment Compensation 
MOVED AND SECONDED that $75,000 be appropriated. 


9140 Health Insurance 
MOVED AND SECONDED that 7,780,000 be appropriated. 


9141 Benefit Difference Mitigation Fund 
MOVED AND SECONDED that 20,000 be appropriated. 


9150 FICA/Medicare Tax & Refunds 
MOVED AND SECONDED that $550,000 be appropriated. 


9170 Non-Contrib. Retirement 
MOVED AND SECONDED that $62,000 be appropriated. 


9430 Reserve Fund 
MOVED AND SECONDED that $375,000 be appropriated. 


9450 General Insurance 
MOVED AND SECONDED that $328,000 be appropriated. 


9460 Environmental Remediation Services 
MOVED AND SECONDED that $70,000 be appropriated. 


9601 DPW Bucket Truck 
MOVED AND SECONDED that $50,000 be appropriated. 


9611 Records Preservation—Town Clerk 
MOVED AND SECONDED that $25,000 be appropriated. 
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Motion Carried 
Voice Vote 


Motion Carried 
Voice Vote 


Motion Carried 
Voice Vote 


Motion Carried 
Voice Vote 


Motion Carried 
Voice Vote 


Motion Carried 
Voice Vote 


Motion Carried 
Voice Vote 


Motion Carried 
Voice Vote 


Motion Carried 
Voice Vote 


Motion Carried 
2/3 Vote 
Voice Vote 


Motion Carried 
2/3 Vote 
Voice Vote 


9602 DPW Cemetery Backhoe 
MOVED AND SECONDED that $80,000 be appropriated of which $30,000 is from the Cemetery 
Permanent Care Fund. 
Motion Carried 
2/3 Vote 
Voice Vote 


9613 Muraco Exterior Painting 
MOVED AND SECONDED that $85,000 be appropriated of which $10,000 is from the Capital 
Improvement Stabilization Fund. 
Motion Carried 
2/3 Vote 
Voice Vote 


9603 Roads and Sidewalks 
MOVED AND SECONDED that $100,000 be appropriated. 
Motion Carried 
Unanimous Voice Vote 


9604 DPW Mechanical Lifts 
MOVED AND SECONDED that $225,000 be appropriated. 
Motion Carried 
Unanimous Voice Vote 
9605 Public Safety Building Repairs — Phase 1 
MOVED AND SECONDED that $264,000 be appropriated. 
Motion Carried 
Unanimous Voice Vote 


9606 Mystic School Asbestos Floor Tiles 
MOVED AND SECONDED that $50,000 be appropriated. 
Motion Carried 
Unanimous Voice Vote 


9607 High School Chemical Safety Showers 
MOVED AND SECONDED that $34,100 be appropriated. 
Motion Carried 
Unanimous Voice Vote 


9608 Transfer Station Front End Loader 
MOVED AND SECONDED that $150,000 be appropriated. 
Motion Carried 
Unanimous Voice Vote 


9609 V-O Retaining Walls 
MOVED AND SECONDED that $25,000 be appropriated. 
Motion Carried 
Unanimous Voice Vote 


9610 Carpet and Paint Library 
MOVED AND SECONDED that $47,842 be appropriated. 
Motion Carried 
Unanimous Voice Vote 


35 


9612 Mower for Fields — DPW 


MOVED AND SECONDED that $80,000 be appropriated. 
Motion Carried 


Unanimous Voice Vote 


9614 IT Science Dept. Wireless Lab WHS 
MOVED AND SECONDED that $39,324 be appropriated. 
Motion Carried 
Unanimous Voice Vote 


9615 Street Trees 
MOVED AND SECONDED that $20,000 be appropriated. 
Motion Carried 
Unanimous Voice Vote 


9616 Pickup Truck — DPW 
MOVED AND SECONDED that $45,000 be appropriated. 
Motion Carried 
Unanimous Voice Vote 


9617 IT- WHS LCD Projectors 
MOVED AND SECONDED that $42,300 be appropriated. 
Motion Carried 
Unanimous Voice Vote 


9619 Cemetery Record Scanning Project 
MOVED AND SECONDED that $30,000 be appropriated. 
Motion Carried 
Unanimous Voice Vote 


ARTICLE 12 To see if the Town will vote to appropriate a sum of money to meet its 
proportional assessment to the Northeast Metropolitan Regional Vocational School District for 
the fiscal year beginning July 1, 2008, or take any action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, that the Town appropriate the sum of $80,123 to meet its proportionate 

assessment to the Northeast Regional Vocational Technical School District for the fiscal year 
beginning July 1, 2008. 

Motion Carried 

Unanimous Voice Vote 


ARTICLE 13: To see if the Town will vote to appropriate a sum of money to the Capital 


Stabilization Fund established under Chapter 69 of the Acts of 2002, or take any action in 
relation thereto. 


(Town Manager) 


MOVED AND SECONDED, that the Town appropriate the sum of $125,000 to the Capital 
Stabilization Fund established under Chapter 69 of the Acts of 2002. 
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MOVED AND SECONDED TO AMEND the main motion to increase the appropriation to 
$725,000. 

Motion to Amend Failed 

Main Motion Carried 


ARTICLE 14: To see if the Town will vote to amend the water and sewer rates currently in 
effect in accordance with Chapter 7, Section 3 of the Code of By-Laws, or take any other action 
in relation thereto. 

(Town Manager) 


MOVED AND SECONDED, that further consideration of Article 14 be indefinitely postponed 


Motion Carried 
Voice Vote 


ARTICLE 15: To see if the Town will raise and appropriate, or transfer from available funds, 
-sums of money to defray the expenses of the Water and Sewer Division of the Department of 
Public Works for the fiscal year beginning July 1, 2008, and to appropriate and transfer free 
cash into the Water Sewer Enterprise Account, or take any other action in relation thereto. 


(Finance Committee) 


MOVED AND SECONDED, that the amount under Column A 1s appropriated for B, of which C is 
for Personal Services, D is for Other Expenses and E is for Equipment (Special Funding Sources are 
noted as they occur) 


4400 Water & Sewer Enterprise 

MOVED AND SECONDED that $5,088,730 be appropriated of which $1,277,362 is for Personal 
Services, $3,809,368 is for Other Expenses and $2,000 is for equipment from Water & Sewer 
Revenue. 


Motion Carried 
Unanimous Voice Vote 


ARTICLE 16: To see if the Town will raise and appropriate any sums of money to be used with 
such sum or sums as may be made available from the State Highway Fund or allotted by the 
County Commissioners for maintenance, repair, alteration, relocation or other improvements of 
Town or County ways, together with the acquisition of easements for the payment of damages 
and expenses in connection therewith, as well as to authorize the transfer and use for said 
purposes of any unused balances, or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, that the Town be authorized to accept and expend funds from the 

Commonwealth of Massachusetts State Highway Fund for maintenance, repair, alteration, relocation 

and other improvements to Town ways and/or purchase of equipment, acquisition of easements and 

payments of damages and expenses in connection therewith and to authorize the transfer and use for 
said purposes of any unused balances. 

Motion Carried 

Voice Vote 
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ARTICLE 17 To see if the Town will vote to hear and act on the report of the Personnel Board 
and take any action in connection with recommendations as to wages and salaries, working 
conditions, new or revised rates of wages and salaries, changes, additions, adjustments or 
revisions of wages and salaries and in classifications and definitions, and in amending, revising 
and adding to the Personnel Policy Guide as well as in other matters thereto related; and to raise 
and appropriate money for any adjustments or revisions of wages and salaries of employees 
subject and not subject to collective bargaining agreements or in any job classifications, and to 
provide for salary or wage adjustments not otherwise provided for, said monies to be expended 
by the departments affected; determine in what manner the monies shall be raised by taxation 
or otherwise, or take any other action in relation thereto. 


(Personnel Board) 


MOVED AND SECONDED, to postpone to a time certain, that time being after Article 25 at the next 
adjourned town meeting. 


Motion Carried 
Voice Vote 


ARTICLE 18:To see if the Town will accept the provisions of Section 53F’ of Chapter 44 of the 
Massachusetts General Laws that authorizes the establishment of certain Enterprise Funds, and 
to authorize the establishment of a Recreation Enterprise Fund in accordance with Section 
53F’A, or take any other action in relation thereto. 


(Town Manager) 
MOVED AND SECONDED, that further consideration of Article 18 be indefinitely postponed. 


Motion Carried 
Voice Vote 


ARTICLE 19 To see if the Town will vote to continue a revolving fund in accordance with 
Massachusetts General Law, Chapter 44, Section 53E’ in order to receive monies, grants or 
gifts and fees charged for recreation services sponsored by the Recreation Department, and 
further, to authorize the Recreation Department to administer and expend funds received in FY 
2009, or take any other action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, that the Town vote to continue a revolving fund in accordance with 

Massachusetts General Law, Chapter 44, Section 53E’ in order to receive monies, grants or gifts and 

fees charged for recreation services sponsored by the Recreation Department, and further, to authorize 

the Recreation Department to administer and expend funds received in FY 2009 up to a limit of 
$436,000. 

Motion Carried 

Voice Vote 


ARTICLE 20: To see if the Town will vote to establish a revolving fund for the Archival Center 


in accordance with Massachusetts General Laws Chapter 44 Section 53E% in order to receive 
monies, grants, or gifts and fees associated with the sale of reproductions of historical items; that 
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funds derived from the sale of such items be expended by authorization of the Town Manager 
and that the amount of the fund be limited to $5,000, or take any other action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, that the Town establish a revolving fund for the Archival Center in 

accordance with Massachusetts General Laws Chapter 44 Section 53E'4 in order to receive monies, 

grants, or gifts and fees associated with the sale of reproductions of historical items; that funds derived 

from the sale of such items be expended by authorization of the Town Manager and that the amount of 
the fund be limited to $5,000. 

Motion Carried 

Voice Vote 


ARTICLE 21: To see if the Town will vote to establish a revolving fund in accordance with 
Massachusetts General Laws Chapter 44 Section 53E”% in order to receive fees associated with 
the use of energy in school and municipal buildings; that funds derived from the assessment of 
fees for such use may be expended by authorization of the Town Manager for projects that 
conserve energy in the operation of the Town’s buildings and that the amount of the fund be 
limited to $10,000, or take any other action in relation thereto. 


(Board of Selectmen and School Committee) 


MOVED AND SECONDED, that the Town establish a revolving fund in accordance with 
Massachusetts General Laws Chapter 44 Section 53E% in order to receive fees associated with the use 
of energy in school and municipal buildings; that funds derived from the assessment of fees for such 
use may be expended by authorization of the Town Manager for projects that conserve energy in the 
operation of the Town’s buildings and that the amount of the fund be limited to $10,000. 


Motion Carried 
Standing Vote YES: 86 NO: 32 


ARTICLE 22: To see if the Town will vote to continue a revolving fund in accordance with 
Massachusetts General Law, Chapter 44, Section 53E’, in order to receive monies, grants or 
gifts and fees charged for public health programs, such as clinics, sponsored by the Board of 
Health, and further, to authorize the Board of Health to administer and expend funds for these 
and related programs, such as medical services, up to a limit of $35,000 in FY 2009, or take any 
other action in relation thereto. 


(Board of Health) 


MOVED AND SECONDED, that the Town vote to continue a revolving fund in accordance with 
Massachusetts General Law, Chapter 44, Section 53E'4, in order to receive monies, grants or gifts and 
fees charged for public health programs, such as clinics, sponsored by the Board of Health, and 
further, to authorize the Board of Health to administer and expend funds for these and related 
programs, such as medical services, up to a limit of $35,000 in FY 2009, or take any other action in 
relation thereto. 
Motion Carried 
Unanimous Voice Vote 
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ARTICLE 23: To sce if the Town will vote to raise and appropriate, or transfer from available 
funds, $15,000 for the purpose of hiring a licensed hazardous waste company to conduct one or 
more household hazardous waste collection days at an appropriate site within the Town, or take 
any other action in relation thereto. 


(Board of Health) 


MOVED AND SECONDED, that the Town vote to raise and appropriate, or transfer from available 
funds, $15,000 for the purpose of hiring a licensed hazardous waste company to conduct one or more 
household hazardous waste collection days at an appropriate site within the Town, or take any other 
action in relation thereto. 


Motion Carried 
Voice Vote 


It was asked that this particular article be added into the Board of Health’s line item budget rather than 
continue to bring this to the town meeting each year. 


MOVED AND SECONDED that the meeting adjourn until 7:30 PM on Monday, May 19, 2008 in the 
Winchester High School Auditorium. 

Motion Carried 
The meeting adjourned at 10:35 PM. 


Attest: 


Mary Ellen Lannon 
Town Clerk 
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ADJOURNED ANNUAL SPRING REPRESENTATIVE TOWN MEETING 


MAY 19, 2008 


Pursuant to the warrant of the Selectmen served according to law upon the inhabitants of the Town of 
Winchester, Massachusetts by Richard Kelley, Constable of said town, notices having been sent by 
mail fourteen days before the day of the meeting to the Town Meeting Members elected and qualified 
to act at Town Meeting in Winchester, the Town Meeting Members met in the Winchester High 
School Auditorium at Skillings Road in said Town of Winchester on Monday, May 19, 2008 at 7:35 
o’clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the entrance of the meeting place and 
was in the charge of Kathleen Cramer and Joanne Osborne of the Office of the Town Clerk. The list 
contained the names of one hundred ninety-one (192) Town Meeting Members entitled to vote and 
participate in Town Meeting in Winchester. 


A checklist filed with the Town Clerk at the close of the meeting showed that one hundred forty seven 
(147) Town Meeting Members attended the meeting. 


The Moderator reviewed for the Town Meeting members the order of business for the remaining 
articles of the Spring Town Meeting session. 

Voice Vote 

Motion Carried 


ARTICLE 7: To see if the Town will receive and approve the report of the Town Meeting 
Wright Locke Farm Master Planning Committee, approve the establishment of the Wright 
Locke Farm Conservancy, Inc. (“WLC”), a not for profit corporation, approve the transfer of 

- funds from the Conservation Commission, Fund #9312, and from the 2007 raspberry proceeds, 
Fund #8762, for the maintenance, improvement and operation of the Wright Locke Farm, and 
to rename the property now generally known as “Hamilton Farm” as the “Wright Locke Farm,” 
or take any other action in relation thereto. 


(Wright Locke Farm Master Planning Committee) 


Paul Collins, chair of the Wright-Locke Farm Master Planning Committee presented the report of the 
committee work as it related to the charge from the Special Town Meeting of February 2007. 


Motion #1: 


MOVED AND SECONDED, that the name of the farm be changed from Hamilton Farm to Wright- 
Locke Farm. 


Motion Carried 
Voice Vote 
Motion #2 


MOVED AND SECONDED, that the Town Meeting hereby votes to approve and adopt the “Articles 


of Organization”, dated April 23, 2008, for the Wright-Locke Farm Conservancy, Inc., and directs that 
these Articles be filed by Town Counsel with the Commonwealth of Massachusetts. 
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The Commonwealth of Massachusetts 


ARTICLES OF ORGANIZATION 
(General Laws, Chapter 180) 


ARTICLE I 
The exact name of the corporation is: 


WRIGHT-LOCKE FARM CONSERVANCY, INC. 
(the “Conservancy” or the “Corporation”’) 


ARTICLE II 
The purpose of the corporation is to engage in the following activities: 


(A). to manage, operate and steward certain land, buildings, assets and resources sited on and 
constituting Wright-Locke Farm, (the “Farm”) located in Winchester, Massachusetts and 
approximately bordered by the following public streets of the Town of Winchester: Pepper Hill Drive; 
Edward Drive; Ridge Street and High Street Extension. 


(B). to support, protect, provide for and defend permanent, complete and perpetual public 
access for public recreation, education and enjoyment, including without limitation, access by the 
citizens of the Town of Winchester, to all aspects, activities, acreage and resources of the Farm; 


(C). to raise, solicit, hold and invest funds to accomplish these purposes, to take any action 
permitted by, and to apply for designation, certification and recognition as a 501(c) (3) charitable not 
for profit corporation under the Internal Revenue Code of 1986 as amended. 


(D). to take any action permitted by the laws of the Commonwealth of Massachusetts as shall 
be necessary, desirable, appropriate or reasonable to accomplish or further these purposes. 


ARTICLE III 
(Members) 


The Conservancy shall not have any Members, and all powers of the Members under law shall 
be exercised by the Board of Directors, subject to the condition set forth in Article 4.15 below. 


ARTICLE IV 
(Other Provisions) 


4.1 Powers. The Corporation shall have in furtherance of its corporate purposes all of the 
powers specified in Section 6 of Chapter 180 and in Sections 9 and 9A of Chapter 156B of the 
Massachusetts General Laws (except those provided in paragraph (m) of said Section 9) as now in 
force or as hereafter amended, and may carry on any operation or activity referred to in ARTICLE 2 to 
the same extent as might an individual, either alone or in a joint venture or other arrangement with 
others, or through a wholly or partly owned or controlled corporation; provided, however, that no such 
power shall be exercised in a manner inconsistent with said Chapter 180 or any other chapter of the 
Massachusetts General Laws or inconsistent with the exemption from federal income tax to which the 
corporation shall be entitled under Section 501(c)(3) of the Internal Revenue Code. 
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4.2 No Accrual to any Individual. No part of the assets or net earnings of the corporation 
shall inure to the benefit of any member, officer or director of the corporation or any individual; no 
substantial part of the activities of the corporation shall be the carrying on of propaganda, or otherwise 
attempting to influence legislation except to the extent permitted by Section 501(h) of the Internal 
Revenue Code; and the corporation shall not participate in, or intervene in (including the publishing or 
distributing of statements), any political campaign on behalf of (or in opposition to) any candidate for 
public office. It is intended that the corporation shall be entitled to exemption from federal income tax 
under Section 501(c)(3) of the Internal Revenue Code and shall not be a private foundation under 
Section 509(a) of the Internal Revenue Code. 


4.3 Directors. (A). General. The Conservancy shall have a Board of Directors composed of 
eleven individual Directors. Each Director shall be a resident of the Town of Winchester. The 
Directors shall be appointed by the following specified Boards and elected officials of the Town of 
Winchester: 


(1) The Board of Selectmen shall appoint two Directors; 

(11) Each of the Finance Committee, the Council on Aging, the Conservation 
Commission and the Historical Commission shall appoint one Director; and 
(111) The elected Moderator of the Winchester Town Meeting shall appoint five 
Directors. 


Each Director will be appointed to a three-year term and terms will be staggered. To 
accomplish this, the Directors first appointed under Article 4.3 (A) (1) will be appointed, 
initially, to a one year term and the Directors first appointed under Article 4.3 (A) (11) will be 
appointed, initially, to a two year term. 


(B). Commencement Date of Directors’ Terms. The Conservancy’s initial Board of 
Directors shall be as set forth in this Article 1V and must be appointed within sixty days of the 
calendar day that these Articles are filed with the Secretary of State of the Commonwealth of 
Massachusetts. The terms of the initial Board of Directors shall be deemed to commence as of the 
Effective Date of these Articles as set forth in Article VI, below. Thereafter, the Directors shall be 
appointed as provided for under this Article IV and in the bylaws. 


(C) Precinct_Representation. Ideally, if at all possible, all eight precincts of the Town of 
Winchester shall be represented on the Conservancy’s Board of Directors. No more than two 
Directors shall be from the same precinct. The appointing entities listed in Article 4.3(A) shall 
coordinate to provide for this breadth of representation. 


4.4 Town Funds. Any monies received by the Conservancy from the Town of Winchester 
shall be held in a segregated, interest bearing trust account to be used only for the maintenance and 
operation of the Farm and for no other purpose. If the Town of Winchester itself holds or 
appropriates funds for the maintenance and operation of the Farm, (via a stabilization fund or a 
revolving account), the Conservancy is expressly authorized to request that Town Meeting vote to 
disburse specific amounts of those monies, to enable the Conservancy to pay identified expenses in 
furtherance of the Conservancy’s mission and purpose. 


4.5 Other Fundraising. The Conservancy shall have the power to apply for, obtain, solicit, 


receive, hold and invest funds or grants of any type or nature from any lawful source including without 
limitation public, private or 
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institutional organizations, charities, foundations or partnerships; government departments or entities; 
or private individuals, estates, trusts or foundations. Funds so raised by the Conservancy shall be held 
in an interest bearing segregated 

trust account set up by the Conservancy’s Board. 


4.6 Contractual Authority. Particularly in its early years, the Conservancy may wish to 
contract with other entities, organizations, or third parties to work with the Conservancy and assist it in 
carrying out its duties. Any such management contract or agreement addressing the operation or 
management of all or a substantial portion of the Farm, shall first be presented to the Winchester Town 
Meeting for the review and majority vote of approval of such Town Meeting, prior to such 
management contract or agreement taking effect. 


4.7 Employment_Authority. The Conservancy may wish to hire and directly employ 
individuals for various duties. In such circumstances, the Conservancy must be able to pay for, with 
the Conservancy’s own funds, the costs imposed upon similar employers by state and federal statute 
and regulation. 


4.8 Financial Reporting. The Conservancy’s Board shall make a written, annual public report 
to the Winchester Town Meeting. Included in such report shall be comprehensive financial 
information including a balance sheet and an income statement compiled by a Massachusetts certified 
public accountant and a bank statement of and record of the Conservancy’s trust accounts and any 
other investments. When the Conservancy’s financial condition reaches or exceeds the threshold set 
by the Commonwealth of Massachusetts for audits of public charities, the Conservancy shall obtain an 
annual audit and present the results and report of such audit to the Winchester Town Meeting. 


4.9 Real Estate Title. The Conservancy may accept the deed to and hold title to any portion 
of the real estate comprising the non-private sections of the Wright-Locke Farm. 


4.10 Restrictions on Real Estate or Buildings. The Conservancy may hold restrictions or 
easements of any type or nature given to the Conservancy and related to: (A). any portion of the real 
estate comprising the non-private sections of the Wright-Locke Farm; or (B). any portion in whole or 
in part of the buildings or structures (such as the exterior facade of a building) located on the non- 
private sections of the Wright-Locke Farm. 


4.11 Trails. The Conservancy will create and maintain a trail system for walking, hiking and 
easy and safe public access throughout the Farm. 


4.12 Parking. The Conservancy will maintain public parking and public access for the Farm. 


4.13 Permitted Uses. The Conservancy supports the following permitted uses on the Farm: 
1. Agriculture and Farming; 
2. Hiking, walking and running; 
3. Use of Farm buildings and structures for cultural 
and educational purposes; 
4. Hay rides and sleigh rides; 
. Horseback riding for recreational or therapeutic 
purposes; 
. Tours and bird watching; 
. Cross country skiing and snowshoeing; 
. Field trips for school groups; 
. Artistic activities; and 
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10. Such other uses as may be approved by the Board of 
Directors of the Conservancy that are not Prohibited Uses. 


4.14 Prohibited Uses. The Conservancy will oppose and prevent the following prohibited uses 
on the Farm: 


ib. Motorized Vehicles except for Farm implements and 
maintenance equipment; . 

2s Bicycles; 

oF Wetland recreation; and 

4. Sponsored, organized team sports and playing fields. 


4.15 Amendments. These ARTICLES may be amended only by the affirmative vote of eight 
of the eleven Conservancy Directors, plus the affirmative vote of two-thirds of the Winchester Town 
Meeting. 


4.16 Dissolution_or Liquidation. A vote to dissolve or liquidate the Conservancy must meet 
the same voting requirements set forth in ARTICLE 4.15 above. Upon such a vote for dissolution or 
liquidation, and after payment of all 


liabilities of the Conservancy or due provision therefore, the remaining assets of the Conservancy, 
including any funds under its control and any title it holds to real estate, shall automatically transfer to 
the Town of Winchester. 


4.17 Periodic Reviews. To ensure the Conservancy operates in a manner consistent with 
charitable purposes and does not engage in activities that could jeopardize its tax-exempt status, 
periodic reviews shall be conducted. The periodic reviews shall, at a minimum, include the following 


subjects: 

(A). Whether compensation arrangements and benefits are reasonable, based on 
competent survey information and the result of arm's-length bargaining; and _(B). Whether 
partnerships, joint ventures and arrangements and arrangements with management 
organizations conform to written policies, are properly recorded, reflect reasonable investment 
or payments for goods and services, further the Corporation's charitable purposes and do not 
result in private inurement, impermissible private benefit or in an excess benefit transaction. 


4.18 Use of Outside Experts. When conducting the periodic reviews as provided in Article 
VII, the Conservancy may, but need not, use outside advisors. If outside experts are used, their use 
shall not relieve the Conservancy’s Board of Directors of its responsibility for ensuring that periodic 
reviews are conducted. 


ARTICLE V 
(Adoption of By- Laws and initial Directors and Officers) 


{*List initial Officers. 

* Once Conservancy is formed and filed, President, Treasurer and Clerk to be selected and 
voted by the Conservancy Board. Officers need not be Directors. 

* Comptroller of the Town of Winchester to be Ex-Officio or Assistant Treasurer for first 
three years of Conservancy’s existence. } 
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ARTICLE VI 
(Effective date) 


({The effective date of organization of the Conservancy may be the date the Articles are filed and 
approved by Secretary of State of the Commonwealth, or a specified later date not more than 30 days 
after the date of filing. } 


ARTICLE VII 
(various residential address and mailing information for officers and Directors) 


a. Street Address of the Conservancy — {cannot be a post office box} 


b. name, residential address and post office address for each director and officer 


c. The fiscal year of the Corporation shall end on the last day of the month 
of: DECEMBER 
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{FILING INFO AND CONTACT INFORMATION} 


MOTION TO AMEND Motion #2, by the Conservation Commission, Article II of the 
Articles of Organization (“Articles”) of the proposed Wright-Locke Farm Conservancy (A) by 
adding the word “Conserve” after “Operate” so that the first line of (A) reads, ““To manage, 
operate, conserve, and steward certain land, buildings,” etc. 


Motion Failed 
Voice Vote 


MOTION TO AMEND Motion #2, by the Conservation Commission, to add to Article IV, 
Section 4.14, Prohibited uses, of the Articles: 5. Paved roads or parking areas containing 
impermeable surfaces. 6. Removal of trees from the non-developed portion of the ARCDOD 
except for public safety or in unavoidable to construct trails or install underground utilities. 


Motion Failed 
Voice Vote 


MOTION TO AMEND Motion #2, by the Conservation Commission, to delete from 
Article IV, 4.13, Permitted Uses of the Articles: Horseback riding for recreational or 
therapeutic purposes. 


Motion Failed 
Voice Vote 
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MOTION TO AMEND Motion #2, by the Conservation Commission, Article IV, Section 
4.13, Permitted Uses of the Articles, No. 10 by deleting: Such other uses as may be approved 
by the Board of Directors of the Conservancy that are not prohibited, and substituting the 
following: Such other uses as may be approved by the Board of Directors of the Conservancy 
and the affirmative vote of Town Meeting as provided in Article 4.15 hereof that are not 
prohibited uses. 

Motion Failed 

Voice Vote 


MOTION TO AMEND Motion #2, by James Johnson, that the following use be removed 
from Section 4.14 Prohibited Uses: #4 Sponsored, organized team sports and playing fields. 


Motion Failed 
Voice Vote 


MOTION TO AMEND Motion #2, by Sherry Winkelman, to add the following to Article 
V: Approval and amendment of By-Laws shall require an affirmative vote of eight of the 
eleven Conservancy Directors, as well as the affirmative vote of two-thirds of the Winchester 
Town Meeting. 
Motion Failed 
Voice Vote 


Main Motion #2Carried 
Voice Vote 
Motion #3 


MOVED AND SECONDED, that the Town Meeting approve the Committee’s 
recommendation that, if and when the Abbott purchase closes, the exterior of the squash barn 
be restricted with a general historical restriction for 30 years and that the restriction be held by 
the Town of Winchester. We recommend that the Conservancy review all of the other 
structures on the Farm and provide a future Town Meeting with recommendations for 
additional historical restrictions as maybe appropriate or desirable. 

Motion Carried 

Voice Vote 

Motion #4 


MOVED AND SECONDED, that the Town Meeting approve the Committee’s 
recommendation that, if and when the Abbott purchase closes, the remaining land within the 
ARCDOD be deeded by Abbott to the Wright-Locke Conservancy; that the restrictions 
requirements of the Purchase and Sale Agreement by and between Abbott Engler and the 
Town of Winchester, dated December 17, 2007 shall be reflected in this deed; that up to 
$200,000 to be paid by Abbott, pursuant to the Development Agreement dated December 17, 
2007, shall be paid to the Conservancy; and that all such restrictions arising from the terms of 
the Purchase and Sale Agreement, the Development Agreement and the ARCDOD zoning by- 
law be held by the Town of Winchester. Any restriction shall be permanent. 


Motion Carried 
Voice Vote 
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Motion #5 


MOVED and SECONDED, that the Town Meeting approve the Committee’s 
recommendation that, if and when the Abbott purchase closes, the land known as parcel B (the 
raspberry patch, field, squash barn and wetland) be deeded by the Town to the Wright-Locke 
Conservancy and that said land be restricted by deed for thirty years to the uses listed in 
Section 4.13 “Permitted Uses” of the Articles of Organization of the Wright-Locke 
Conservancy, as the Articles may be amended from time to time, and that the restriction be 
held by the Town of Winchester. 


Motion Carried 
Voice Vote 
Motion #6 


MOVED AND SECONDED, that the Town establish a revolving account in accordance with 
MGL 44, Section 53E % to hold the proceeds received from the operation of the so called 
“Raspberry Patch” located at the Wright-Locke Farm; that the current balance in account 
#8762 be moved into said revolving account; that the Town Manager be authorized to expend 
funds from this account upon and with the recommendation and vote of the Wright-Locke 
Farm Conservancy Board of Directors up to a limit of $50,000. In FY09 as they deem 
necessary and proper to pay expenses related to or arising out of the operation of the 
Raspberry Patch and surrounding environs and to further the goals of the Conservancy; and to 
take any other action related thereto. 

Motion Carried 

Voice Vote 


ARTICLE 24: To see if the Town will vote to raise and appropriate, or transfer from available 
funds, a sum or sums of money to supplement appropriations previously voted for Fiscal Year 
2008 Budgets, or take any other action in relation thereto. 


(Town Manager) 
MOTION #1: 


MOVED AND SECONDED, that the sum of $25,000 is appropriated to supplement Fiscal Year 2008 


Account #1510- Legal, said appropriation to be funded by a transfer from Fiscal Year 2008 Account 
#9140- Health Insurance. 


Motion Carried 


Voice Vote 
MOTION 22: 


MOVED AND SECONDED, that the sum of $25,000 is appropriated to supplement Fiscal Year 2008 
Account #9450- General Insurance, said appropriation to be funded by a transfer from Fiscal Year 
2008 Account #9140- Health Insurance. 


Motion Carried 
Voice Vote 
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MOTION #3: 


MOVED AND SECONDED, that the sum of $61,000 is appropriated to supplement Fiscal Year 2008 
Account #3110- Education, said appropriation to be funded from Free Cash. 


Motion Carried 
Voice Vote 
MOTION #4: 


MOVED AND SECONDED, that the sum of $59,800 is appropriated to supplement Fiscal Year 2008 
Account #9350- Energy Conservation Project, said appropriation to be funded by a transfer from 
Fiscal Year 2008 Account #1910- Energy. 


Motion Carried 
Voice Vote 


MOTION #5: 


MOVED AND SECONDED, that the sum of $9,000 is appropriated to supplement Fiscal Year 2008 
Account #6110- Library, said appropriation to be funded by a transfer from Fiscal Year 2008 Account 
#1910- Energy and to be expended by the Town Manager in accordance with an agreement entitled 
Winchester Public Library Shared Savings Energy Program dated August 3, 2007. 


Motion Carried 
Voice Vote 


ARTICLE 25: To see if the Town will vote to appropriate a sum of money for engineering 
services for the preparation of plans and specifications for Manchester Field; said appropriation 
shall be made from the Capital Stabilization Fund established under Chapter 69 of the Acts of 
2002; or take any action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, to indefinitely postpone Article 25. 
Motion Carried 
Voice Vote 


Thomas Howley, spoke on behalf of the Board of Selectmen on this article. He indicated that there is 
more work to be done before the Board could make a recommendation. He indicated that the project 
would appear on the Fall Town Meeting Warrant for 2008. 


ARTICLE 26: To see if the Town will vote to reduce the rate of interest that accrues on 
property taxes deferred by eligible senior citizens under Massachusetts General Law Chapter 59 
Section 5, Clause 41A, with such reduced rate to apply to taxes assessed for any fiscal year 
beginning on or after July 1, 2008, or take any action in relation thereto. 


(Board of Selectmen) 
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MOVED AND SECONDED, that the Town reduce the rate of interest that accrues on property taxes 
deferred by eligible senior citizens under Massachusetts General Law Chapter 59 Section 5, Clause 
41A, to 5.0%, such rate to apply to taxes assessed for any fiscal year beginning on or after July 1, 
2008. 


Motion Carried 
Voice Vote 


ARTICLE 17: To see if the Town will vote to hear and act on the report of the Personnel 
Board and take any action in connection with recommendations as to wages and 
salaries, working conditions, new or revised rates of wages and salaries, changes, 
additions, adjustments or revisions of wages and salaries and in classifications and 
definitions, and in amending, revising and adding to the Personnel Policy Guide as well 
as in other matters thereto related; and to raise and appropriate money for any 
adjustments or revisions of wages and salaries of employees subject and not subject to 
collective bargaining agreements or in any job classifications, and to provide for salary 
or wage adjustments not otherwise provided for, said monies to be expended by the 
departments affected; determine in what manner the monies shall be raised by taxation 
or otherwise, or take any other action in relation thereto. 


(Personnel Board) 


Kevin Yew, member of the Personnel Board made the presentation of the following motions 
to Town Meeting. 


Motion 1 - Amendment of Position Classification 


MOVED AND SECONDED that Schedule 3 of the Town of Winchester Compensation Plan 
be amended so that the classification of a position entitled Public Health Nurse be established 
as a Grade PT-14 effective July 1, 2008, as recommended by the Personnel Board and as 
shown in Appendix A: Position Classification. 


Finance Committee recommended favorable action. 


Motion Carried 
Voice Vote 


Motion 2- Amendment to Management and Non-Union Compensation Schedules 


MOVED AND SECONDED, that Schedules of the Compensation Plan be amended, revised 
and modified in accordance with the recommendations of the Personnel Board as set forth in 


Appendix B: FY 2008 and FY 2009 Municipal Compensation Schedules. 


Finance Committee made no recommendation to motion 2. 


Motion Carried 
Voice Vote 
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Motion 3- Authorize the Transfer of Funds from the Unallocated Personal Services 
Account to FY 2008 Budgets 


MOVED AND SECONDED, that the Town transfer the sum of $120,894 from the 
Unallocated Personal Services Account #1241 to the following accounts to fund increases in 
wages or salaries for management and non-union employees of the Town for FY 2008; 


Account #1210 Town Manager’s Department $ 8,844 
Account #1330 Comptroller’s Department $ 4,979 
Account #1340 Assessing Department $ 2,129 
Account #1350 Treasurer’s Department $ 3,567 
Account #1410 Community Development Dep’t pil O37 
Account #1400 Planning Board b.935 
Account #1610 Town Clerk’s Department $ 4,750 
Account #6110 Library $29,938 
Account #5110 Health Department $ 2,016 
Account #5410 Council on Aging $ 4,344 
Account #5420 Veterans 5 | 209 
Account #2110 Police Department $18,725 
Account #2210 Fire Department bao 2 09 
Account #2420 Sealer of Weights and Measures $ 176 
Account #4111 Department of Public Works 22.00 
Account #1530 Information Technology Sh253i) 


Finance Committee made no recommendation to Motion 3. 
Motion Carried 
Voice Vote 
Motion 4- Amendment to Police Superior Officer’s Compensation Schedule: 


MOVED AND SECONDED, that Schedule 9 of the Compensation Plan be amended, revised 
and modified in accordance with the recommendations of the Personnel Board as set forth in 


Appendix C: FY 2008 and FY 2009 Police Superior’s Compensation Schedules and pursuant 
to a collective bargaining agreement reached between the Board of Selectmen and the 


Winchester Police Superior Officer’s Association as incorporated in a Memorandum of 
Agreement dated May 9, 2008. 


Finance Committee recommended favorable action on Motion 4. 


Motion Carried 
Voice Vote 


Motion 5- Authorize the Transfer of Funds from the Unallocated Personal Services 
Account to the FY 2008 Police Budget: 


MOVED AND SECONDED, that the Town transfer the sum of $35,000 from the Unallocated 


Personal Services Account #1241 to Account #2110- Police to fund increases in wages for 
employees of the Winchester Police Superior Officers Association for FY 2008. 
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Finance Committee recommended favorable action on Motion 5. 


Motion Carried 
Voice Vote 


Motion 6 - Amendment to Teaching Assistant’s Compensation Schedule 


MOVED AND SECONDED, that Schedule 15 of the Compensation Plan be amended, 
revised and modified in accordance with the recommendations of the Personnel Board as set 
forth in Appendix D: FY 2009 Teaching Assistant’s Compensation Schedule and pursuant to 
a collective bargaining agreement reached between the School Committee and the Winchester 
School Teaching Assistant’s Association as incorporated in a Memorandum of Agreement 
dated April 10, 2008. 


Finance Committee recommended favorable action. 
Motion Carried 
Voice Vote 


Motion 7- Appropriation for Municipal Wage Adjustments for FY 2009 


MOVED AND SECONDED, that the Town raise and appropriate the sum of $711,017 to provide for 
the revision and adjustments in salaries and wages and other benefits for municipal and school 
employees in Fiscal Year 2009, that $395,359 of this amount be added to appropriations previously 
made under Article 11 to the following personal services accounts to reflect FY 2009 increases 
authorized in Motions 2, 4 and 6 of this Article and that the balance of $315,658 be held in Account 
#1241 to be allocated in a subsequent Town Meeting vote(s). 


Account #1210 Town Manager’s Department $217,931 
Account #1330 Comptroller’s Department $ 11,146 
Account #1340 Assessing Department $ 4,318 
Account #1350 Treasurer’s Department bens261 
Account #1410 Community Development Dep’t $ 24,190 
Account #1400 Planning Board $ 2,459 
Account #1610 Town Clerk’s Department Nea a Gf 
Account #6110 Library $ 69,814 
Account #5110 Health Department Sorell 
Account #5410 Council on Aging $ 8,808 
Account #5420 Veterans $ 424 
Account #2110 Police Department $117,965 
Account #2420 Sealer of Weights and Measures ny Blais) 
Account #4111 Department of Public Works $ 60,268 
Account #3110 Education $ 36,017 
Account #1530 Information Technology $ 10,539 


Finance Committee recommends favorable action on motion 7. 


Motion Carried 
Voice Vote 
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SCHEDULE 3 


PT Compensation Plan FY08 - July 1, 2007 


PT-6 


PT-7 


PT-8 


PT-9 


PT-10 


PT-11 


—_— 


PT-12 


PT-13 


PT-14 


PT-15 


The preceding rates reflect a 2.75% adjustment over FY-07 rates 


Construction Clerk 
Engineering Assistant 
Civilian Dispatcher 


Finance Committee Secretary 


Chief Dispatcher 
Technical Services Assistant II/ 
Computer Support Specialist 


Dog Officer 


Accounts Payable Supervisor 
Assistant Town Clerk 
Recycling General Foreman 
Draftsman/Transitman 
Payroll / Benefits Coordinator 


Geriatric Social Worker 

Senior Aftercare Coordinator 
Professional Librarian 
Conservation Administrator 
Community Education Coordinator 
Maintenance Specialist 


Recreation Coordinator 
Engineering Inspector 
Administrative Coordinator 
Maintenance Specialist - Electrician 
Maintenance Specialist - Plumber 


Plumbing/Gas Inspector 

Wiring Inspector 

Building Inspector 

Water Treatment Plant Operator 
Fleet Coordinator 

Cemetery Coordinator 


Junior Engineer 

Water System Distribution Supvr. 
Library Department Head 

Head of Circulation 

Facilities Coordinator 

Operations - Supervisor 

Building Maintenance Coordinator 


18.42 


20.08 


39,053 


41,005 


43,056 


45,207 


47,468 


49,842 


19.09 


20.76 


40,421 


42,441 


44,563 


46,788 


49,131 


51,586 


NZ 


21.49 


41,832 


43,929 


46,117 


48,426 


50,852 


53,390 


55 


20.39 


22.20 


43,294 


45,460 


47,736 


50,121 


52,626 


55,256 


2Ael2 


23.01 


44,813 


47,054 


49,405 


51,878 


54,468 


57,194 


21.89 


23.84 


46,379 


48,698 


51,135 


53,693 


56,378 


59,193 


22.61 


24.67 


48,006 


50,405 


52,786 


55,500 


58,350 


61,957, 


23.40 


25.02 


49,687 


52,170 


54,632 


57,444 


60,391 


64,125 


24.22 


26.43 


51,424 


53,994 


56,545 


59,454 


62,505 


66,371 


10 


21.09 


23.01 


25.07 


21-39 


53,225 


55,884 


58,523 


61,536 


64,692 


68,694 
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SCHEDULE 5 


Miscellaneous Positions Compensation Schedule FY08 - July 1, 2007 


Compensation Title 


Emergency Management Coordinator 
Worker's Compensation Agent 
Veterans' Agent 

Records Administrator 

Animal Inspector 

Veteran's Graves Caretaker 

Planning Board Engineer 

Fair Housing Director 

Assistant Library Director 

Registrar of Voters 

Registrar of Voters (Town Clerk) 
Sealer of Weights & Measures 

Radio Mechanic 

Custodian of Retirement Funds 
School Traffic Officer 

Student Drafter 

Deputy Inspector 

School Messenger 

Voting Machine Custodian 

Recording Secretary-School Committee 
Police Matron 

Hearings Officer 

Non-Classified Clerk 

Non-Classified Laborer 

Public Safety Building Custodian 
Library Junior Page 

Library Senior Page 

Tennis Court Maintenance Supervisor 
Tennis Maintenance Assistant 


Each Election: 
Warden 

Deputy Warden/Clerk 
Inspector 


Town Census: 
Registrar of Voters/Supervisor 
Registrar of Voters/Temporary 


Town Meeting: 

Audio/Visual Operator (student) 
Audio/Visual Operator (faculty) 
Checker 


Compensation 


10,143 /year 
8,069 /year 
6,454 /year 
8,069 /year 
4,595 /year 
1,354 /year 
17,514 /year 
2,257 /year 
6,206 6,983 7,759 /year 
1,571 /year 
1,659 /year 
6,428 /year 
2,922 /year 
2,057 /year 
203 /week 
269 342 /week 
225 /week 
10.28 /hour 
20.55 /hour 
9.25 /hour 
13.36 /hour 
13.36 /hour 
7.19 /hour 
7.19 12.26 /hour 
17.97 18.58 19.23 /hour 
7.85 8.85 9.82 /hour 
10.79 de Ommen2eon hour 


PR EW 2h ommeeeo 22.86 
16.69 EST MAWES S) 1.07 


187 /Election 
155 /Election 
123 /Election 


875 /year 
0.34 /name 


32 /session 
66 /session 
6.17 /hour (minimum 2 hours) 


The preceding rates reflect a 2.75% adjustment over FY-07 rates 
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23.45 
18.39 


24.00 /hour 
18.82 /hour 


SCHEDULE 6 


Recreation Compensation Schedule (R Grades) - FY-08 - July 1, 2007 


oO OS OemesS eo eee _—e——owre NOC 
Compensation Grade/Title Minimum ll lil IV V Maximum 
a 
R-1 Junior Counselor 7.10 7.36 7.64 7.88 8.19 8.48 
R-2 Assistant Leader 8.08 8.32 8.72 9.03 9.33 9.66 


Youth Assistant 
Peer Leader | 


R-3* Peer Leader II 8.72 9.21 9.67 9.97 10.76 abs! 
Instructor 
Counselor 
Lifeguard 

R-4* Coordinator 9.21 9.76 10.53 10.88 11.42 11.93 


Program Director 
Instructor WSI 


Head Guard 
R-5* Seasonal Supervisor 10.11 10.68 11.19 (CMTE 12.30 12.84 
Head WSI 
R-6* Supervisor | 10.88 11.42 11.90 12-51 13.09 13.62 
R-7* Camp Specialist 11.63 12.19 1 2eG2 13.43 14.03 14.56 


Tennis Supervisor 

R-8* Assistant Camp Director 14.38 14.85 15:26 15sfo 16:20 16.86 
Specialty Camp Director 
Assistant Beach Director 


Pre-School/After School Assistant Teacher 


R-9 Pre-School/After School Lead Teacher 1Gar 4 17.20 TE 18.26 18.80 19.37 
Beach Director 


R-10 Camp Director 18.72 19.26 19.84 20.39 20.93 Zi 
R-11 Tennis Director 22516 FATE 24.20 25.30 26.43 27.62 
Pre-School/After School Director 
For R-3 through R-9 positions add: With CPR or First Aid - .37/hour 


With CPR and First Aid - .74/hour 


The preceding rates reflect a 2.75% adjustment over FY-07 rates 
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SCHEDULE 3 


PT Compensation Plan FY09 - July 1, 2008 


Compensation Grade/Title 1 


PT-6 15.94 
PT-7 Construction Clerk A7e35 


PT-8 


PT-9 


PT-10 


PT-11 


PT-12 


PT-13 


PT-14 


PT-15 


The preceding rates reflect a 2.75% adjustment over FY-08 rates 


Engineering Assistant 
Civilian Dispatcher 


Finance Committee Secretary 18.93 


Chief Dispatcher 
Technical Services Assistant II/ 
Computer Support Specialist 


Dog Officer 20.63 


Accounts Payable Supervisor 40,127 
Assistant Town Clerk 

Recycling General Foreman 
Draftsman/Transitman 

Payroll / Benefits Coordinator 


Geriatric Social Worker 42,133 
Senior Aftercare Coordinator 

Professional Librarian 

Conservation Administrator 

Community Education Coordinator 

Maintenance Specialist 


Recreation Coordinator 44,240 
Engineering Inspector 

Administrative Coordinator 

Maintenance Specialist - Electrician 

Maintenance Specialist - Plumber 


Plumbing/Gas Inspector 46,450 
Wiring Inspector 

Building Inspector 

Water Treatment Plant Operator 

Fleet Coordinator 

Cemetery Coordinator 


Junior Engineer 48,774 
Water System Distribution Supvr. 

Library Department Head 

Head of Circulation 

Facilities Coordinator 

Operations - Supervisor 

Building Maintenance Coordinator 


51,213 


19.62 


21.33 


41,532 


43,608 


45,788 


48,075 


50,482 


53,004 


20.26 


22.08 


42,982 


45,137 


47,386 


49,758 


52,250 


54,858 
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20.95 


22.81 


44,484 


46,710 


49,048 


51,500 


54,074 


56,775 


21.70 


23.64 


46,046 


48,348 


50,764 


53,305 


55,966 


58,767 


22.49 


24.49 


47,655 


50,038 


52,541 


55,170 


57,928 


60,821 


23.23 


29.39 


49,326 


51,791 


54,237 


57,027 


59,954 


63,661 


24.04 


26.22 


51,053 


53,605 


56,135 


59,024 


62,052 


65,889 


24.88 


27.15 


52,838 


55,479 


98,100 


61,089 


64,224 


68,197 


10 


21.67 


23.64 


25.76 


28.10 


54,688 


57,420 


60,133 


63,228 


66,471 


70,583 
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SCHEDULE 5 


Miscellaneous Positions Compensation Schedule FY09_ - July 1, 2008 


Compensation Title 


Emergency Management Coordinator 
Worker's Compensation Agent 
Veterans' Agent 

Records Administrator 

Animal Inspector 

Veteran's Graves Caretaker 

Planning Board Engineer 

Fair Housing Director 

Assistant Library Director 

Registrar of Voters 

Registrar of Voters (Town Clerk) 
Sealer of Weights & Measures 

Radio Mechanic 

Custodian of Retirement Funds 
School Traffic Officer 

Student Drafter 

Deputy Inspector 

School Messenger 

Voting Machine Custodian 

Recording Secretary-School Committee 
Police Matron 

Hearings Officer 

Non-Classified Clerk 

Non-Classified Laborer 

Public Safety Building Custodian 
Library Junior Page 

Library Senior Page 

Tennis Court Maintenance Supervisor 
Tennis Maintenance Assistant 


Each Election: 
Warden 

Deputy Warden/Clerk 
Inspector 


Town Census: 
Registrar of Voters/Supervisor 
Registrar of Voters/Temporary 


Town Meeting: 

Audio/Visual Operator (student) 
Audio/Visual Operator (faculty) 
Checker 


Compensation 


10,422 /year 
8,291 /year 
6,631 /year 
8,291 /year 
4,721 /year 
1,391 /year 
17,995 /year 
2,319 /year 
6,377 7,175 = 7,972 /year 
1,614 /year 
1,705 /year 
6,605 /year 
3,003 /year 
2,114 /year 
209 /week 
PRG 352 /week 
231 /week 
10.56 /hour 
21.12 /hour 
9.50 /hour 
13.72 /hour 
13.72 /hour 
7.39 /hour 
7.39 12.60 /hour 
18.47 19.09 19.76 /hour 
8.07 9.09 10.09 /hour 
11.09 12.10 13.10 /hour 


21.75 220 meee OU 23.49 
17.15 17.58 18.03 18.47 


192 /Election 
159 /Election 
127 /Election 


900 /year 
0.35 /name 


33 /session 
68 /session 
6.33 /hour (minimum 2 hours) 


The preceding rates reflect a 2.75% adjustment over FY-08 rates 


24.09 
18.90 


24.66 /hour 
19.34 /hour 


SCHEDULE 6 


Recreation Compensation Schedule (R Grades) - FY-09 - July 1, 2008 


ee BM cuca A f Sele ui \ 9s ace ase 
Compensation Grade/Title Minimum Il Ill IV V Maximum 
R-1 Junior Counselor 7.30 7.56 1:35 8.10 8.41 Sale 
R-2 Assistant Leader 8.30 8.55 8.96 927. 9.59 9.93 


Youth Assistant 
Peer Leader | 


R-3* Peer Leader II 8.96 9.46 9.94 10.24 11.06 11.44 
Instructor 
Counselor 
Lifeguard 


R-4* Coordinator 9.46 10.03 10.82 11.18 1173 n EWS: 
Program Director 
Instructor WSI 
Head Guard 


R-5* Seasonal Supervisor 10.39 10.97 11.50 11.99 12.64 13.20 
Head WSI 


R-6* Supervisor | iets T1E73 12.23 12.86 13.45 14.00 


R-7* Camp Specialist 11-95 12:52 13.07 13.80 14.42 14.97 
Tennis Supervisor 


R-8* Assistant Camp Director 14.78 15.26 15.70 16.16 16.68 tia 
Specialty Camp Director 
Assistant Beach Director 


Pre-School/After School Assistant Teacher 


R-9 Pre-School/After School Lead Teacher WANS 17.68 18.21 18.76 19.32 19.90 
Beach Director 


R-10 Camp Director 19.24 19.79 20.39 20.95 2158 22.09 
R-11 Tennis Director PPT ME 23.81 24.87 26.00 2°16 28.38 
Pre-School/After School Director 
For R-3 through R-9 positions add: With CPR or First Aid - .38/hour 


With CPR and First Aid - .76/hour 


The preceding rates reflect a 2.75% adjustment over FY-08 rates 
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Town of Winchester 


APPENDIX C 


FY2008 and FY2009 


Police Superior’s Compensation Schedules 
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SCHEDULE 9 


Police Superior Officer Compensation Schedule -- FY-08 - JULY 1, 2007 


Compensation Grade/Title Minimum ll il Maximum 
S-1 Sergeant Base 50,333 52,447 54,650 56,944 
S-2 Sergeant Base & EMT 51,633 533156 56,016 58,368 
S-3 Sergeant Base & Specialist 54,108 56,381 58,749 ol 2i0 
S-4 Sergeant Base & Specialist & EMT 55,408 57,692 60,115 62,639 
L-1 Lieutenant Base 57,882 60,314 62,847 65,486 
L-2 Lieutenant Base & EMT 59,329 61,822 64,418 67,123 
L-3 Lieutenant Base & Specialist 62,223 64,838 67,561 70,397 
L-4 Lieutenant Base & Specialist & EMT 63,670 66,346 69,132 72,034 


The preceding rates reflect a 2.5% adjustment over FY-07 rates. 


SCHEDULE 9 

Police Superior Officer Compensation Schedule -- FY-09 - JULY 1, 2008 

Compensation Grade/Title Minimum ll Ill Maximum 
S-1 Sergeant Base 01,591 53,758 56,016 58,368 
S-2 Sergeant Base & EMT 52,891 55,102 57,416 59,827 
S-3 Sergeant Base & Specialist 55,461 57,790 60,217 62,745 
S-4 Sergeant Base & Specialist & EMT 56,761 59,134 61,617 64,204 
L-1 Lieutenant Base DU.o29 61,822 64,418 67,123 
L-2 Lieutenant Base & EMT 60,812 63,368 66,028 68,801 
L-3 Lieutenant Base & Specialist 63,779 66,458 69,250 72,157 
L-4 Lieutenant Base & Specialist & EMT 65,262 68,004 70,860 (3/835 


The preceding rates reflect a 2.5% adjustment over FY-08 rates. 
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Town of Winchester 


APPENDIX D 


FY2009 


Teaching Assistant’s Compensation Schedules 
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SCHEDULE 15 


School Teaching Assistants Compensation Schedules - FY09 - July 1, 2008 


Compensation Grade/Title FY-08 FY-09 
Step | 104.63 107.51 
Step II 107.76 110:72 
Step Ill 110.96 114.01 
Step IV 114.29 117.43 
Step V | 117.72 120.96 


FY-08 reflects a 2% increase over the FY-07 rates, and is the 3rd year of a 3 year contract 


FY-09 reflects a 2.75% increase over the FY-08 rates, and is a 1year agreement 


ARTICLE 27: To see if the Town will vote to appropriate a sum of money to the Retiree Healthcare 
Liability Trust Fund established under Chapter 139 of the Acts of 2002 in order to offset the 
anticipated cost of healthcare for retired employees, and the eligible surviving spouse or dependents of 
deceased employees, or take any action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, that the Town vote to appropriate $75,000 to the Retiree Healthcare 
Liability Trust Fund established under Chapter 139 of the Acts of 2002 in order to offset the 
anticipated cost of healthcare for retired employees, and the eligible surviving spouse or dependents of 
deceased employees. 


Motion Carried 
Voice Vote 


ARTICLE 28: To see if the Town will authorize and direct the Board of Assessors to take any 
sum of money from available funds to reduce the tax levy for the current financial term and/or 
transfer funds to or from the Stabilization Fund, or take any other action in relation thereto. 


Town Manager 


MOVED AND SECONDED, that the Board of Assessors be authorized and directed to take the 
following sums of money from available funds for the purpose of reducing the Fiscal Year 2009 Tax 
Levy; 


Free Cash $13522:363 
Overlay Surplus $ 75,000 


Motion Carried 
Voice Vote 


68 


ARTICLE 29: To see if the Town will vote to take appropriate or necessary actions to comply 
with the provisions of Massachusetts General Law Chapter 59 Section 21C, a law known as the 
“2 ’%2 Tax Limitation” or any State legislative acts or executive orders supplementary or 
amendatory thereto, or take any other action in relation thereto. 


(Finance Committee) 
MOVED AND SECONDED, that further consideration of Article 29 be indefinitely postponed. 


Motion Carried 
Voice Vote 


ARTICLE 30: To see if the Town will vote to hear or accept committee reports, dissolve old 
committees, authorize new committees, or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, that further consideration of Article 30 be indefinitely postponed. 


Motion Carried 
Voice Vote 


MOVED AND SECONDED, to adjourn and dissolve said Spring Town Meeting of April 28, 2008 at 
10:37 p.m. on Monday, May 19, 2008. 


Respectfully submitted, 


Mary Ellen Lannon 
Winchester Town Clerk 
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ANNUAL REPRESENTATIVE TOWN MEETING 
FALL SESSION 


November 6, 2008 


Pursuant to the warrant of the Selectmen served according to law upon the inhabitants of 
the Town of Winchester, Massachusetts by Richard Kelley, Constable of said town, 
notices having been sent by mail ten days before the day of the meeting to the Town 
Meeting Members elected and qualified to act at Town Meeting in Winchester, the Town 
Meeting Members met in the High School Auditorium in said Town of Winchester on 
Thursday, November 6, 2008 at 7:30 o’clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the entrance of the 
meeting place and was in the charge of Kathleen Cramer, Joanne Cerasoli and Suzanne 
Gill of the Office of the Town Clerk. The list contained the names of one hundred ninety 
(190) Town Meeting Members entitled to vote and participate in Town Meeting in 
Winchester. 


A checklist filed with the Town Clerk at the close of the meeting showed that one 
hundred fifty two (152) Town Meeting Members attended the meeting. 


Moderator John J. Sullivan then called the meeting to order at 7:30 p.m. After offering a 
prayer the Moderator read the call of the meeting and the Constable’s return of the 
warrant, as copies of the warrant had been mailed to each of the Town Meeting Members 
and each article would be read when it came up for consideration. 


Preliminary Motions 


MOVED AND SECONDED, that the following preliminary motions be approved: 


That Melvin A. Kleckner, Town Manager, Mark J. Twogood, Assistant Town Manager, 
Brian J. Keveny, Comptroller, and Wade M. Welch, Town Counsel, who are not Town 
Meeting Members, be permitted to sit at the front of the auditorium with the Board of 
Selectmen, during all sessions of this Town Meeting. 


That all members of the Finance Committee and their secretary, whether Town Meeting 
Members or not, be permitted to sit together at the front of the auditorium during all 
sessions of this Town Meeting. 


That the Town Clerk or the Assistant Town Clerk be permitted to occupy a desk on the 
stage during all sessions of this Town Meeting. 


That the Moderator be authorized to permit members of various town boards, 


commissions, committees, department heads, and petitioners of special articles to sit at 
the front of the auditorium during consideration of appropriate articles. 
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That unless it be otherwise ordered, all adjourned sessions of this Town Meeting shall be 
held on successive Thursday and Monday evenings at 7:30 P.M. in the High School 
Auditorium, until the work of this Town Meeting is completed. 


Motion moved and seconded to hold the next adjourned session of the Fall Town Meeting at the 
McCall Middle School on Thursday, November 13, 2008 at 7:30 p.m. The WHS location is not 
available. The Town Clerk was instructed to notify each town meeting member of the location 
change with the adjournment notice rather than the absent town meeting members as required by 
the Home Rule Charter. 


That action on all motions involving appropriations shall be contingent upon compliance 
with the provisions of Massachusetts General Laws Chapter 59, Section 21C, a law 
known as the 2-1/2 Tax Limitation. 


That cable television coverage shall be permitted at all sessions of this Town Meeting. 
Motion Carried 


ARTICLE 1: To hear the reports of the Town Officers and dus Finance Committee, 
or take any other action in relation thereto. 


(Board of Selectmen) 
MOVED AND SECONDED that the reports of the Town Officers be received and filed. 


Motion Carried 
The following people gave brief reports: 


Roger Berman, Chairman — Board of Selectmen 

Sarah Swiger, Chairwoman - School Committee 

Elizabeth Brodbine-Ghoniem, Chairwoman — Finance Committee 
Lance Grenzeback, Chairman — Planning Board 

Stephen Parkhurst, Chairman — Conservation Commission 
Melvin A. Kleckner, Town Manager 


ARTICLE 2: To see if the Town Meeting, acting under Article 2, section 2.5 (c) of the 
Winchester Home Rule Charter, and upon the recommendations of the Committee on Rules 
pursuant to Chapter 2, Section 4.4.3 of the Code of By-Laws of the Town of Winchester, 
will vote to declare vacant the seats of certain Town Meeting Members for failure to attend 
one half or more of the total number of sessions of the Winchester Town Meeting held 
during fiscal year 2008, or take any other action in relation thereto. 


(Committee on Rules) 


MOVED AND SECONDED that Article 2 be indefinitely postponed. 
Motion Carried 
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ARTICLE 3: To see if the Town will vote to amend the Town of Winchester General By- 
Laws to promote the expansion and upgrading of housing in Winchester, to provide a wider 
variety of housing options, particularly for persons who live and work in Winchester, to 
provide housing that meet employment needs and to minimize displacement of Winchester 
residents. The new Chapter 19, to be entitled, “Community Housing By-Law” would read 
as follows: 


CHAPTER 19 COMMUNITY HOUSING BYLAWS 
Section 1. PURPOSE 


The purpose of this chapter is to promote the public health, safety and welfare by encouraging the 
creation of housing that more people can afford, especially people who live and work in the Town 
of Winchester, in order to meet the Town’s goal of providing diversity and to mitigate the 
impacts of market-rate residential development on housing costs. 


Section 2. DEFINITIONS 
As used in this chapter: 


al “Area Median Income (AMI)” shall mean the median income of the Boston Metropolitan 
Statistical Area as calculated by the U.S. Department of Housing and Urban Development, 
adjusted for household size, as updated from time to time. 


IED: “Community Housing” shall include Opportunity Housing and Workforce Housing. 


“Eligible Household” shall mean (a) as applied to Opportunity Housing, a household whose total 
combined annual income does not exceed 80% of AMI and (b) as applied to Workforce Housing, 
a household whose total combined annual income does not exceed 100% of AMI. 


2.4 “Local Initiative Program (LIP)” shall be as set forth in 760 CMR 56.00 and the 
guidelines enacted thereunder, as amended from time to time (the LIP Guidelines). 


235) “Opportunity Housing” shall mean housing for which, in perpetuity, the maximum 
sale/resale price or the maximum rent shall be as set forth in the LIP Guidelines. 


2.6 “Phased or Segmented Project” shall mean a Project on one or more adjoining lots, which 
lot or lots is/are in common ownership or common control at the time of application for a 
building permit or within four years prior to such application, for which one or more building 
permits is/are sought within a period of four years from the date of application for any building 
permit for the Project. 


2a) “Project” shall mean developments subject to the requirements of this chapter. 

Ds “Residential” shall mean housing that is single-family, duplex, multiple family, 
apartment, townhouse, garden apartment, boarding and lodging, and conversion of a single- 
family home into more than one Residential unit. 

2.9 “Workforce Housing” shall mean housing for which, in perpetuity or the maximum time 


allowed by law, the maximum sale/resale price or the maximum rent shall be calculated in 
accordance with the methodology set forth in the LIP Guidelines. 
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Section 3. APPLICABILITY 


This chapter shall apply to the issuance of building permits for (a) the creation of six or more 
Residential units, including Phased or Segmented Projects, whether by new construction, 
expansion of floor space of existing buildings, reconfiguration of floor space resulting in a 
reduction in the number of Residential units, or change of use in one or more existing buildings 
and (b) to any division of land for development of six or more Residential units, including Phased 
or Segmented Projects. 


Section 4. COMMUNITY HOUSING REQUIREMENTS 


4.1 At least ten percent of the units in a Project with Residential units shall be 
Opportunity Housing and at least five percent shall be Workforce Housing. In determining the 
required number of units, fractional numbers shall be rounded to the nearest whole number. 


4.2 Opportunity Housing units shall meet all LIP requirements. To the extent this chapter (or 
rules promulgated thereto) is inconsistent with the LIP requirements; the more stringent 
requirement shall prevail. To the extent that it is not clear whether the requirements of LIP or this 
chapter are more stringent, the LIP requirements shall prevail. 


4.3 Workforce Housing units shall meet all LIP requirements except that household income 
eligibility and maximum sale/resale price and maximum rent shall be determined as set forth in 
Section 2.9 (the definition of Workforce Housing). 


4.4 There shall be local preference for the Opportunity and Workforce Housing units as is 
consistent with the LIP Guidelines. 


Section 5. COMMUNITY HOUSING ADMINISTRATION 


amyl The Town Manager or his designee shall be charged with the administration of this 
program, including the monitoring of the long-term affordability of all Community Housing units. 


ah: Prior to issuance of a building permit for the first dwelling unit within a Residential 
Project the applicant shall: Submit to the Town Manager or his designee, for review and approval, 
a housing plan showing the location, square footage, unit types, number and types of rooms, and 
location of all units (designating the Community Housing units) and number of Community 
Housing Units. Also to be included are elevations, floor plans, outline specifications for the 
market-rate and the Community Housing units (demonstrating comparability between 
Community Housing and market-rate units), the proposed deed rider or rental restrictions, 
monitoring services agreement, regulatory agreement (if required by LIP), condominium 
documents (or outline of the affordability requirements), and marketing plan (including the tenant 
selection plan) and any other materials requested by the Town Manager or his designee. 


awe! The deed rider, regulatory and monitoring services agreements, rental restrictions and 
condominium documents shall be subject to legal review and approval. Prior to the issuance of a 
certificate of occupancy for the first dwelling unit within a Residential Project, the condominium 
documents shall be subject to legal review and approval. At a minimum, the condominium 
documents shall meet the following requirements: 
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(a) Percentage (beneficial) interests to be based on the sales price of the Community 
Housing units at the time of the recording of the master deed; 


(b) All votes shall be one unit one vote except where the condominium statute requires 
percentage/beneficial interest votes [see M.G.L. c.183A §10)]; 


(c) There shall be no amendments to the Community Housing provisions; 
(d) In the event of condemnation or casualty or purchase not by an Eligible Household 
(i.e. such a household cannot be located)— the proceeds above maximum sale or 


resale price shall to be donated to the Winchester Housing Fund; and 


(ec) The requirements of this Section 5.3 and the deed rider and monitoring services 
agreement shall govern the condominium regime. 


5.4 Any fees incurred by the Town Manager or his designee to review the housing plan, the 
documents subject to legal review or otherwise administer this program, shall be paid by the 


applicant. The Town may establish an escrow account pursuant to G.L. c. 44, s. 53A or s. 53G 
for this purpose. 


555 The Building Commissioner/Inspector shall not issue (a) any building permit for a 
dwelling unit within a Residential Project that has not complied with the requirements of this 
chapter and (b) any certificate of occupancy for any dwelling unit within a Residential Project 
until the regulatory agreement and deed rider or rent restriction for such Community Housing 1s 
recorded. 
Section 6. COMMUNITY HOUSING RULES 
The Board of Selectmen may promulgate rules for the implementation of this program. 
Or take any other action in relation thereto. 

(Planning Board and Housing Partnership Board) 


MOVED AND SECONDED that Article 3 be indefinitely postponed. 
Motion Carried 


ARTICLE 4: To see if the Town will vote to amend the Winchester Zoning By-Law, 
adopted on October 29, 1973 and as hereto amended, as follows: 


To amend Section 6.29 (Affordable Housing Incentives) by adding the following 
language in the first paragraph after the words “use districts”: 


“Section 6.29 of the Zoning By-Law of the Town of Winchester, Massachusetts shall 
not apply to projects required to comply with Chapter 19 of the Town of Winchester 
Code of By-Laws.” 


Or take any other action in relation thereto. 
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(Planning Board and Housing Partnership Board) 


MOVED AND SECONDED that Article 4 be indefinitely postponed. 
Motion Carried 


ARTICLE 5: To see if the Town will vote to amend the Zoning By-Law by making the 
following changes: 


Item 1. In Section 4.4, Table of Use Regulations, under the heading “Educational, 
Institutional, Recreational and Agricultural Uses Zoning District,” add the following to 
entry #11: 


.... public recreation facility or public parking facility on land owned or leased by or 
to the Town of Winchester. 


Item 2. Add the following to Section 7.10 after the caption: 


The following regulations shall apply to all off-street parking facilities; provided, 
however, that a public parking facility on land owned or leased by the Town, as set forth 
in Section 4.4, Table of Use Regulations, Entry #11 under the heading “Educational, 
Institutional, Recreational and Agricultural Uses Zoning District,” shall be exempt from 
the requirements of this Section 7.10 in its entirety. 


Item 3. Add the following new definition to Section 9: 

Public parking facility on land owned or leased by or to the Town of Winchester: A 
parking facility operated by the Town on land owned by the Town or land leased to the 
Town, or a parking facility on land owned by the Town and leased to another entity, in 


any case whether a fee is charged for such parking or not. 


Or take any other action in relation thereto. 
(Board of Selectmen) 


MOVED AND SECONDED that Article 5 be indefinitely postponed. 

Motion Carried 
ARTICLE 6: To see if the Town will vote to amend the Zoning By-Law by making the 
following changes: 
Item 1. Add the following sentence at the end of Section 1.41: 


Nothing herein shall be construed to restrict the use of land for a temporary public event 
authorized by permit from the Board of Selectmen. 
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Item 2. Add the following new entry under “Government and Public Service Uses” in Table 4.4, 
Table of Use Regulations: 


20.d Temporary Public Event 


PRD RB RDA RDB RDC RG BL CBD GBD1 GBD2 GBD3 IL SCI RA 
N N N N Nee New Me Ne Bi Y Noyes 


Item 3. Add the following new definition to Section 9: 


Public Event, Temporary: An event sponsored by the Town, or a nonprofit or charitable 
organization, for educational, recreational, or other public purposes, including, but not limited to 
temporary uses not to exceed a total of 30 days operation in any one calendar year, whether such 
days are consecutive or not, such as a farmer’s market, carnival, fair, public event, and the like. 


Or take any other action in relation thereto. 
(Board of Selectmen) 


MOVED AND SECONDED, that the Town will vote to amend the Zoning By-Law by making 
the following changes: 


Item 1. Add the following sentence at the end of Section 1.41: 


Nothing herein shall be construed to restrict the use of land for a temporary public event 
authorized by permit from the Board of Selectmen. 


Item 2. Add the following new entry under “Government and Public Service Uses” in Table 4.4, 
Table of Use Regulations: 


20.d Temporary Public Event 


PRD RB RDA RDB RDC RG BL CBD GBD1 GBD2 GBD3 IL SCI RA 
N N N N NSN, LN ae Ys: ne Yo" IN | aaa 


Item 3. Add the following new definition to Section 9: 


Public Event, Temporary: An event sponsored by the Town, or a nonprofit or charitable 
organization, for educational, recreational, or other public purposes, including, but not limited to 
temporary uses not to exceed a total of 30 days operation in any one calendar year, whether such 
days are consecutive or not, such as a farmers’ market, carnival, fair, public event, and the like. 


Motion Carried — 
Unanimous Voice Vote 


ARTICLE7: To see if the Town will authorize the Board of Selectmen to release the 
restriction prohibiting building on two residential lots on Agawam Road, Winchester, 
Massachusetts as shown on a plan entitled “6 Agawam Road, Definitive Subdivision Plan in 
Winchester Massachusetts dated November 7, 2007 and revised February 5, 2008, February 
25, 2008 and March 29, 2008, as noted” or take any other action in relation thereto. 
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(Thomas Russo, et al) 


MOVED AND SECONDED, that further consideration of Article 7 take place after the 
conclusion of Article 25. 

Motion Carried 

Voice Vote 


ARTICLE 8: To see if the Town will vote to amend the Winchester Zoning By-Law 
adopted October 29, 1973 as heretofore amended and the map incorporated therein as 
follows: 


Reclassifying Lots 1 and 2 as shown of a plan of land attached to the Development 
Agreement dated December 8, 2006 between the Town of Winchester and Creative Corner, 
LLC as Exhibit C., from General Business District 3.0 (GBD 3) to General Residences 
District 6.5 (RG—6.5) as set forth in paragraph 4(a) of said Agreement. A copy of the 
Agreement and Plan is on file with the Town Manager’s Office, a copy of the Notice of 
Agreement is recorded in Middlesex South Deeds, Book 49706, and Page 371. 


Said lots are further described as follows: 
Lot 1 and Lot 2 as shown on a plan dated February 21, 2007 by Keenan Survey entitled: 


“Plan of Land in Winchester, Mass (Middlesex County) Scale: 1 in. = 20 ft. February 21, 
2007”, and recorded as plan 698 of 2007 in the Middlesex South District Deeds. 


Or take any other action in relation thereto. 
(Wayne Perkins, et al) 


Motion Carried 
Unanimous Voice Vote 


ARTICLE 9: To see if the Town will vote to approve the placement of a Historic 
Preservation Restriction on the Farmhouse and Barns located on the Wright-Locke Farm 
Property with a street address of 78 Ridge Street, Winchester, MA, or take any other action 
in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED that Article 9 be indefinitely postponed. 
Motion Carried 


Voice Vote 


ARTICLE 10: To see if the Town will vote to authorize the Board of Selectmen to exercise 
the Town’s option to purchase two parcels of land containing 15,142 square feet and 69,627 
square feet respectively, for consideration of less than $100.00 from Winning Home, Inc. 


ia 


under the terms set forth in the First Amendment of Option Agreement dated July 17, 1996. 
The above parcels are more fully described in a “Plan of Land in Winchester, 
Massachusetts dated July 7, 1999 prepared by George J. Zambouras, Town Engineer” on 
file with Town Engineer’s Office, or take any other action in relation thereto. 


(Board of Selectmen) 
MOVED AND SECONDED that Article 10 be indefinitely postponed. 


Motion Carried 
Voice Vote 


ARTICLE 11: To hear and act on the report of the Capital Planning Committee regarding 
the proposed Capital Plan for FY 2010 and place the report on file, or take any other action 
in relation thereto. 


(Capital Planning Committee) 


MOVED AND SECONDED, that the report of the Capital Planning Committee regarding the 
proposed Capital Plan for FY 2010 be accepted and placed on file. 


The following boards spoke regarding capital: 
Lance Grenzeback, Planning Board 

Elizabeth Brodbine-Ghoniem, Finance Committee 
Peter Haley, Board of Selectmen 

Bill Swanton, Town Meeting Member 

Drew Battaro, Town Meeting Member 


Motion Carried 
Unanimous Voice Vote 


ARTICLE 12: To see if the Town will vote to appropriate a sum of money for 
remodeling, reconstructing and making extraordinary repairs to the Town’s Public Safety 
Building, consisting of both exterior and interior work and equipment with respect to said 
building, and for design and planning costs related thereto; to determine whether this 
appropriation shall be raised by borrowing or otherwise; or to take any other action in 
relation thereto. 


(Capital Planning Committee) 
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MOVED AND SECONDED, that $1,973,458 is appropriated for remodeling, reconstructing and 
making extraordinary repairs to the Town’s Public Safety Building, consisting of both exterior 
and interior work and equipment with respect to said building, and for design and planning costs 
related thereto; that to meet this appropriation the following amounts of unexpended bond 
proceeds are transferred to this project: 


— Amount of Date of Warrant 
Transfer Se hs Article Purpose 
8807 5,057 r {2/6/1995 _| 2/6/1995 bo bona) el Library Building Remodeling 


6/8/1995 ADA Requirements 
5/12/1997 School Project 
159/200) im Sr Town Building Repairs 
4/22/2002 Shore Road Culvert 
5/20/2002 Portable Classrooms 


5/22/2003 | |Traffic Pre-Emption Devices 
ahi Fork Lift 


5/22/2003 
8838 eH 5/22/2003 13 High School Networking 
8846 5,926 11/17/2003 Ee Myopia and McCall Roads 
8848 11/4/2004 Cross Street Culvert 
aE 220 __11/7/2005 


School | Building Re Repairs Sa | 

ae _2nnd ee ee 
ooo 
and the Treasurer with the approval of the Board of Selectmen is authorized to borrow 
$1,644,258 under G.L. c.44 or any other enabling authority; that the Town Manager is authorized 
to have oversight of said project; and that in accordance with Section 4-2 of the Winchester Home 
Rule Charter, the Town Manager shall have the authority to enter into contracts and approve 
payments with respect to said project. 


~_ 8839 
8835 


Motion Carried 
Standing Vote YES: 106 NO: 26 
2/3 Vote Required 


ARTICLE 13: To see if the Town will vote to appropriate a sum of money for remodeling, 
reconstructing and making extraordinary repairs to the Department of Public Works 
Complex, consisting of both exterior and interior work with respect to said building, and 
for design and planning costs related thereto; to determine whether this appropriation shall 
be raised by borrowing or otherwise; or to take any other action in relation thereto. 


(Capital Planning Committee) 


MOVED AND SECONDED, _ that that $1,000,000 is appropriated for remodeling, 
reconstructing and making extraordinary repairs to the Department of Public Works Complex, 
consisting of both exterior and interior work with respect to said complex, and for design and 
planning costs related thereto; that to meet such appropriation the Treasurer with the approval of 
the Board of Selectmen is authorized to borrow $1,000,000 under G.L. c.44 or any other enabling 
authority; that the Town Manager is authorized to have oversight of said project; and that in 
accordance with Section 4-2 of the Winchester Home Rule Charter, the Town Manager shall have 
the authority to enter into contracts and approve payments with respect to said project. 
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MOTION made by Karl Fryzel that articles 13-21 be postponed to a time certain; that 
being after Article 22 in order to provide more time for review. Discussion took place and 
Mr. Fryzel withdrew his motion. 


Main Motion Carried 
Unanimous Voice Vote 
2/3 Vote Required 


ARTICLE 14: To see if the Town will vote to appropriate a sum of money for 
reconstructing and making extraordinary repairs to the Transfer Station Facility, 
consisting of exterior work and equipment with respect to such facility, and for 
design and planning costs related thereto, and for the replacement of the conveyor 
belt at the Transfer Station Facility including all related equipment and 
appurtenances; to determine if this appropriation shall be made by transfer from 
the Capital Stabilization Fund established under Chapter 69 of the Acts of 2002, by: 
borrowing, or otherwise; or take any other action in relation thereto. 


(Capital Planning Committee) 


MOVED AND SECONDED, that that $450,000 is appropriated for the replacement of the 
conveyor belt at the Transfer Station including all related equipment and appurtenances; that to 
meet this appropriation the Treasurer with the approval of the Board of Selectmen is authorized to 
borrow $450,000 under G.L. c.44 or any other enabling authority; that the Town Manager is 
authorized to have oversight of said project; and that in accordance with Section 4-2 of the 
Winchester Home Rule Charter, the Town Manager shall have the authority to enter into 
contracts and approve payments with respect to said project. 


Motion Carried 
Unanimous Voice Vote 
2/3 Vote Required 


ARTICLE 15: To see if the Town will vote to restore to the Building Stabilization and Capital 
Stabilization special accounts authorized by Chapter 69 of the acts of 2002, to the Stabilization 
fund authorized by G.L.C. 40 § 5B and to the Sale of Land Account, authorized by G.L.C. 44 § 
63, as the case may be, money previously appropriated from each of said accounts by prior Town 
Meetings but subsequently not expended for the purpose appropriated, or take any other action in 
relation thereto. 


(Capital Planning Committee) 


MOVED AND SECONDED, that the following unexpended appropriations are restored to the 
Capital Stabilization Fund, Building Stabilization Fund and Sale of Land Fund as noted below: 


Account # Description Balance Fund 

393152 Steel Trailer Replacement FY08 $ 12,460 Capital Stabilization 
393182 Ambulance FY08 $ 4,344 Capital Stabilization 
393262 S/W Tractor/Sand FY08 $ 2,600 Capital Stabilization 
395852 Major HVAC System Repair FY04 Srt.612 Capital Stabilization 
B953852 IT-WHS Class Computer FY05 > 9,825 Capital Stabilization 
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395542 IT-WHS Class Computer FY06 $ 9,109 Capital Stabilization 


395362 HS Aud Light/Paint FY05 $ 1,000 Capital Stabilization 
Total Capital Stabilization Fund Restorations: $ 43,950 
a95172 Lynch School Roof FY07 $190,486 Building Stabilization 
g93812 Asbestos Abate. Lynch/Public Safety 

FY07 $ 28,716 Building Stabilization 
Total Building Stabilization Fund Restorations: $219,202 
393062 Muraco ADA Lift FY01 AG! Sale of Land 
Total Sale of Land Restorations: $ 67,211 


Motion Carried 
Unanimous Voice Vote 
2/3 Vote Required 


ARTICLE 16: To see if the Town will authorize the transfer of certain unexpended 
appropriations from prior Town Meetings or other revenue accounts to the General Fund, or take 
any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, that the Town transfer the sum of $100,000 from the Parking 
Meter Fund to the General Fund. 


Motion Carried 
Majority Voice Vote 


MOVED AND SECONDED, that the Town transfer the sum of $75,000 from the Ambulance 
Fund to the General Fund. 


Motion Carried 
Majority Voice Vote 


ARTICLE 17: To see if the Town will vote to appropriate a sum of money for remodeling, 
reconstructing and making extraordinary repairs to the various school buildings as 
described below, and for design and planning costs related thereto: 


Fire Alarm — High School 


Fire Alarm, Corridor/Door Replacement, ADA Ramp — Lynch 
School; 
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and to determine whether this appropriation shall be raised by borrowing or otherwise; or 
to take any other action in relation thereto. 


(Capital Planning Committee) 


MOVED AND SECONDED, that $960,000 is appropriated for remodeling, reconstructing and 
making extraordinary repairs to the various school buildings as described below, and for design 
and planning costs related thereto: 


Fire Alarm — High School 
Fire Alarm — Lynch School 
Corridor/Door Replacement, ADA Ramp — Lynch School 


that to meet such appropriation the Treasurer with the approval of the Board of Selectmen is 
authorized to borrow $960,000 under G.L.c.44 or any other enabling authority; that the 
Educational Facilities Planning and Building Committee is authorized to have oversight of said 
project; and that in accordance with Section 4-2 of the Winchester Home Rule Charter, the Town 
Manager shall have the authority to enter into contracts and approve payments with respect to 
said project. 


Motion Carried 
Unanimous Voice Vote 
2/3 Vote Required 


ARTICLE 18: To see if the Town will vote to appropriate a sum of money for engineering 
services for the preparation of plans and specifications for the Lynch School Bathrooms; 
said appropriation shall be made from the Building Stabilization Fund established under 
Chapter 69 of the Acts of 2002; or take any other action in relation thereto. 


(Capital Planning Committee) 
MOVED AND SECONDED, that $75,000 is appropriated for engineering services for the 
preparation of plans and specifications for the Lynch School Bathrooms; said appropriation shall 


be made from the Building Stabilization Fund established under Chapter 69 of the Acts of 2002; 


Motion Carried 
Unanimous Voice Vote 


The meeting adjourned at 10:30 PM. 
ATTEST: 


Mery Blin Larne 


Mary Ellen Lannon, Town Clerk 
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TOWN OF WINCHESTER 
ADJOURNED FALL TOWN MEETING 
November 13, 2008 


Pursuant to the vote of adjournment on November 6, 2008, the Town Meeting Members 
met at the McCall Middle School on Thursday, November 13, 2008, notices having been 
sent to all Town Meeting Members due to the change in location on Friday, November 7, 
2008. 


A list of the duly qualified Town Meeting Members was used at the entrance of the 
meeting place and was in the charge of Joanne Cerasoli and Suzanne Gill of the Office of 
the Town Clerk The list contained the names of one hundred ninety (192) Town 
Meeting Members entitled to vote and participate in Town Meeting in Winchester. 


A checklist filed with the Town Clerk at the close of the meeting showed that one 
hundred forty-four (143) Town Meeting Members attended the meeting. 


After a brief prayer, the Moderator called the meeting to order at 7:30 PM. 


ARTICLE 19: To see if the Town will vote to appropriate a sum of money for engineering 
services for the preparation of plans and specifications for the Muraco School heating 
system; said appropriation shall be made from the Building Stabilization Fund established 
under Chapter 69 of the Acts of 2002; or take any other action in relation thereto. 


(Capital Planning Committee) 


MOVED AND SECONDED, that $75,000 be appropriated for engineering services for the 
preparation of plans and specifications for the Muraco School heating system; said appropriation 
shall be made from the Building Stabilization Fund established under Chapter 69 of the Acts of 
2002; 


Motion Carried 
Unanimous Voice Vote 
2/3 Vote Required 


ARTICLE 20: To see if the Town will vote to appropriate a sum of money for the 
planning and implementation of extraordinary repairs to the Transfer Station incinerator 
building and tipping building including engineering services and environmental services 
associated therewith; said appropriation shall be made from the Building Stabilization 
Fund or Capital Stabilization Fund established under Chapter 69 of the Acts of 2002; or 
take any other action in relation thereto. 


(Capital Planning Committee) 
MOVED AND SECONDED, that Article 20 be indefinitely postponed. 


Motion Carried 
Unanimous Voice Vote 
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ARTICLE 21: To see if the Town will vote to appropriate, borrow or transfer from 
available funds, a sum of money for the purpose of conducting a feasibility study to 
determine solutions to the deficiencies at Vinson-Owen Elementary School, located at 75 
Johnson Road in Winchester, Massachusetts; said appropriation to be expended under the 
direction of the Educational Facilities Planning and Building Committee for which 
feasibility study the Town may be eligible for a grant from the Massachusetts School 
Building Authority (“MSBA”). The MSBA’s grant program is a non-entitlement, 
discretionary program based on need, as determined by the MSBA, and any costs the Town 
incurs in connection with the feasibility study in excess of any grant approved by and 
received from the MSBA shall be the sole responsibility of the Town; or take any other 
action relative thereto. 


(EFPBC and School Committee) 


MOVED AND SECONDED, that the Town hereby appropriates the sum of $400,000 for the 
purpose of conducting a feasibility study to determine solutions to the deficiencies at Vinson- 
Owen Elementary School, located at 75 Johnson Road in Winchester, Massachusetts, said 
appropriation to be expended under the direction of the Educational Facilities Planning and 
Building Committee; that to meet this appropriation, the Treasurer, with the approval of the 
Selectmen, is authorized to borrow said sum under G.L. Chapters 70B and 44, or any other 
enabling authority; that the Town of Winchester acknowledges that the Massachusetts School 
Building Authority’s grant program is a non-entitlement, discretionary program based on need, as 
determined by the MSBA, and any costs the Town incurs in excess of any grant approved by and 
received from the MSBA shall be the sole responsibility of the Town, and that the amount of any 
borrowing authorized pursuant to this vote shall be reduced by any amounts received from the 
MSBA prior to the issuance of bonds or notes under this vote. 


Motion Carried 
Unanimous Voice Vote 
2/3 Vote Required 


ARTICLE 22: To see if the Town will vote to appropriate a sum of money for the 
installation of a new synthetic turf and new bleachers at the Manchester Field, the 
construction of a new baseball field at the Lynch School, improvements to existing baseball 
field at Ciarcia Field, and the construction of a new track at the Manchester Field or the 
reconstruction of the existing track at the Ciarcia Field, and for design and planning costs 
related thereto; to determine whether this appropriation shall be raised by borrowing or 
otherwise; or to take any other action relative thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, that $1,350,000 is appropriated for the installation of a new 
synthetic turf and new bleachers at the Manchester Field, the construction of a new baseball field 
at the Lynch School, including the construction and installation of related fences, the installation 
of related equipment and related landscaping, and for design and planning costs related thereto; 
that to meet this appropriation the Treasurer with the approval of the Board of Selectmen is 
authorized to borrow $1,350,000 under G.L. c.44 or any other enabling authority; that the Town 
Manager is authorized to have oversight of said projects; and that in accordance with Section 4-2 
of the Winchester Home Rule Charter, the Town Manager shall have the authority to enter into 
contracts and approve payments with respect to said projects. 
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MOTION MADE BY THE FINANCE COMMITTEE TO AMEND THE MAIN 
MOTION to include $1,600,000 of which ($250,000 comes from Free Cash). 


Significant debate took place on both sides of the issue. 


MOTION MOVED AND SECONDED, TO POSTPONE ARTICLE 22 TO A TIME 
CERTAIN NOVEMBER 17, 2008 INORDER TO PROVIDE SIGNIFICANT 
TIME FOR REVIEW BY TOWN MEETING MEMBERS. 


Town Moderator, John Sullivan ruled the 7 day rule had been met and the motion to postpone 
was improper. 


MOTION MADE TO MOVE THE QUESTION. 


Motion Carried 
Standing Vote 
YES#109 NO: 23 
MOTION TO AMEND ARTICLE 22 BY FINANCE COMMITTEE 


Motion Failed 
Standing Vote YES: 56 NO: 78 


Main Motion Carried 
Standing Vote YES: 95 NO: 40 
2/3 Vote Required 


ARTICLE 23: To see if the Town will vote to appropriate a sum of money for drainage 
projects in the Town, including the construction of drainage improvements and facilities, 
and drainage studies; to determine whether this appropriation shall be raised by borrowing 
or otherwise; or to take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, that $750,000 is appropriated for drainage projects in the Town, 
including the construction of drainage improvements and facilities, and drainage studies; that to 
meet this appropriation the Treasurer with the approval of the Board of Selectmen is authorized to 
borrow $750,000 under G.L. c.44 or any other enabling authority; that the Town Manager is 
authorized to have oversight of said projects; and that in accordance with Section 4-2 of the 
Winchester Home Rule Charter, the Town Manager shall have the authority to enter into 
contracts and approve payments with respect to said projects. 


Motion Carried 
Unanimous Voice Vote 


ARTICLE 24: To see if the Town will authorize the Board of Selectmen to file a home rule 
petition with the General Court authorizing an exemption from State laws or regulations 
mandating a minimum number of toilet facilities in connection with improvements to the 
Manchester Field facility. Such petition is proposed as follows, provided the Legislature 
may reasonably vary the form and substance of the requested legislation within the scope of 
the general public objectives of this petition: 
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AN ACT WAIVING REQUIREMENTS TO PROVIDE ADDITIONAL BATHROOM 
FACILITIES AT MANCHESTER FIELD IN WINCHESTER, MASSACHUSETTS 


Be it enacted by the Senate and House of Representatives in General Court assembled, and 
by the authority of the same as follows: 


Notwithstanding the requirements of 248 Code of Massachusetts Regulations 10.00 of the 
Uniform State Plumbing Code or any other general or special law, rule or regulation to the 
contrary, the Town of Winchester shall be exempted from any requirements to construct 
additional bathroom facilities in connection with its renovation of the Manchester Field 
Athletic Facility, including the erection of bleachers seating up to 800 persons. 


Or take any other action in relation thereto. 


(Board of Selectmen) 


Motion Carried 
Voice Vote 


ARTICLE 25 To see if the Town will ratify the vote of the Winchester School Committee, 
said vote declaring excess the Parkhurst School building and land, and transferring said 
property to the Board of Selectmen, or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, that Article 25 be indefinitely postponed. 


Motion Carried 
Voice Vote 


ARTICLE 26: To see if the Town will vote to appropriate a sum of money from the 
Building Stabilization Fund authorized by Chapter 69 of the acts of 2002 in order to restore 
funds expended in the Fiscal Year 2009 Department of Public Works Maintenance Budget 
for costs associated with lead paint mitigation at the Muraco School, or take any action in 
relation thereto. 


(Town Manager) 


MOVED AND SECONDED, that the Town appropriate the sum of $207,243 from the Building 
Stabilization Fund established under Chapter 69 of the Acts of 2002 to Account #4131, FY 2009 
Department of Public Works Buildings budget, in order to fund the costs associated with 
remediating lead paint exposure and to improve the exterior wood surfaces at the Muraco 
Elementary School. 


Motion Carried 
Unanimous Voice Vote 
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ARTICLE 7: To see if the Town will authorize the Board of Selectmen to release the 
restriction prohibiting building on two residential lots on Agawam Road, Winchester, 
Massachusetts as shown on a plan entitled “6 Agawam Road, Definitive Subdivision Plan in 
Winchester Massachusetts dated November 7, 2007 and revised February 5, 2008, February 
25, 2008 and March 29, 2008, as noted” or take any other action in relation thereto. 


(Thomas Russo, et al) 


MOVED AND SECONDED, for good and valuable consideration paid to the Town of 
Winchester that the Selectmen direct the Town Treasurer to remove the restriction contained in a 
certain deed recorded with the Middlesex South District Registry of Deeds in Book 7400, Page 
585. 


Motion Carried 
Unanimous Voice Vote 


ARTICLE 27: To see if the Town will vote to appropriate a sum of money to supplement 
the Fiscal Year 2009 Town Manager’s Budget in order to fund project management services 
to oversee private development projects, or take any action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, that the sum of $30,000 be appropriated from Free Cash to 
Account #1210, FY 2009 Town Manager’s Budget, to fund the costs of private development 
project management consulting services. 


Motion Carried 
Voice Vote 


ARTICLE 28: To see if the Town will vote to raise and appropriate, or transfer from 
available funds, a sum or sums of money to supplement appropriations previously voted for 
Fiscal Year 2009 Budgets, or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, that Article 28 be indefinitely postponed. 


Motion Carried 
Voice Vote 


ARTICLE 29: To see if the Town will vote to hear and act on the report of the Personnel 
Board and take any action in connection with recommendations as to wages and salaries, 
working conditions, new or revised rates of wages and salaries, changes, additions, 
adjustments or revisions of wages and salaries and in classifications and definitions, and in 
amending, revising and adding to the Personnel Policy Guide as well as in other matters 
thereto related; and to raise and appropriate money for any adjustments or revisions of 
wages and salaries of employees subject and not subject to collective bargaining agreements 
or in any job classifications, and to provide for salary or wage adjustments not otherwise 
provided for, said monies to be expended by the departments affected; determine in what 
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manner the monies shall be raised by taxation or otherwise, or take any other action in 
relation thereto. 


(Personnel Board) 


Motion 1 — Amendment of Position Classification 

Moved and seconded that, pursuant to Schedule 1 of the Town of Winchester 
Compensation Plan, the position entitled Principal Clerk in the Engineering department 
be reclassified from Grade S-26 to Grade S-27, as recommended by the Personnel Board. 


Motion 2 — Amendment to Clerical Union Compensation Schedules 

Moved and seconded that Schedule | of the Compensation Plan be amended, revised and 
modified in accordance with the recommendations of the Personnel Board as set forth in 
Appendix A: FY 2008 and FY 2009 Clerical Compensation Schedules and pursuant to a 
collective bargaining agreement reached between the Board of Selectmen and the 
Winchester Clerical Union. 


Motion 3 — Authorize the Transfer of Funds from the Unallocated Personal Services 
Accounts to Various FY 2009 Budgets: 

Moved and seconded that the Town transfer the sum of $23,205 from the FY 2008 
Unallocated Personal Services Account #1241 and the sum of $47,301 from the FY 2009 
Unallocated Personal Services Account #1241 to the following FY 2009 budget accounts 
to fund increases in wages of Clerical Union employees of the Town for FY 2008 and FY 
2009; 


FY 2008 FY 2009 TOTAL 


Account #1340 — Assessing Department 53,736 Sal lOn, $11,003 
Account #1350 — Treasurer’s Department $2,641 $ 5,044 $ 7,685 
Account #1410 Community Dev. Dept $ 2,838 $ 5,560 $ 8,398 
Account #1610 — Town Clerk’s Dept. WP Sy | $ 5,183 $ 7,704 
Account #5110 — Health Department $ 1,447 $ 2,780 $4,227 
Account #5410 — Council on Aging $ 1,374 $ 2,632 $ 4,006 
Account #2110 — Police Department NR lee $ 5,853 $ 9,071 
Account #2210 — Fire Department $ 1,586 $ 2,884 $ 4,470 
Account #4111 — Dept of Public Works $ 3,844 $10,098 $13,942 
TOTAL $23,205 $47,301 $70,506 


Motion 4— Amendment to DPW Union Compensation Schedule: 

Moved and seconded that Schedule 7 of the Compensation Plan be amended, revised and 
modified in accordance with the recommendations of the Personnel Board as set forth in 
Appendix B: FY 2008 and FY 2009 DPW Union Compensation Schedules and pursuant 
to a collective bargaining agreement reached between the Board of Selectmen and the 
Winchester DPW Union. 


Motion 5 — Authorize the Transfer of Funds from the Unallocated Personal Services 
Accounts to the FY 2009 DPW Budget: 
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Moved and seconded that the Town transfer the sum of $30,966 from the FY 2008 
Unallocated Personal Services Accounts #1241 and the sum of $76,762 from the FY 
2009 Unallocated Personal Services Account #1241 to the FY 2009 Department of Public 
Works budget (Account #4100) to fund increases in wages for employees of the DPW 
Union for FY 2008 and FY 2009. 


Motion 6 — Amendment to Winchester Police Patrol Officer’s Union Compensation 
Schedule 

Moved and seconded that Schedule 8 of the Compensation Plan be amended, revised and 
modified in accordance with the recommendations of the Personnel Board as set forth in 
Appendix C: FY 2008 and FY 2009 Police Patrol Officer’s Schedule and pursuant to a 
collective bargaining agreement reached between the Board of Selectmen and the 
Winchester Police Patrol Officer’s Union. 


Motion 7 — Authorize the Transfer of Funds from the Unallocated Personal Services 
Accounts to the FY 2009 Police Budget: 

Moved and seconded that the Town transfer the sum 9o0f $52,091 from the FY 2008 
Unallocated Personal Services Account #1241 and the sum of $108,747 from the FY 
2009 Unallocated Personal Services Account #1241 to the FY 2009 Police budget 
(Account #2110) to fund increases in wages for employees of the Winchester Police 
Patrol Officer’s Union for FY 2008 and FY 2009. 


Motion 8 — Amendment to Custodial Union Compensation Schedule: 

Moved and seconded that Schedule 11 of the Compensation Plan be amended, revised 
and modified in accordance with the recommendations of the Personnel Board as set 
forth in Appendix D: FY 2008 and FY 2009 Winchester Custodian Union Compensation 
Schedules and pursuant to a collective bargaining agreement reached between the Board 
of Selectmen and the Winchester Custodian Union. 


Motion 9 — Authorize the Transfer of Funds from the Unallocated Personal Services 
Accounts to the FY 2009 DPW and Library Budgets: 

Moved and seconded that the Town transfer the sum of $36,300 from the FY 2008 
Unallocated Personal Services Account of #1241 and the sum of $69,247 from the FY 
2009 Unallocated Personal Services Account of #1241 to the following FY 2009 budget 
accounts to fund increases in wages for employees of the Winchester Custodian Union 
for FY 2008 and FY 2009. 


FY 2008 FY 2009 TOTAL 


Account #4100 — Dept of Public Works $30,054 $56,583 $ 86,637 
Account #6110 — Library Dept. $ 6,246 $12,664 $ 18,910 
TOTAL $36,300 $69,247 $105,547 
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SCHEDULE 7 


T.E.A. Compensation Schedule (W Grades) - FY-08 - July 1, 2007 


Compensation Grade/Title Minimum ll 


W-9 Laborer 16.23 16.74 
W-10 Motor Equipment Operator 16.76 i , 


W-14a 


W-15 


Skilled Laborer 
Water Meter Reader 


Heavy Motor Equipment Operator 17.45 18.01 
Tennis Court Maintenance Supervisor 

Stock Clerk 

Custodian - General Tone 18.74 


Maintenance Craftsman 

Mechanic - Special Equipment Operator 
Motor Equipment Repairman 

Special Equipment Operator 

Tree Climber 

Transfer Station Scale Operator 


Head Custodian - General 19.05 19.72 
Working Foreman 

Motor Equipment Repairman-Welder 

Transfer Station Operator 

Skilled Craftsman B 

Highway Working Foreman 

Grounds Working Foreman 

Horticultural Specialist 


Highway Foreman 19.74 20.39 
Transfer Station Foreman 

Skilled Craftsman A 

Maintenance Foreman 

Cemetery Foreman 

Traffic Signalization Foreman 

Forestry Foreman 


Foreman 19.74 20.35 


Mechanical Specialist 20.54 PAE I 
Multi-Crafts Specialist 
General Foreman 


The preceding rates reflect a 2.75% adjustment over FY-07 rates 
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17.17 


WET 1. 


18.51 


Lo -23 


20.33 


20:09 


20.99 


Pm eT eS) 


19.06 


19.79 


20.94 


2162 


2162 


22.39 


Maximum 


18.25 


18.87 


19.65 


20.37 


21.56 


PLP A 


Pape | 


23.06 


SCHEDULE 7 


T.E.A. Compensation Schedule (W Grades) - FY-09 - July 1, 2008 


Compensation Grade/Title Minimum Il 
W-9 Laborer 16.68 Tie2U 
W-10 Motor Equipment Operator WAP as 17.66 


W-14a 


W-15 


Skilled Laborer 
Water Meter Reader 


Heavy Motor Equipment Operator 17.93 18.50 
Tennis Court Maintenance Supervisor 

Stock Clerk 

Custodian - General 18.62 19.26 


Maintenance Craftsman 

Mechanic - Special Equipment Operator 
Motor Equipment Repairman 

Special Equipment Operator 

Tree Climber 

Transfer Station Scale Operator 


Head Custodian - General ASO, 20.26 
Working Foreman 

Motor Equipment Repairman-Welder 

Transfer Station Operator 

Skilled Craftsman B 

Highway Working Foreman 

Grounds Working Foreman 

Horticultural Specialist 


Highway Foreman 20.28 20.91 
Transfer Station Foreman 

Skilled Craftsman A 

Maintenance Foreman 

Cemetery Foreman 

Traffic Signalization Foreman 

Forestry Foreman 


Foreman 20.28 20.91 
Mechanical Specialist 7a at | 21.69 


Multi-Crafts Specialist 
General Foreman 


The preceding rates reflect a 2.75% adjustment over FY-08 rates 
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17.64 


18.26 


19:01 


19:76 


20.89 


21.56 


21.56 


22.33 


IV 


18.19 


18.82 


19.59 


20.33 


21.52 


22:22 


2222 


23.01 


Maximum 


18.75 


19.39 


20.19 


20.93 


22.16 


22.88 


22.88 


23.69 
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SCHEDULE 8 


Police Patrolman Compensation Schedule -- FY-08 - July 1, 2007 


Compensation Grade/Title Minimum ll il IV Maximum 


P-1 Base 42,022 43,772 45,605 47,521 49,516 
P-2 Base & EMT 43,446 45,196 47,029 48,945 50,940 
P-3 Base & Specialist 45,173 47,055 49,026 51,085 53,220 
P-4 Base & Specialist & EMT 46,597 48,479 50,450 52,509 54,653 


The preceding rates reflect a 2.5% adjustment over FY-07 rates. 


SCHEDULE 8 

Police Patrolman Compensation Schedule -- FY-09 - July 1, 2008 

Compensation GradelTitle || Minmum <1 —~—SI—S~*~*~NSSSC«Maximum 
P-1 Base 43,072 44,866 46,746 48,709 50,754 
P-2 Base & EMT 44,531 46,325 48,205 50,168 52,213 
P-3 Base & Specialist 46,303 48,231 50,252 52,362 54,560 
P-4 Base & Specialist & EMT 47,762 49,690 Om 53,624 56,019 


The preceding rates reflect a 2.5% adjustment over FY-08 rates. 
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SCHEDULE 11 


School Custodian Compensation Schedule -- 


Compensation Grade/Title 


SC-1 


SC-4 


SC-7 


SC-8 


SC-9 


SC-10 


SC-11 


SC-12 


SC-13 


SC-14 


SC-15 


This schedule represents 2.75% increase over FYO/ rates. 


Janitor B 


Janitor A 


Custodian 1 


Custodian 2 


Custodian 3 


Custodian 4 


Custodian 5 


Custodian 6 


Custodian 7 


Custodian 8 


Custodian 9 


100 


FY08 - July 1, 2007 


11.65 


13:0 


18.04 


18.55 


19.04 


19:56 


20.05 


21.07 


22.02 


23.49 


24.70 


SCHEDULE 11 


School Custodian Compensation Schedule -- 


Compensation Grade/Title 


SC-1 


SC-4 


SC-7 


SC-8 


SC-9 


SC-10 


SC-11 


SC-12 


SC-13 


SC-14 


SC-15 


This schedule represents 2.75% increase over FY08 rates. 


Janitor B 


Janitor A 


Custodian 1 


Custodian 2 


Custodian 3 


Custodian 4 


Custodian 5 


Custodian 6 


Custodian 7 


Custodian 8 


Custodian 9 
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FY09- July 1, 2008 


‘bales ve 


teyias, 


18.54 


19.06 


19.00 


20.10 


20.60 


21.64 


PRT (| 


24.14 


20236 


ARTICLE 30: To see if the Town Meeting will request the Town Manager, Town 
Comptroller and Superintendent of Schools to modify the MUNIS System and 
procedures to include a requirement for inputting monthly budgets by department and 
provide cost reporting by month and year to date against the monthly budgets, or take 
any other action in relation thereto. 


(Town Moderator) 
MOVED AND SECONDED, that Article 30 be indefinitely postponed. 


Motion Carried 
Voice Vote 


ARTICLE 31: To sce if the Town will vote to accept committee reports, dissolve old 
committees, authorize new committees, or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, that Article 31 be indefinitely postponed. 
Motion Carried 
Voice Vote 
ARTICLE 31: To see if the Town will vote to take appropriate action to comply with 
provisions of M.G.L. Chapter 59, Section 21c, a law known as “2 2 Tax Limitation”, or take any 
other action in relation thereto. 
(Town Manager) 


MOVED AND SECONDED, to adjourn and dissolve said Fall Annual Town Meeting of 
November 13, 2008 at 10:50p.m. on November 13, 2008. 


Respectfully submitted, 


Mey Bn Lorne 


Mary Ellen Lannon 
Winchester Town Clerk 
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Registered Voters 13,765 Final Results 
Turn Out 62% Town of Winchester 
Presidential Primary 
February 5, 2008 
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Registered Voters 13,765 Final Results i} 
Turn Out 62% Town of Winchester 
Presidential Primary | 

February 5, 2008 
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Registered Voters: 13694 
*=Incumbent 
Turnout: 7.00% 


Town of Winchester 


ANNUAL TOWN ELECTION 


March 25, 2008 


Final Resu) 
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Precinct l 2 3 4 5 6 

Total Votes Cast 159 75 ee 98] 139 146) e123 
MODERATOR. 1YR(1) om 
Blanks 34 14| 8 17 20 37| 27| a9) a 
* JOHN J. SULLIVAN 121 61 87, 101 78; 101| 118] 104| 7 
Other 4 0 2| 0 0 | 1 0 
Total 159 75, 97[ 118|  98| 139]. 146] 123 ae 
SELECTMAN 3YRS (1) a 
Blanks 53 24 12 Di 20 41| 24) 930| ae 
*BRIAN P. O'CONNOR 85 | ri EL) ee RL as 82/ 95 

CARL PASCIUTO 18 4 4| 20 16| | 16\euee ze 

Other Ae ae 2 0 {| (aia 

Total 159 75 97, 118 98) 139] 146 

ASSESSOR 3YRS (1) 

Blanks le fel 25 4 35 50| 47 ames 
*GEORGE L. ANDERSEN 96 (8 73 62 s9| 99| 85| 627 
Other 2 0 0 l I 0 = 0 4 
Total 159 75 97|  118| 98] 139) 146) S523) 
BOARD OF HEALTH 3YRS (1) 7 
Blanks 52 19 16} 36 leet 50| - 37nd 
*RICHARD MAGGIO 105 55, 8 82 61 89 109] 91 

Other aie oe” I 0 0 I i wal 

Total 159 75 oil) jae: 98] 139] 146 

PLANNING BOARD 3YRS (2) | 

Blanks 116 53 35 65 83| 104] 88 

*LANCE R. GRENZEBACK 90| 50/  78| 82| 54]  89| 98| 81 
*PETER T. VAN AKEN 103 47|-81| + = 88| = 56| ~~ 84] «106/71 

Other 9 0 0 | 3 | I Dim 

Total 318 150| - 194) 236 :196|  (278/999292) Saaec ee 
SCHOOL COMMITTEE 3YRS (1) ad 
Blanks 65 29) ees 46| 46 53| 48]. 51 ae 
*MICHAEL H. SCHINDELMAN 91 43 lenkdee72 |: 69 |e 85] 95, 71| 
Other 3 3) 0 3| 1 if 3 1 Pi 
Total 159| 75, -97[ 118] 98] 139) 146) aia 
LIBRARY TRUSTEE 3YRS (2) — 
Blanks 104 54| _40| 71| ~~ 67|_ 90) 
JILL M. PAPPAS 100] 48| 81 85|___69| 109] 110| 92/6 
BONNIE S. ALPERT 111 48| 71 s0| _60| =77| +101; 81| Gm 
Other 3 0 2 0 0 Z, 0 0 k 
Total 318} 150/194) 236| 196| 278) 292] 246] 191M 
HOUSING AUTHORITY 5YRS (1) —- 
Blanks 149 72| 90 109| 91; ~—s«135| 142) er 
ELIZABETH ELLIS 1 2 2 3 1 - | 
Other on. 10 2 5 7 4 3.1) sn 
Total 


bgistered Voters: 13694 
Incumbent 
‘irnout: 7.00% 


Precinct 
PRECINCT 1 
3 Year (8) 
Blanks 


Town of Winchester Final Results 
ANNUAL TOWN ELECTION 
March 25, 2008 


Nn 
JSS 


MICHAEL J. COSTA 


ELIZABETH C. GOODELL 


‘SUSAN H. HASKELL 


ANDERSON L. MARTINO 


JOHN A. WORTMANN, JR 


MARK D. FEBLOWITZ 


‘ROBERT F. DEERING 


SCOTT DAVIS 


HN | | \O | | HN | GO| SO 


| Other 


‘Total 
PRECINCT 1 
|2 Year (2) 
‘Blanks 


/LAWRENCE V. OLIVER 


(SUSAN VERDICCHIO 


| Other 


| Total 
PRECINCT 2 
'3 Year (8) 
Blanks 


|\CAROLYN A. STARRETT 


THERESA A. BALDACCI 


| GEORGE R. NOWELL JR 


‘GEORGE R. NOWELL 


ELIZABETH M. CREGGER 


JODY L. MAGGIO 


JOHN F. NATALE 


|) KIMBERLY COHEN 


JULIE O'CONNOR 


Other 


Total 
PRECINCT 3 
|3 Year (8) 
Blanks 


|ELAINE KUTTNER 


/KATHLEEN M. BODIE 


GERARD J. POLCARI 


CHARLES N. TSECKARES 


JOSHUA M. ALPER 


JOAN M. GRENZEBACK 


CHRISTOPHER W. LINSKEY 


|JUDITH A. MANZO 


|/Other 


\Total 


paps 


39 
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Registered Voters: 13694 
*=Incumbent 


Turnout: 7.00% 


Precinct 
PRECINCT 4 

3 Year (8) 

Blanks 

ELI C. BORTMAN 


JUSTIN L. MAGEE 


MARYANN MCCALL-TAYLOR 


MICHAEL R. BAILEY 


PETER T. VAN AKEN 


SUSAN G. NOVICKI 
KATHERINE K. ALLEN 


SALLY QUINN 


Other 


Total 
PRECINCT 5 
3 Year (8) 
Blanks 


J. CHRISTOPHER SPRAGUE 


SARAH E. SWIGER 


STEPHEN R. PARKHURST 


PETER J. HALEY 


MARY JANE ERRICO 


CHARLENE C. BAND 


MICHAEL P. LITCHFIELD 


ELIZABETH BRODBINE-GOHNIEM 


Other 

Total 

PRECINCT 5 

1 Year (1) 

Blanks 

JUDY BONGIORINO 


SUSAN YOUMANS 

Other 

Total 

PRECINCT 6 

3 Year (8) 

Blanks 

MARION G. CRANDALL 
MARK S. HALPERIN 


HEIDI kK. DRISCOLL 


THOMAS L. PAPPAS 
FRANCIS A. SABATINO 


EVE ALDA COFFEY 


DAVID G. LELAND 
STEVEN AYER 
Other 

Total 


Town of Winchester 
ANNUAL TOWN ELECTION 
March 25, 2008 


Final Re 


istered Voters: 13694 
acumbent 
‘nout: 7.00% 


ER L. BERMAN 


LIAM L. SWANTON 
TAN P. O'CONNOR 


N G. ANDERSON 


ATHAN J. GALLI 


LL SHAY 


PASCIUTO 


aAnKS 


HAEL A. O'BRIEN 


JBERT E. CULLEN 
\MER B. ONAT 


JBERT H. DEANS 


EN M. GAUDET 


SAN E. BROKAW 


LICE M. LEPORE 


ARGARET J. WALSH 


er 


SHERRY L. WINKELMAN 


Town of Winchester 
ANNUAL TOWN ELECTION 
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SCHEDULE B-1 


STATEMENT OF EXPENDITURES 


FISCAL 2008 


GENERAL GOVERNMENT 
1610 TOWN CLERK 
1210 TOWN MANAGER 
1350 COLLECT/TREASURER 
1330 COMPTROLLER 
1340 ASSESSORS 
1411. PLANNING 
1540 GENERAL SERVICES 
1310 FINANCE COMMITTEE 
1414 BOARD OF APPEALS 
1413 BUILDG ZON OFFICER 
1400 PLANNINGBOARD  ~ 
1412 ENGINEERING 
1415 CONSERVATION COMMISSION 
TOTAL GENERAL GOVERNMENT 


CULTURE/RECREATION 

6110 LIBRARY SERVICES 

6940 ARCHIVAL CENTER 
TOTAL CULTURE AND RECREATION 


HEALTH AND SOCIAL SERVICES 

5110 BOARD OF HEALTH 

5410 COUNCIL ON AGING 

5420 VETERANS' SERVICES 
TOTAL HEALTH AND SOCIAL SERVICES 


PUBLIC SAFETY 

2210 FIRE DEPARTMENT 

2110 POLICE DEPARTMENT 

2420 SEALER OF WEIGHTS AND MEASURES 
TOTAL PUBLIC SAFETY 


PUBLIC WORKS 
4111 DPW ADMINISTRATION 
4121 MAINTENANCE 
4131 BUILDINGS 
4141 GARAGE 
4151 TRANSFER STATION 
4161 CEMETERY 
4171 __SNOW & ICE 
UNDISTRIBUTED 
9110 CONTRIBUTORY RETIREMENT 
1360 AUDIT | 
6460 ENVIRONMENTAL REMEDIATION 


7110 FUNDED DEBT 


120 


237,820.26 
494,626.65 
210,666.52 
263,804.00 
237,471.04 
23,149.76 
98,181.73 
5,663.77 
11,466.92 
252,342.38 
45,498.19 
251,984.65 
34,268.00 


1,521,246.93 


W229 


158,051.41 
217,769.42 
. 13,395.15 


3,547 ,952.28 
3,790,190.71 


8,003.19 


227,328.85 
990,891.41 


2,042,919.66 


336,665.92 
422,026.89 
193,946.98 
538,703.01 


2,811,709.44 


60,783.00 
51,829.12 


2,886,242.00 


NESWC 
1810 NESWC 

ENERGY 
1910 ENERGY 

EDUCATION 
111. CENTRAL OFFICE 
112 SENIOR HIGH SCHOOL 
113 MCCALL MIDDLE SCHOOL 
114 AMBROSE ELEMENTARY 
115 LINCOLN ELEMENTARY 
116 LYNCH ELEMENTARY 
117 MURACO 
118 VINSON OWEN ELEMENTARY 
119 SPECIAL EDUCATION 
120 ATHLETICS 
121 TECHNOLOGY 
122 PUPIL SERVICES 
3610 VOCATIONAL EDUCATION 


T 


WATER & SEWER ENTERPRISE 
4410 GENERAL GOVERNMENT 
4420 ADMINISTRATION-DPW 
4430 MAINTENANCE-DPW 
4440 BUILDINGS - DPW 

4450 SEWER OPERATIONS 
4460 WATER OPERATIONS 
4470 EMPLOYEE BENEFITS 
4480 FUNDED DBT 


T 


7120 
9450 
9140 
1510 
9430 
9150 
9170 
7140 
9120 
9130 
1530 


INTEREST ON FUNDED DEBT 
GENERAL INSURANCE 
HEALTH INSURANCE 


LEGAL 


RESERVE FUND 

MEDICARE TAX & REF 

NON-CONT RETIREMENT 

TAX ABATE INTEREST/BANK CHGS 
WORKERS COMPENSATION 
UNEMPLOYMENT COMP INS 

DATA PROCESSING 

TOTAL UNDISTRIBUTED 


OTAL EDUCATION 


4490 INSURANCE 


Z 


34 


2 CAPITAL 
OTAL WATER & SEWER 


12] 


1,769,135.59 
324,965.85 
7,971,553.28 
372,298.07 
493,830.58 
58,990.59 
17,512.05 
309,435.93 
99,444.21 
350,502.87 


2,439,211.32 
5,261 ,753.50 
3,923,169.99 
1,837,716.89 
1,944,391.46 
1,789,066.90 
1,738,997.73 
1,450,447.01 
7,346,860.04 

194,974.00 

649,051.29 
1,334,642.06 

147,751.00 


224,264.00 
50,985.00 
48,691.00 
16,000.00 

3,869,719.99 
1,507,908.51 

806,220.00 

1,509,040.00 
33,000.00 
147,981.00 


17,178,232.58 


785,991.46 


2,247,172.00 


30,058,033.19 


8,213,809.50 


SCHEDULE B-2 
GENERAL ESTIMATED RECEIPTS 


ACTUAL vs BUDGET 
FISCAL 2008 
ACTUAL ESTIMATED EXCESS/ 
(DEF) 
State Distribution 6,278,755.00 6,278,755.00 ~ 
Motor Vehicle / Boat Excise 2,969,735,.00 2,960,000.00 9,735.00 
Payments in Lieu of Taxes 30,000.00 - - 30,000.00 
Penalties & Interest 156,896.00 350,000.00 (193,104.00) 
Trash Disposal 1,377,181.00 1,400,000.00 (22,819.00) 
Fees 702,493.00 475,000.00 227,493.00 
Rentals 157751200 24,000.00 (8,249.00) 
Cemetery 264,894.00 250,000.00 14,894.00 
Other Departmental 71,283.00 95,000.00 (23,717.00) 
Licenses & Permits 1,086,754.00 1,250,000.00 (163,246.00) 
Special Assessment 56,187.00 40,000.00 16,187.00 
Fines & Forteits 61,885.00 60,000.00 1,885.00 
Investment Income 688,126.00 700,000.00 (11,874.00) 
Miscellaneous 700,808.00 70,000.00 630,808.00 
8,181,993.00 7,674,000.00 507,993.00 
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SCHEDULE B-2 


WATER & SEWER REVENUE 
ACTUAL vs BUDGET 
FISCAL 2008 
ACTUAL ESTIMATED EXCESS/ 


(DEF) 


Water & Sewer Revenue 5,221,042.00 5,109,358.00 111,684.00 
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SCHEDULE B-4 
FISCAL 2008 TAX RATE 


Amount To Be Raised 
Approriations 
State & County Assessments 
Allowance for Abatements & Exceptions 
Cherry Sheet Offsets 
Other 
Subtotal Uses 


Estimated Receipts & Revenue 
Cherry Sheet Receipts & Over Estimates 
School Construction 
Local Estimated Receipts 
Available Funds Appropriated 
Free Cash 
Water Sewer Enterprise 
Total 


Levy to be Raised by Taxation 


Subtotal Sources 


CLASS 


Residential 
Commercial 
Industrial 
Personal Property 


LEVY % 


94,8094% 
3.9756% 
0.4685% 
0.7465% 


100.000% 


80,788,912.00 
455,830.00 
295,270.00 
45,766.00 
188,395.00 


6,278,755.00 
1,038,777.00 
7,674,000.00 
3,043,788.00 
1,200,000.00 
5,109,358.00 


VALUATION 
5,167,476,241.00 
216,683,387.00 
25,536,200.00 
40,687,970.00 


5,450,383,798.00 
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81,774,173.00 


24,344,678.00 


57,429,495.00 


81,774,173.00 


TAX RATE 


10.57 
9.93 
9.93 
9.93 


LEVY 


54,620,223.00 
2,151,666.00 
253,574.00 
404,031.00 


57,429,494.00 


SCHEDULE B-5 
FEDERAL GRANTS 


SCHEDULE OF ACTIVITY 


FISCAL 2008 


Beg Balance 


Total 


Total 


Ending Balance 


07/01/07 Revenue Expenses 06/30/08 


FEDERAL GRANTS 
401 Drug Free Schools (972.64) 
402 Sped 94-412 (152,220.52) 
403 Sped Early Childhood (1,921.59) 
404 Sped Professional Develop (26,847.42) 
406 Title | 24,326.96 
407 ___—‘Title VI (5,086.96) 
408 __ Title Il (3,917.06) 
410 SPED 50/50 0.27 
421 Sped Corrective Action 0.00 
8000 Drug Free Community Support 6,620.61 
8005 Drug Free Community Support II (38,055.32) 
8303. COPS More Grant 29,140.00 
8318 Police Dept - BP Vest 0.00 
8329 ‘Firefighters Fed Grant FY03 1,251.80 
8335 Firefighters Assistance Grant 6,732.43 
8336 Local Preparedness Grant 60.99 
8338 Bioterror Hospital Preparedness 10,569.59 
8339 Emergency Preparedness Grant - F OZ 
8343 Firefighters Assistance Grant 506.10 
8352 Homeland Security LPG - FY05 0.00 
8353 Emergency Preparedness BOH 8.49 
8711 Floods 96 - FEMA 13,388.92 
8759 FEMA- Floods May 2006 48,417.71 
TOTALS (87,993.92) 
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6,501.00 
858,630.00 
19,921.00 
40,382.00 
90,125.00 
2,391.00 
61,543.00 
0.00 

0.00 

0.00 
165,290.00 
0.00 

0.00 

0.00 
44,712.00 
0.00 
3,500.00 
0.00 

0.00 

0.00 

0.00 

0.00 

0.00 


1,292,995.00 


9,212.61 
668,710.74 
19,919.19 
26,403.07 


109,050.67 - 


2,333.34 
53,103.87 
0.00 

0.00 
606.95 
107,476.75 
0.00 

0.00 

0.00 
46,812.00 
0.00 

0.00 

0.00 

0.00 

0.00 

8.49 

0.00 

0.00 


1,043,637.68 


(3,684.25) 
37,698.74 
(1,919.78) 
(12,868.49) 
5,401.29 
(5,029.30) 
4,522.07 
0.27 
0.00 
6,013.66 
19,757.93 
29,140.00 
0.00 
1,251.80 
4,632.43 
60.99 
14,069.59 
3.72 
506.10 
0.00 
(0.00) 
13,388.92 
48,417.71 


161,363.40 


STATE GRANTS 
SCHEDULE OF ACTIVITY 
FISCAL 2008 
Beg Balance Total Total Ending Balance 
___07/01/07___———sRevenue__—Expenses__06/30/08_ 
STATE GRANTS 
8302 Community Policing 40,385.66 46,313.00 74,892.31 11,806.35 
8305 Dare Grant Program 0.00 - - 0.00 
8308 Fire Dept Safe Grant 3,987.16 4,700.00 4,371.28 4,315.88 
8313 Public Safety Equip Police (9.89) - - (9.89) 
8327 School Resource Officer Grant 0.00 - - 0.00 
8341 State Firefighting Equip Grant 7,800.00 - - 7,800.00 
8733 Town Manager - Grant of Loc (54,385.66) 5,000.00 (49,385.66) 0.00 
200 Academic Support 6,959.99 5,560.00 5,560.00 6,959.99 
201 Community Partnership (22,749.23) 97,543.35 76,511.67 (1,717.55) 
202 ~~ High School Improvement (108.00) 108.00 - 0.00 
204 Smoking Cessation (2,215.50) - - (2,215.50) 
205 Technology Literacy (2,619.30) - - (2,619.30) 
220 Renewing the Vision 108.00 - 108.00 0.00 
400 Class Size Reductlon (8,662.00) - - (8,662.00) 
405 ‘Teach Training Math & Science (6,704.78) - - (6,704.78) 
409 Enhanced Ed thru Technology (3,743.00) 6,002.00 2,100.00 159.00 
419 Early Literacy Interv Program (6,098.10) 31,098.00 24,309.74 690.16 
715 Circuit Breaker 0.00 824,451.00 778,101.82 46,349.18 
422 Community Service Learn FY08 0.00 10,478.00 - 10,478.00 
8314 Cross St Culvert 15,000.00 - - 15,000.00 
8320 Septic Management 497.32 - - 497.32 
8321 Sewer Bond (100.00) - - (100.00) 
8323 Chap 90 (418,240.42) 783,244,23 304,341.22 60,662.59 
8326 Water Treatment Reim A/C 294,166.36 - - 294,166.36 
8328 Project Impact - Aberjona (5,664.10) - (5,664.10) 0.00 
8333 Sylvester & Canal St Culvert 237,152.00 - - 237,152.00 
8348 Cross St Grant 0.00 - - 0.00 
8315 Library Equalization Grant 8,922.20 34,545.79 30,922.87 12,545.12 
8362 Library Matching Grant 4,194.39 4,930.34 9,124.00 0.73 
422 |Community Service Learning (2,599.23) - 7,150.52 (9,749.75) 
8001 —E.P.A. 29,059.00 - - 29,059.00 
8004 _ D.E.P. Grant 5,912.00 - - 5,912.00 
8307 Dep of Environ Mgmt Grant 6,205.00 18,418.33 5,470.25 19,153.08 
8324 Title V Loan Program 1,490.00 - - 1,490.00 
8325 Tobacco Control Youth and Lea 67,961.09 - - 67,961.09 
8331 Hazardous Mitigation Grant - Sy 1,000.73 - - 1,000.73 
8346 Ambulance Task Force - MDPH 2,000.00 - - 2,000.00 
8347  Setaside | (10,416.90) - (10,408.13) (8.77) 
8340 Tobacco Control Grant (606.95) . (606.95) (0.00) 
8349 Tobacco Control Grant Il 10,029.00 - 7,347.60 2,681.40 
8351 CHNA- Environment Control 600.00 - - 600.00 
8354  Setaside Il (26,498.50) 136,215.95 110,785.35 (1,067.90) 
8355 Smart Growth FY06 0.00 - - 0.00 
8356 Mass Hist Comm/ Sanborn 12,807.14 - - 12,807.14 
8357 Underground Storage Tanks 86,590.00 - - 86,590.00 
8358 Healthy Communities 6,128.90 - 3,611.89 2,517.01 
8359 Winter Pond - Weed Control 0.00 15,000.00 14,549.60 450.40 
8360 Tri Community Bike Path (111,452.00) 258,298.00 146,846.00 0.00 
8361 Pan - Flu Phase ll 2,012.66 - 2,012.66 0.00 
8363 DPH Emerging 0.00 4,000.00 4,000.00 0.00 
8364 Tobacco Control Grant Ill 0.00 40,572.00 35,157.30 5,414.70 
8365 Emerg Prep Grant 08 0.00 6,585.00 5,164.48 1,420.52 
8366 Chapter 122 Grant 0.00 250,000.00 33,032.47 216,967.53 
8367 Winter Pond - Weed Control 0.00 - 64.68 (64.68) 
8301 = Arts Lottery 2,770.94 4,000.00 2,875.00 3,895.94 
TOTALS 170,865.98 2,587,062.99 1,622,345.87 1,135,583.10 


SCHEDULE B-6 
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SCHEDULE B-7 
REVOLVING / SPECIAL REVENUE 
SCHEDULE OF ACTIVITY 


FISCAL 2008 
Beg Balance Total Total Ending Balance 
07/01/07 Revenue Expenses 06/30/08 
REVOLVING / SPECIAL REVENUE 

8728 Sale of Land 180,349.73 0.00 0.00 180,349.73 
8710 Flood Insurance Recovery 0.00 0.00 0.00 0.00 
8716 Insurance Recovery - town depts 0.00 0.00 0.00 0.00 
8722 Lincoln School Insurance Proceeds 0.00 0.00 0.00 0.00 
8753 insurance Recovery - FY06 1,469.88 9,505.80 7,447.00 3,528.68 
8724 Parking Fines - Handicapped 18,414.43 800.00 0.00 19,214.43 
8725 Parking Meters 189,876.08 108,024.28 70,000.00 227,900.36 
8738 Ambulance Fund 102,558.03 0.00 5,225.41 97,332.62 
8739 Wetlands Protection Fund 45,486.96 0.00 1,997.57 43,489.39 
620 School Tuition Revolving 240,539.06 209,289.34 31,249.72 
621 Athletics 568,352.00 549,242.95 19,109.05 
622 Elementary Music Program 0.00 71,049.00 71,048.99 0.01 
625 School Transportation (0.00) 300,284.96 238,032.50 62,252.46 
8603 Connection Fee Revolving 146,307.48 29,200.00 64,245.48 111,262.00 
8604 Transfer Station Recycling 26,420.17 55,119.19 9,885.02 71,654.34 
8605 BOH Clinics Revolving 12,692.10 NBD f2i02 21,088.06 75476256 
8612 Library Lost Book Revolving 9,352.57 5,487.71 2,542.07 12,298.21 
8700 Board of Health Revolving 0.00 0.00 0.00 0.00 
8606 Recreation Revolving (8,057.13) 310,597.62 307,931.67 (5,391.18) 
8607 Recreation Revolving 377,945.19 1,010;113;52 1,074,462.45 313,596.26 
600 School Lunch 48 396.11 999,005.15 1,000,423.25 46,978.01 
624 Winchester Fund for Excellence 62,403.86 148,953.37 91,700.28 119,656.95 
626 Professional Development Program 80.65 2,390.00 1,055.00 tA15:65 
627 Summer Reading Program 22,800.00 4,825.00 19,150.42 8,474.58 
628 Cool Science Club 21,395.00 28,706.00 23,524.04 26,576.96 
629 Legos Fund 3,260.00 3,004.78 200-22 
630 Cool Science Club 13,525.00 13,390.00 135.00 
631 Elem Boys and Girls Chorus 4,318.18 48.36 4,269.82 
632 ~= ArtJet 5,825.00 0,00 5,825.00 
718 MESPA Technology 200.00 0.00 0.00 200.00 
700 §=©School Gift Account 0.00 100.00 100.00 0.00 
701 School Gift Account - Gorrie (0.35) 0.35 0.00 0.00 
703. ~~ School Gift Account - Meurling 14,428.15 543.89 4,774.00 10,198.04 
704 School Gift Account - Computer Cam 626.22 0.00 22501 400.85 
706 School Gift Account - V/O Playground 202.69 0.00 0.00 202.69 
709 School Gift -Crotty 3,491.23 0.00 0.00 3,491.23 
711 Gift - Griffin - HS Photo Dept 43.78 0.00 0.00 43.78 
713 Gift Vinson Owen 20,942.76 0.00 1,811.51 19,131.25 
716 Gift Acct - John & Mary Murphy 12,982.00 10,800.00 20,166.68 3.615:a2 
719 — Gift - Griffin - Photo Lab 254.80 0.00 0.00 254.80 
720 += Gift - Sped Programs 1,027.95 6,982.50 900.00 7,110.45 
721 Gift - Sped Ed Winchester Elks 0.00 500.00 0.00 500.00 
722 Murphy Ed Found Admin Software 186.00 0.00 0.00 186.00 
723. Murphy Ed Found Math Enrich 0.00 0.00 0.00 0.00 
724 Murphy Ed Found grant Writer (41.45) 0.00 (41.45) 0.00 
725 Murphy Ed Found Energy 21st 745.15 0.00 0.00 745.15 
727 Promise Fund 0.00 0.00 0,00 0.00 
728 Library Automation - Muraco 1,919.00 0.00 0.00 1,919.00 
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729 
730 
731 
732 
733 
734 
735 
736 
737 
738 
739 
740 
741 
742 
743 
744 
745 
746 
747 
748 
749 
750 
751 
752 
753 
754 
755 
756 
757 
758 
759 
760 
761 
762 
763 
764 
765 
766 
8602 
8701 
8703 
8707 
8708 
8712 
8715 
8717 
8718 
8719 
8720 
8721 
8727 
8732 
8734 
8735 
8736 
8741 
8747 


ENKA Society - Emerg Support 
Murphy Ed Found - Visit Artist 
Verizon Fios - High School 
Murphy Ed Found - School Writes 
Lynch Parents Assoc - Math CDS 
Lynch Parents Assoc - LCD Proj 
Murphy Ed Found - Robotics 
Murphy Ed Found - X2 Program 
Murphy Ed Found - Lincoln Auth 
Murphy Ed Found - Defibrillators 
Murphy Ed Found - China School 
Murphy Ed Found - Music O/R 
McCall Wish List 

Lynch Parents Assoc 

Ambrose Learning Center 
Murphy Ed Found - Reading Disc 
Winchester Friends of Art - 
Italian Program 

Guidance Dept Printer 

Murphy Ed - Artist in Residence 
Johnson Gift - Printer 

Schrock Gift Account 

Boosters Gift Account 

Lynch Parents Assoc/Printers 
Fifth Grade Parents Gift 

Murphy Found - Sarah Ward 
Enka - Science Curriculum 
Technology Donations Gift 
Murphy Found - Atlanta 

Murphy Found - Math Consult 
Murphy Found - Pre School Tot 
Mccall Extra Curricular 

Keating Fund-Harrison 

Murphy Found-Reading Tutor 
Murphy Ed-Smart Board 
Running Wall of Fame 

Chinese Culture 

Automotive Tech Club 
Winchester Endowment Fund 
Board of Health Gift Account 
COA Gift Account 

DARE Gift Account 

DPW Gift Account 

Planning Board Gift Account 
Hospital Gift Accounts 

Fire Dept Gift accounts 

Library Endowment Fund 
Library Gift Account - Other 
Library Gifts restricted 

Library Gift Account - Winchester Coc 
Recreation Gift Account 

Town Clerk Gift Account 

Town Mgr Gift - 150th Anniv 
Town Mgr Gift - Clean Start 
Youth Services Gift Account 
Library Gift Account - FWLP 
Sanborn House Study Gift A/C 


0.00 
2,604.29 
0.00 
500.00 
0.00 
0.00 
494.45 
1,497.00 
0.00 
0.00 
4,000.00 
0.00 
0.00 
0.00 
4,804.43 
14,806.01 
42.98 
0.00 
30.93 
0.00 
0.00 
3,000.00 
0.00 
0.00 
0.00 
0.00 
600.00 
1,444.71 
134.28 
0.00 
0.00 
415.70 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
9,381.85 
2,092.27 
2,442.42 
1,417.42 
120.00 
134,357.23 
5,000.00 
960,329.27 
10,871.89 
0.00 
5,172.18 
72,225.80 
0.00 
(4,168.66) 
4,000.00 
33,719.88 
0.00 
0.00 
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0.00 
5,000.00 
3,870.68 

0.00 

0.00 

0.00 
5,000.00 

0.00 

0.00 

0.00 
5,000.00 

0.00 

0.00 

0.00 

0,00 

21,240.00 

0.00 

25,000.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

15,714.55 

0.00 

0.00 

0.00 

33,309.00 
2,370.31 
500.00 
1,800.00 
5,000.00 
200.00 
4,000.00 

0.00 
1,000.00 

0.00 

0.00 

0.00 

0.00 
44,605.08 

0.00 
7,140.80 
6,935.91 

0.00 
5,103.00 

0.00 

0.00 

0.00 

0.00 

372.62 

0.00 

0.00 


0.00 
4,661.78 
1,690.69 
0.00 
0.00 
0.00 
4,501.20 
705.00 
0.00 
9,000.00 
0.00 
0.00 
0.00 
0.00 
632.15 
17,104.63 
0.00 
20,782.54 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
475.00 
14,227.49 
0.00 
0.00 
0.00 
20,015.12 
1,877.50 
500.00 
850.00 
0.00 
0.00 
0.00 
0.00 
4,550.00 
0.00 
371.62 
0.00 

0.00 

39,095.66 

0.00 
3,881.32 
4,199.55 

0.00 
5,758.16 

27,540.00 

0.00 

0.00 

0.00 
4,000.00 

0.00 

0.00 


0.00 
2,942.51 
2,179.99 

500.00 
0.00 
0.00 

993.25 

792.00 
0.00 

(9,000.00) 
9,000.00 
0.00 
0.00 
0.00 
4,172.28 
18,941.38 
42.98 
4,217.46 
30.93 
0.00 
0.00 
3,000.00 
0.00 
0.00 
0.00 
0.00 
425.00 
2,931.77 

134.28 
0.00 
0.00 

13,409.58 

492.81 
0.00 

950.00 

5,000.00 
200.00 
4,000.00 
0.00 
5,831.85 
2,092.27 
2,070.80 
1,417.42 

420.00 

139,866.65 
5,000.00 

963,588.75 

13,608.25 
0.00 
4,517.02 
44,685.80 
0.00 
(1,168.66) 
4,000.00 
30,092.50 
0.00 
0.00 


8755 
8756 
8764 
8766 
8767 
8774 
8777 
0225 
623 
702 
708 
8002 
8003 
8300 
8306 
8309 
8310 
8311 
8312 


8317 | 


8319 
8322 
8337 
8344 
8350 
8600 
8610 
8611 


- 8613 


8702 
8704 
8705 
8706 
8713 
8729 
8730 
8731 
8740 
8743 
8744 
8745 
8746 
8750 
8751 
8752 
8754 
8757 
8758 
8760 
8761 
8762 
8763 
8768 
8769 
8770 
8771 
8772 


Police Car Equip - Hospital Fund 
Teen Ctr - Fundraising Study 
Murphy Found Library FY08 
Town Mgr Zoning Abbott 
TWN Mgr Zoning Taurus 
Sanborn House Energy Acct 
Murphy Grant International 
Fund 210 Variance on Access 
Building Rentals 

Sound Investment 

Global 

MASSCALL Grant 

Winter Pond Fund 

Dem - Winter Pond FY01 
Center Fails/Shore Rd - DEM 
GAAD - High Risk Youth 
GAAD - Youth Diversion Grant 
Ginn Field Improvements 
Housing Counselor 

Mass Releaf - FY98 
S.T.A.R.S 

Smoking Cessation Grant 
Skin Cancer Prevention Program 
Utility Force Account 

Buffer Zone Project Grant 
Special Duty Details 

Fund 700 Variance on Access 
Custodian Special Duty Details 
NESWC Fund 

Board of Health Town Day 
COA Private Grant 
Conservation Tree Fund 
Board of Health compost bins 
Grant Fees 

Skate Board Park - FY99 
Spec Taxation Account 

Street Tree Fund 

Skin Cancer Screening 
Joseph Bellino Park Fund 
Winter Pond Fund 

John & Murphy Ed Fund 
Harry Chefalo Park Fund 
Teen Center Feasibility Study 
Planning Board Consult - Hospital 
Jack Wiseman Book Club 
Emergency Dispensing Plan 
Planning Board - Duffy Realty 
Library Sunday Hours 

Kraft Foods - Feasibility Study 
Planning Board - Shannon est 
Hamilton Farms Rasperries 
Board of Health FY08 $15,000 
Workers Comp Reserve Fund 
Library Fund 

BP Vests 

Plan BD Hospital ACO acct 
Hamilton Farms Sewer Study 


0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
(52.68) 
910.00 
64,536.26 
16,570.85 
(7,847.03) 
2,376.78 
(29,739.07) 
12,986.69 
2,222.53 
1,670.00 
414.01 
2,300.00 
615.00 
(24,135.50) 
0.00 
106.28 
251.08 
216,970.11 
0.00 
31,294.59 
0.00 
1,600.00 
0.00 
2,693.30 
1,141.48 
41,495.70 
14,245.67 
2,104.58 
562.68 
0.00 
30.43 
1,928.50 
0.00 
0.00 
3,163.42 
3,857.30 
1,381.90 
2.54 
225.38 
36,041.74 
15,000.00 
41,500.00 
0.00 
0.00 
65,391.87 
0.00 
0.00 
0.00 
0.00 
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0.00 

0.00 
3,400.00 
29,975.00 
5,000.00 
3,141.12 
3,500.00 
0.00 
161,568.24 
665.00 
72,500.00 
0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 
700,622.85 
0.00 
15,469.78 
0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 
6,838.23 
0.00 

0.00 

0.00 

0.00 
5,000.00 
2,382.29 
0.00 
59,000.00 
800.00 
0.00 
13,000.00 
23,592.38 
0.00 

0.00 
21,073.00 
*15,000.00 
134,608.13 
64,648.48 
33,600.00 
20,000.00 
120,000.00 


0.00 
0.00 
3,400.00 
29,975.00 
5,000.00 
0.00 
0.00 
0.00 
94,454.59 
0.00 
61,764.39 
0.00 
(7,847.03) 
2,376.78 
(30,202.15) 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
655,712.25 
0.00 
2,339.62 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
7,500.00 
0.00 
0.00 
30.43 
0.00 
0.00 
0.00 
0.00 
2,953.58 
349.52 
0.00 
5,479.50 
28,432.94 
13,495.00 
9,420.06 
676.36 
15,000.00 
0.00 


40,216.87 


12,295.50 
13,046.85 
43,242.49 


0.00 
0.00 
0.00 
0.00 
0.00 
3,141.12 
3,500.00 
0.00 
67,060.97 
1,575.00 
75,271.87 
16,570.85 
0.00 
(0.00) 
463.08 
12,986.69 
2,222.53 
1,670.00 
414.01 
2,300.00 
615.00 
(24,135.50) 
0.00 
106.28 
251.08 
261,880.71 
0.00 
44,424.75 
0.00 
1,600.00 
0.00 
2,693.30 
1,141.48 
41,495.70 
14,245.67 
1,442.81 
562.68 
0.00 
(0.00) 
1,928.50 
5,000.00 
2,382.29 
3,163.42 
59,903.72 
1,832.38 
2.54 
7,745.88 
31,201.18 
1,505.00 
2,079.94 
20,396.64 
0.00 
200,000.00 
24,431.61 
21,304.50 
6,953.15 
76,757.51 


8773 Recycling Bins 0.00 3,825.00 0.00 3,825.00 

8775 Abbott Farms Development 0.00 32,755.87 76.02 32,679.85 

8776 Veterans Memorial Proj 0.00 5,000.00 2,200.00 2,800.00 

8778 Veterans Memorial Comm-priv 0.00 72,500.00 8,000.00 64,500.00 
pee i 

TOTALS 1,821,860.65 1,841,554.06  1,233,744.09 2,429,670.62 
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SCHEDULE B-8 


TRUST FUNDS 
SCHEDULE OF ACTIVITY 
FISCAL 2008 
Beg Balance Total Total Ending Balance 
07/01/07 Revenue Expenses 06/30/08 
CEMETERY TRUST FUNDS 

9304 Boyce, EJ 12,381.99 115.51 40.99 12,456.51 
9307 Brown, FO 129,988.41 1,063.66 141.94 130,910.13 
9308 Budgell, EL ' 8,885.65 83.17 27.99 8,940.83 
9309 Carter, MS 10,471.44 96.80 39.00 10,529.24 
9311 Connolly, RE 3,256.02 30.62 0.00 3,286.64 
9313 Coulter, SE 11,969.58 111.94 0.00 12,081.52 
9316 Downs, JA 13,082.85 121.64 69.49 13,135.00 
9317 Eustis, ER 2,159.65 19.10 68.98 2,109.77 
9318 Fahey, FG 24,635.23 230.11 53.99 24,811.35 
9319 Fernald, H 18,429.28 172.38 19.50 18,582.16 
9322 Forbush, SE 831.19 7.23 34.49 803.93 
9323 Green, HO 13,354.53 124.66 40.99 13,438.20 
9324 Hawes, RE 49,102.73 459.21 94.98 49,466.96 
9325 Hayward, EK 3,500.61 34.31 0.00 3,534.92 
9326 Hewey, JL 2,862.78 26.57 27.99 2,861.36 
9331 Johnson, HF 67,571.07 633.64 53.99 68,151.02 
9334 Kendall, CE 8,055.27 76.38 45.49 8,086.16 
9341 Marchant, VC 33,728.71 PR eey 44.74 33,919.70 
9343 Marston, JP 19,210.53 178.61 66.99 19,322.15 
9345 Mason, CH 11,524.33 188.38 45.49 11,667.22 
9349 = Miller, HM 3,781.05 34.14 53.99 3,761.20 
9350 Moore, Al 314.06 2.62 27.99 288.69 
9352 Nash, HD 4,202.09 38.83 55.98 4,184.94 
9355 Permanent Care 1,727,005.86 52,209.27 122,697.75 1,656,517.38 
9359 ~=—s Riley, ME 19,156.54 179.69 27.99 19,308.24 
9360 Robinson, AL 5,694.30 37.63 27.99 5,703.94 
9367 Stenquist, IC 2,741,58 23.85 66.99 2,698.44 
9368 Stone, M 25,197.29 233.14 174.97 25,255.46 
9369 Sweeney, HA 2,229.22 36.02 41.99 2,223.25 
9371 | Thompson, FL 87.64 1.52 0.00 89.16 
9373 Warren, MA 4,214.33 38.85 48.49 4,204.69 
9374 Watson, Sa 58,502.49 549.11 55.98 58,995.62 
9380 Wright,E A 2,996.37 28.88 0.00 3,025.25 
9381 Young, FP 4,136.39 37.24 62.48 4,111.15 
9384 Connolly, R 2,949,25 26.83 40.99 2,935.09 
9385 Tyler, CD 1,907.56 17.92 0.00 1,925.48 

Total Cemetery Funds 2,310,118.17 57,505.19 124,300.61 2,243,322,75 
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8802 Water System Recon 

8808 Washington St Water - FY98 

8811 Water System Improvements - FY99 
8824 Const Storm Drains 

8825 Press Reducing Value 

8830 Cross Steet Culvert 

8844 Water Bond 

8849 Water Treatment Plant 

8851 Surface Storm Drains 

8852 Improve Town's Water 


8801 Sewer Systems Recon - FY98 MWRA 


8803 Sewer Bond - FY02 

8810 Sewer Bond - MWRA I/I 
8812 MWRA Sewer Bond - FY99 
8833 Sewer Sys Eval 

8804 School Project 

8813 V/O Portable Schools 
8814 McCall School - FY98 
8815 Lincoln School Plans 
8816 School Repairs #2 - FY99 
8821 School Building Repairs 
8822 Ambrose Architectural 
8827 V/O Port Class 

8829 Ambrose Elem School 
8831 Computer System FY02 
8832 Lincoln School Rep 

8834 High School Fire Alarm 
8838 Winchester High Net 
8840 School building Security 
8845 Ambrose Feasibility Study 
8854 School Building Repairs 
8855 Schoo! Swing Space 
8859 McCall School Design 
8862 McCall School Addition 
8861 Portable Classrooms 
8800 Town Building Repairs 
8807 Library Building Remodeling - FY98 
8823 Town Building Repairs 
8850 Town Building Repairs 
8806 Feas Study - Aberjona River 
8809 South Standpipe - FY99 
8817 Fire Truck 

8819 Education & Eng Tech 
8820 Education & Eng Tech 
8825 Press Reducing Valve 
8826 Water/Sewer Equip 

8828 Shore Rd Culvert 

8830 Cross St Culvert 

8831 Computer System FY02 
8835 Fork Lift DPW 

8836 Q Station Radio 

8837 Fire Alarm Truck 

8839 Traffic Pre-Emption 

8841 Tech Prog High School 
8842 ADA Requirements 

8843 Tech Prog Other schools 
8846 Myopia & McCall Rds 


SCHEDULE B-9 


CAPITAL 
SCHEDULE OF ACTIVITY 
FISCAL 2008 
Beg Balance Total Total Ending Balance 
___07/0107___———Revenue__—Expenses__06/30/08_ 
21,850.08 Z ones 21,718.36 
2,471.55 - - 2,471.55 
772,676.17 - - 772,676.17 
169,954.61 - 8,881.00 161,073.61 
- (8,223.00) 8,223.00 
- (152.00) 152.00 
65,536.04 . - 65,536.04 
(9,535.83) - - (9,535.83) 
507,436.66 - 280,413.00 227,023.66 
142,634.64 - 83,097.00 59,537.64 
338,545.60 12,494.00 » 351,039.60 
58,660.28 - 18,356.00 40,304.28 
1,064.91 - - 1,064.91 
262,631.47 - 131,158.00 131,473.47 
(264,805.90) - - (264,805.90) 
4,614.17 - 3,707.00 907.17 
(18,940.46) - - (18,940.46) 
24,312.26 - 24,913.00 (600.74) 
0.00 - - 0.00 
295,859.65 - - 295,859.65 
(2,204 586.76) - 511,940.00 (2,716,526.76) 
0.00 - - 0.00 
4,028.91 - - 4,028.91 
384,571.11 - 23,663.00 360,908.11 
41,768.59 - 5,664.00 36,104.59 
0.00 - - 0.00 
186.53 - - 186.53 
(7,877.15) - ~ (7,877.15) 
0.00 - (7,877.00) 7,877.00 
227,347.95 - - 227,347.95 
0.00 - 67,083.00 (67,083.00) 
- - 0.00 
- 510,127.00 (510,127.00) 
0.00 - - 0.00 
- 104,315.00 (104,315.00) 
10,000.00 . - 10,000.00 
5,057.73 - - 5,057.73 
135,130.64 - 89,494.00 45,636.64 
172,865.42 - 141,806.00 31,059.42 
2,500.00 - - 2,500.00 
30,257.41 - - 30,257.41 
(3,614.87) - - (3,614.87) 
6,840.16 - - 6,840.16 
67,239.86 - - 67,239.86 
(8,223.09) - ~ (8,223.09) 
6,707.00 - = 6,707.00 
34,773.23 - a 34,773.23 
(152.00) - - (152.00) 
97,299.95 - = 97,299.95 
1,877.00 ~ aS 1,877.00 
e - - 0.00 
~ - 0.00 
(6,887.75) - (8,500.00) 1.612225 
(640.81) - - (640.81) 
55,791.41 - = 55,791.41 
(1,073.76) - - (1,073.76) 
45,926.45 - = 45,926.45 
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8848 Cross St Culvert 

8853 Land Acq 82 Ridge 
8856 Transfer Station Plans 
8857 Hamilton Farm Puchase 
8858 Public Safety Building 
8860 Town Hall Repair 


Total Capital Projects 


9,975.49 


(2,750.00) 
(257,827.61) 


401,071.86 


Fa) 


50,000.00 


- 


1,550,000.00 


1,600,000.00 


152.00 
500,000.00 
151,018.00 

13,328,193.00 
106,528.00 
6,235.00 


14,314,926.00 


9,823.49 
(450,000.00) 
(153,768.00) 

(12,036,020.61) 
(106,528.00) 

(6,235.00) 


(12,313,854.14) 
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Board of Assessors 


The Board of Assessors had another successful year with only a limited number of 
abatement applications being filed and even less being granted by the Board. Steve 
Powers won re-election for a three year term. 


The real estate market in 2008 was stable with very little movement in prices, although in 
the lower price range, prices increased slightly due to the number of families looking to 
enter the Winchester school system. 


The average single-family assessment in Winchester for 2008 was $757,800, down 2% 
from the previous year. The average single family tax bill was $8,540. New growth, the 
additional tax revenue generated from new construction, amounted to $554,727. Chapter 
110, the water and sewer debt paid to the Massachusetts Water Resource Authority was 
Dos2Ooo Lg: | 


The Board of Assessors congratulates the office staff of Alice Alford, Regina Capone, 
Patricia Haverty and the Director, Daniel McGurl, for their dedicated service and 
exemplary conduct on behalf of the Town. 


Respectfully submitted, 
Stephen L. Powers, Chairman 


David P. Errico 
George L. Andersen 
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2008 ANNUAL REPORT 
DEPARTMENT OF PLANNING AND COMMUNITY DEVELOPMENT 
CONSERVATION COMMISSION 


In 2008, the Conservation Commission implemented and enforced the Wetlands Protection 
Act and the Town's Wetlands Bylaw. It held public hearings on Requests for 
Determinations of Applicability and Notices of Intent, and issued Extension Permits, 
Enforcement Orders and Certificates of Compliance. The Commission participated in site 
plan reviews of non-wetland projects to address environmental impacts. 


The Commission participated in Town Day, distributed information regarding 
environmental issues, and sponsored the annual Aberjona River Day cleanup, working with 
youth groups to clean the banks and riverbed, as well as conservation areas throughout 
town. 


Other projects included invasive vegetation control in Winter Pond and the Mystic Lakes, 
regulating large construction projects at the Pansy Patch and the Winchester Hospital at 620 
Washington Street, Wright—Locke Farm, and the Transfer Station. 


The Commission participated in the discussion regarding land use at Wright-Locke Farm, 
resulting in a conservation restriction permanently preserving significant portions of the 
farm in its natural state. 


The Commission is also represented on the Town’s Street Tree Committee, and maintains 
conservation areas through the volunteer land steward’s program. 


Respectfully submitted, 


Stephen Parkhurst (Chair) 
Jim Whitehead 

Ed Baratta 

Steve Spiegelberg 

Steve Cohn 

Russ Mestechkin 
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2008 ANNUAL REPORT OF THE WINCHESTER PLANNING BOARD 
Peter Van Aken- 2010 
Lance Grenzeback- 2011 
Drew Bottaro- 2010 
Maureen Meister- 2012 
Elizabeth Cregger- 2012 


Overview: 


In 2008 the Planning Board reviewed a number of new development projects as well as tried 
to address the incomplete status of approved projects from years past. Newly proposed real 
estate development projects included: 


e The permitting for expansion of the Winchester Hospital at 620 Washington Street 

e The permitting of the former GEI office building at 1021 Main Street into 40 
condominium units; 

e The permitting for the ten acre parcel, locally known as “the Pansy Patch”, located at 
223-225 Cambridge Street site for 50 townhouse units 

e The town’s acquisition of the 20-acre Wright-Locke-Hamilton Farm and its decision 
to set aside twelve acres for limited residential development. The Town’s first right of 
refusal on the farm allowed the Town to acquire the last remaining farmland in 
Winchester and work towards the preservation of significant open space and 
significant farm structures on the property. 


In prior years the Planning Board had approved a series of smaller subdivisions that, as of the 
end of 2008, had not been completed. The Board worked with developers on the Cobblestone 
Lane, Alice Lane, Arbor Lane, Rock Avenue, Briarwood Lane, Fernway Terrace and other 
projects to review outstanding work, to encourage the physical completion of the projects and 
to finalize any outstanding legal issues. 


Additionally, the Planning Board reviewed a number of proposals before the Winchester 
Zoning Board of Appeals. By state statute, the Planning Board has a role of advising the 
Zoning Board of Appeals (ZBA) on applications for variances and special permits. 


Initiatives: 

Master Plan: The Planning Board continued its Master Planning efforts with the help of 
town staff and consultants Goody Clancy, who were hired in late 2006 to assist the Board 
with the creation of a newly revised town plan. In 2007, with substantial work completed by 
Goody Clancy, the Master Plan Steering Committee made significant progress on this long 
overdue project. (The last Master Plan had been prepared in 1953.) The Steering 
Committee’s efforts focused on the first four chapters- Land Use, Housing, Neighborhoods, 
Economic Vitality and the Town Center, of the Master Plan 


Wright-Locke-Hamilton Farm: With the Town having “bought the farm’, having selected 
the developer to develop residential units on a portion of the property, and having made minor 
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changes to the zoning overlay district for residential cluster development, the Planning Board 
started the review of the Area Comprehensive Plan (ACP) for Abbott Development. Abbott 
proposed 14 town house units at the northern portion of the property and 48 “flats” units in 
four 12-unit buildings on the southern portion of the property. The Board completed their 
ACP review of the project, issued its decision in fall 2008 and sent the developer to the 
Winchester Zoning Board of Appeals for the final special permit and site plan review for the 
project. 


Winchester Hospital Expansion at 620 Washington Street: After Winchester Hospital, the 
Board of Selectmen and the Planning Board worked together to develop a new Health 
Services Overlay District in 2007, the Winchester Hospital prepared and submitted an 
application to the Planning Board for an Area Comprehensive Plan for the twelve acres of 
land located at 620 Washington Street. The overlay district zoning allowed for Planning 
Board to review and make a recommendation for an Area Comprehensive Plan (ACP), with 
final review and special permitting with the Zoning Board of Appeals. The Winchester 
Hospital’s proposed expansion at 620 Washington Street would include expanded oncology 
services as well as expanded and enhanced ambulatory care facilities and medical offices. The 
site for this proposed 240,000 square foot development challenged hospital consultants due to 
its wetlands, proximity to the Aberjona River, improvement with three Massachusetts Water 
Resources Authority (MWRA) sewer lines, which bisect the site, high water table and other 
limitations. The Planning Board issued their ACP decision in September, only to be followed 
by a modification in December, 2008. 


Inclusionary Zoning: A Planning Board subcommittee. worked very closely with attorney 
and housing advocate Edith Netter on developing a comprehensive policy for inclusionary 
zoning. While the subcommittee, consisting of Planning Board and Winchester Housing 
Partnership members, worked well together, the lack of a comprehensive and codified zoning 
bylaw resulted in last minute problems with the coordinated merging of the newly proposed 
bylaw into the Town’s zoning documents. At the Town Moderator’s request, the warrant 
article for inclusionary zoning was withdrawn and the Moderator recommended to the 
Planning Board that the zoning bylaw be recodified. 


Tri-community bikeway/greenway: Betsy Cregger served to represent the Board on the 
Tri-community bikeway committee, a group tasked with providing alternative transportation 
systems within the Town of Winchester and to the adjacent communities of Stoneham and 
Woburn. While the Committee has had its challenges in achieving consensus relative to the 
designation of the preferred routes, the most recent re-design around Winchester’s Mill Pond 
has been a testament to the community’s support. This federally funded project design 
continues with renewed support from the Winchester Board of Selectmen, the Planning Board 
and other organizations desiring pedestrian-friendly modes of transportation within the 


community. 


Green Line Extension: The Planning Board has been working with State Representatives on 
the expansion of the Green Line subway line from Lechmere, in East Cambridge into 
Somerville and Medford. To date, the limits of the proposed extension have not been 
finalized, with one option of the subway terminating at College Ave, near the Tufts University 
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Campus. Proponents have been lobbying for the subway’s termination at Route 16 in 
Medford, a location that would be more convenient to commuters and area residents. 


Street Tree Planting Committee: 

Peter Van Aken chaired several meetings of the Planning Board’s subcommittee responsible 
for the replanting of public street trees along the major corridors into the community. With 
the Department of Public Works removing street trees due to blight, disease and other 
reasons, this program served to provide new street trees to the community. The Street Tree 
Planting Committee’s efforts have been to designate roadways and plan for the installation of 
trees, with the first major planting anticipated in 2009. 


Personnel: 


The Planning Board continues to be staffed by Special Land Use Counsel Mark Bobrowski 
for legal advise on land use issues. Town Planner Elizabeth Ware and Assistant Town 
Engineer Beth Rudolph continue to provide the Board with professional and technical advice 
regarding various land use issues and proposed projects and Joan Murphy continues to 
provide administrative support for the Board’s efforts. 


Looking Ahead: 


With professional planning staff, legal consultants and technical specialists available to the 
Board the Planning Board intends to become more proactive in developing a “toolkit” of 
zoning and regulatory mechanisms to address new development and redevelopment, as well 
as focus on the plan for the community in years ahead. 


Lance Grenzeback, Chairman 
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ENGINEERING DEPARTMENT 


Robert Conway, PE 
Town Engineer 


The Engineering Department consists of Mr. Robert Conway, PE, Town Engineer, Ms. Beth Rudolph, 
PE, Assistant Town Engineer, Mr. Sean Broderick, Junior Engineer and Ms. Joan Murphy, 
Administrative Secretary. The office is located on the lower level of Winchester Town Hall. 

Along with the normal Grant of Location Utility Reviews, Traffic Advisory Committee hearings, water, 
sewer and storm drainage reviews, new building permit reviews, parking permits, and public inquiries, the 


major accomplishments for the year 2008 were: 


The conception, design and permitting of the new storm drain system and sanitary sewer system for the 
McCall School and Manchester Field renovation. 


The continued work on the Aberjona River Flood Study towards the submission of the Final 
Environmental Impact Report. 
The conception, design and permitting of the Transfer Station Landfill Capping Project. 


The conception, and design of the pedestrian and traffic control signal at the intersection of Church and 
Main Streets. 


The review and monitoring of the Thornberry Road widening project. 


The review and approval of the Graystone Circle Subdivision Project. 
System 


The review and approval of the Winchester Hospital (620 Washington Street). Rehabilitation and 
Expansion Project. 


The review and approval of the Wright-Locke Farm Subdivision Project. 


Next year, this Office envisions: 


e The construction of the McCall School Addition and the Manchester Field Phase I construction 
& The construction of Gersham Way 
° The start of construction of Graystone Circle 


This Office would like to take this opportunity to thank all the residents, town department 
officials and elected officials for their support and help over the last year. 


145 


Building Department 


I submit herewith the following report of the Building Department for the year 2008. The 
total estimated cost of building for which permits were issued was $49,890,194.51. 


3 New two family dwellings $ 1,405,000.00 
17 New single family dwellings $ 9,003,750.00 
1 New non-residential building $ 75,000.00 
6 New garages $ 616,160.00 
Convert single family into two family $ 250,000.00 
14 Signs $ 60,911.00 
6 Swimming pools $ 622,550.00 
113 Additions to residential dwellings $  13,236,044.00 
3 Additions to non-residential buildings $ 5,606,500.00 
287 Alterations to residential dwellings $ 10,083,225 a3 
26 Alterations to non-residential buildings $ 4,500,331.00 
11 Demolitions/single family dwellings $ 152,000.00 
5 Demolition/garage $ 10,900.00 
1 Demolitions/two family dwellings $ 15,000.00 
3 Foundations for new single family dwellings $ 70,000.00 
2 Foundations for new two family dwellings $ 40,000.00 
6 Foundations for single family dwellings additions $ 149,450.00 
3 Foundations for non-residential buildings $ 530,000.00 
1 Foundation for garage $ 8,000.00 
105 Reroofs $ L391 21 0e 
21 Siding $ 364,191.00 
4 Retaining walls $ 68,500.00 
7 Sheds $ 22,758.00 
Relocate and remodel two family dwelling $ 525,000.00 
5 Woodburning/pellet stoves/fireplaces $ 20,278.00 
61 Replacement windows $ 728,735.00 
9 Fences $ 32,700.00 
3 Antennas $ 283,000.00 
1 Tent $ 4,000.00 
1 Mobile Home $ 10,000.00 

$  49,890,194.51 
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The following fees were collected by the Building Department for the year 2008. 


For the construction of or alterations to buildings and structures 


Occupancy Permits 

Board of Appeal Fees 

Building Inspection Certificates 
Certificates of Zoning Compliance 
Electrical Permits 

Plumbing Permits 

Gas Permits 


Certificates Issued 


Building Inspection 
Occupancy 
Zoning Compliance 


Permits Issued 


Building 
Electrical 
Gas 
Plumbing 


Board of Appeal Cases 


OY 
49 
i 


740 
672 
414 
493 


3] 


$ 


$ 
$ 
$ 
5 
$ 
$ 
$ 
$ 


633,885.00 
1,150.00 
7,300.00 

873.00 
655.00 
51,450.00 
32,425.00 
20,855.00 


748,593.00 


I would like to thank the Building Department staff for their dedication and support 
throughout the year, John A. Wile, Building Inspector, Denis Slater, Wiring Inspector, 
Donald Byrne* and Peter Maher, Plumbing and Gas Inspectors and Janine Viarella, 


Administrative Secretary. 
Respectfully submitted, 
Ronald J. Haverty 
Building Commissioner 


Zoning Enforcement Officer 


*Donald Byrne retired 2008. 
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Winchester Public Schools 2008 


Superintendent and School Committee Report 


The Winchester Public Schools continues its commitment to educate all students in the 
best environment possible. Our mission of providing all students with an outstanding 
education in a nurturing yet challenging environment that fosters academic achievement, 
healthy social and emotional development, enthusiasm for education, and a life-long love 
for learning is a value that we work hard at every day. The 2008 report, presented by 
school, highlights this in a multitude of ways. 


In 2008 school enrollment remained fairly constant from the previous year with a growth 
of approximately 1% however, projections indicate that the rate of growth will continue 
to pick up pace at the rate of approximately 2% to 3% per year for the next five or six 
years at a minimum. Four new portable classrooms were installed; two each at the 
Ambrose and Muraco Schools and Town Meeting approved the expenditure of funds to 
build a new addition to the McCall Middle School. It is expected that this new addition 
will add a net gain of 10 new classrooms. 


As in previous years Winchester Public School students continue to achieve and excel 
across the curriculum and in extracurricular activities as well. Our students continued to 
score at or near the top on MCAS results. Our SAT and Achievement Test scores 
continue to be well above the state average. Our students excel in the areas of music and 
art and on the athletic field. By maintaining our focus on the education that happens 
between students and teachers in and outside the classroom, Winchester’s public school 
system continues to be a regional leader. 
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The Ambrose Elementary School, Lisa McManus, Principal 


Ambrose Elementary School currently serves 472 students in Grades K-5 compared to 
450 students in the 2007-2008 school year. 


With the support of the superintendent McAlduff and the EFPBC we were able to 
installed 2 modular classrooms to address our increase in enrollment. Next year with our 


increased enrollment we will be adding an additional kindergarten class to address this 
need. 


Thanks to the efforts of the Ambrose PTO and the Winchester Technology department 
we were able to increase our technology integration into the curriculum throughout all 
grade levels. We added one smartboard in a grade 5 classroom and two activeboards were 
installed; one in a grade 3 classroom the other in the computer lab. 


The Ambrose School staff continues to take advantage of the many opportunities the 
school district provides for them to participate in professional development to support 
new and effective teaching practices. This year we successfully implemented the 
Handwriting without Tears program K-2 and continued focusing on the writing 
curriculum using Lucy Calkins and Empowering Writers. In order to build more 
opportunities for grade level collaborative planning we created common planning time 
for classroom teachers to plan curriculum twice a month. This year we plan to use a 
scheduling committee to help us look at our schedule again and try to create additional 
time to build in collaborative planning time next year. 


In conclusion I’d like to thank The Council on Aging for their continued support of 


offering reading services to our students with our “Lend and Learn” volunteer reading 
program. 
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Town Report 


Built in 1903 as a high school, Lincoln School now houses 448 Kindergarten 
through Grade 5 students. There are presently twenty-two classrooms. Like many of our 
schools, space is at a premium but because of the support of central administration and 
the school committee, the average class size remains just below twenty students per class. 

Lincoln School Council has aligned its 2008-9 School Improvement Plan with the 
district goals. Some of the areas of focus are curriculum implementation and expanding 
the availability of technology. Many staff members have been trained in Lucy Culkins 
Units of Study, Empowering Writing and Handwriting without Tears. Students in grades 
K-5 completed three All School Writes this year that were used to assess and inform 
instruction. Thanks to the generosity of WFEE, all full time classroom teachers were 
given laptops and access to Discovery Education video streaming. In addition, the 
Lincoln School Parent Association purchased active boards and LCD projectors which 
further enhanced our ability to integrate curriculum into the classrooms. Students are 
being exposed to twenty-first century library skills now that the Library Media Specialist 
position has been increased to three full days in each elementary building. 

In addition to focusing on curriculum and technology, Lincoln School community 
continues to emphasize respect. This is reflected in the Lincoln School Code of Respect, 
the Open Circle Social Competency Curriculum, Johnny the K enrichment presentation 
and the many outreach programs such as the holiday food baskets, the warm clothing 
drive, the donation of school supplies for Iraqi children and scholarships for students in 
the Dominican Republic. Each year the fifth graders choose a cause to support through 
research and donations. This year they raised almost $2000 for the Alaskan Wilderness 
League. The Student Council launched a recycling awareness campaign and collected 
donations to support the ongoing Dominican Republic initiative. Through the efforts of 
the parent volunteers, Lincoln School continues to provide many family events and 
enrichment programs such as the Welcome Back Barbecue, the Book Fair, the Pancake 
Breakfast and Mentor Night. For the first time, staff and parents collaborated on a used 
book sale and family picnic night as a year end social event. 

As stated in our goals, Lincoln School is a place where “childhood is valued.” To 


that end, we are continually working as a community to provide for the development of 
the whole child. 
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Lynch Elementary School — Dr. Steve Goodwin, Principal 


The Lynch School had an extremely productive 2007-2008 academic year. During this 
time, the Lynch School remained committed to its two core values of “being kind, 
friendly and respectful to all” and “working hard” at all times. For the second year in a 
row, Lynch achieved all time highs in all six MCAS testing areas. This was due tn large 
part to our professional development efforts in the area of writing instruction. Many of 
our primary teachers attended the Lucy Calkins writing training as well as our 
intermediate teachers learned more about Empowering Writers. Finally, the Lynch 
community continued its rich tradition of giving by adopting the “Pennies for Peace” 
program as a major social justice project. Due to WFEE's largesse, many Lynch teachers 
received laptops this year. They have used them throughout the year to enhance both 
their instruction and student learning. In addition, this has helped them reach many of the 
Winchester Technology Outcomes. Many thanks to WFEE for their support of 
instruction and student learning. 
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McCall Middle School Annual Report- 2008 


On Friday, January 18, we got the new year off to an excellent start with the celebration of our 14" annual Dr. Martin 
Luther King, Jr. Assembly in the McCall Auditorium. A highlight of this very special event was the presentation of a 
student award, the Mati Ligon Award (retired former Assistant Principal), to 8'" Graders Lucy Page and James 
Wyrwicz, students “who demonstrate the spirit of citizenship and service that characterized the life of both Martin 
Luther King, Jr. and our own Matilda Ligon.” 


The key issue facing McCall Middle School in 2008 was increasing student enrollment and the resulting overcrowded 
conditions. While the school was renovated and expanded in the 1998-1999 and 1999-2000 school years to 
accommodate a projected enrollment at that time of 850 students, this projection missed the mark as the following 
statistics clearly indicate: 


2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 
Grade 6 315 368 336 382 354 339 
Grade 7 311 D1 364 BBW: 378 350 
Grade 8 315 311 318 368 336 382 
941 994 1018 1082 1068 1071 


A very important step forward took place in a Special Town meeting on Thursday, March 6 in the McCall 
Auditorium when Town Meeting voted overwhelmingly (115-14) to approve taking $7,750,000 from the existing 
Building Stabilization Fund to build an addition to the school with a net gain of nine additional classrooms that would 
relieve the current overcrowding as well as meet the school’s long-term space needs. More good news emerged later in 
the Spring when the project was put out to bid, and the lowest bidder came in at nearly $1,000,000 below the expected 
cost of the project! 


Thanks to the Winchester Foundation for Educational Excellence (WFEE), we were very pleased to receive laptops for 
all of the teaching staff to begin the 2007-2008 school year. In addition, with the approval of the new wing and the 
latest computer technology that will be part of that project, all of our teachers and students will engage in 21 Century 
teaching and learning that will further develop the technology literacy and skills needed to be successful in the 
challenging years ahead. 


The school’s fourteen-member No Child Left Behind Safe and Drug-Free School Committee continued to offer 
programs in 2008 that were designed to promote safe, healthy decision-making by our students as well as our core 
value of respect for self and others, and to keep our faculty and parents and guardians up-to-date on key information 
they need to know in teaching/living with adolescents in Winchester in 2008. ‘These programs included: Grade 6- 
“Game On”- Mothers Against Drunk Driving (MADD)- multi-media program on safety issues (seatbelts, helmets, 
etc.)- 3/4/08; Grade 7- “The Spot”- MADD- multi-media program on substance abuse- 3/4/08; Parents/Guardians- 
“The Spot”- MADD- multi-media program on substance abuse- 7:00 p.m.- McCall Auditorium- 3/4/08; Faculty- Early 
Release Day Workshop- “Risky Adolescent Behaviors in Winchester’- Liz Silva and Dan Perenick- April 10, 2008; 
and a very special program for students, faculty, and parents/guardians on December 15 during the day and at night, 
“You Don’t Know me Until You Know Me,” presented by nationally recognized clinical psychologist and actor, Dr. 
Michael Fowlin, who slipped in and out of eight characters, both male and female, while using humor and emotion to 
challenge the audience to face the impact of ignorance and fear and to become more emphatic towards others. 


Additional significant events in the life of the school in 2008 included Spring (March 12, 13, 14) and Fall (October 22, 
23, 24) Parent/Guardian Conferences, the 8'" Grade Washington, D.C. Trip with 249 students during the week of March 
24-28, Moving Up Day for all students in Grade 5 through Grade 8 on Monday, June 2™ the school’s first 8" Grade 
Awards Assembly on Thursday, June 5", the 8" Grade Graduation and Celebration Dance on Tuesday, June 17", and a 
Tuesday, October 14"" assembly in a jam-packed Auditorium with close to a 1,000 students, staff, and visitors, in which 
we paid tribute to Winchester’s own Olympic hero, Alicia Sacramone, a student at McCall Middle School from 1999 
though 2002, and a graduate of Winchester High School in 2006. 


In closing, three very special McCall Middle School Teachers retired at the end of the 2007-2008 school year. 
Heartiest congratulations are in order for Charlie Corley (Technology/Engineering), Bonnie Nolan (Computer 
Education), and Jack Squeglia (8 Grade Math), who retired after giving more than eighty years of combined service 
to the Winchester Public Schools, most of which was spent at McCall Junior High/McCall Middle School. A 
retirement party was held in their Honor on May 29. We wish them all the best in their much deserved retirement 
years! 
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FRANCIS J. MURACO ELEMENTARY SCHOOL 


2008- 2009 has been an exciting and productive year at Muraco Elementary School. During the 
summer of 2008, the exterior trim of the building was scraped and primed eliminating the lead 
and beautifying the outside of the building. Several new teachers and staff were hired including 
an interim principal. On September 3", 429 students entered the building for their first day of 
school. Next year, the projection is over 450, a fifty percent increase in five years. Given this 
transition from the smallest to the projected largest school in the district for 2009-2010, Muraco 
continues to strive and maintain its superior MCAS state-wide ranking. There are three main 
reasons for this success - the children, their families and the faculty/staff who all work together 
day-in and day-out to improve our school and be the best we can be. 


Also, during the year, two new modular classrooms were delivered in October and readied for 
occupancy in early November. Several improvements were made to the interior of the building 
(painting, new doors, clock system, etc) as school and town officials and employees worked 
together to maintain and improve the building. The children organized and participated in a 
variety of service projects to help less fortunate people in Winchester, throughout the country 
and around the world. Curriculum and professional development was on-going with teachers 
from every school working together to enhance teaching and learning in all areas. Several 
Muraco teachers played a major role in the area of school improvement. MESPA, our 
parent/guardian organizations sponsored several activities and events for children and their 
families including Multi-Cultural Night, Pizza Night and the Crafts Fair. MESPA has also been a 
major force in improving the condition of the school working with town and school officials to 
make changes and improvements that benefit students and staff alike. 


As the 2009 — 2010 school year approaches, a new principal, Ms. Laura Kirby, will take over on 
July 1°. Ms. Kirby is well known to Winchester families and staff as a former teacher at Lincoln, 
Vinson — Owen and Muraco Schools. She returns to Winchester from Westford after serving as a 
principal for the past four years. During the summer the building will undergo renovations and 
improvements in preparation of one new classroom plus new windows will be installed on the 
west side of the building. Also, Muraco will undergo a conversion to wireless networking to 
facilitate continued growth in technology literacy and integration. As in the past, MESPA, 
WEEE and the school district office continue to support technology at Muraco. 


Thank you to everyone who helped make 2008 — 2009 a safe, happy and successful school year. 
Respectively submitted, 


Robert Teel, Interim Principal 
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Vinson-Owen Elementary School 


Throughout the 2008-2009 school year the Vinson-Owen School continued its 
longstanding commitment to engage students in meaningful community service projects 
and to promote the values of Respect, Responsibility, and Reasoning. 


In addition to implementing district-wide initiatives in the areas of Interactive Writing 
and Handwriting, generous grants from the Pioneer Foundation and the Winchester 
Foundation for Educational Excellence funded the acquisition of a weather station and 
access to an on-demand database of educational video clips aligned to the Massachusetts 
Curriculum Frameworks. Along with the Laptop Initiative, also underwritten by WFEE, 
the use of technology to support classroom instruction is becoming the norm rather than 
the exception. 


As always, the efforts of the Vinson-Owen Parents’ Organization added significantly to 
the quality of the educational experience we are able to provide. The programs and 
activities they provide both enrich and extend the curriculum. In addition, their continued 
support of the Library, along with the addition of a part-time Library-Media Specialist, 
provides our students with the type of experience and skills that will be necessary for 
success in the twenty-first century. 
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Winchester High School 
2009 Town Report 


Submitted by Tom Gwin, Principal 


The mission of Winchester High School is to provide, for all of its students, an 
opportunity to achieve excellence in learning, specifically to foster 
e Critical thinking 
Clear and effective communication 
Intellectual creativity 
A sense of personal, civic, and social responsibility 
The ability to apply these essential skills and knowledge to life situations 


Students continue to perform at very high academic levels in all subject areas. 
In the 2008 state MCAS exams, 95% of students were at the Advanced or Proficient level 
in English Language Arts. In the Math MCAS, 92% of students were at the Advanced or 
Proficient level. In Science and Technology/Engineering, 88 % were at the Advanced or 
Proficient level. The average SAT scores for the graduating seniors were 575 in critical 
reading, 592 in math, and 579 in writing. The number of students taking Advanced 
Placement exams taken has increased 20% in the last two years with 88% scoring a 3 or 
higher. Of 31 students commended by the National Merit Scholarship Program, four 
advanced to the finalist status. Over 93% of the graduating class of 2008 
went on to post secondary education with 89% attending four year colleges or 
universities. Students also enjoy participating in the extracurricular clubs and athletics at 
the high school. Almost 70% of WHS students participate in interscholastic sports. This 
past Fall, the high school won the Boston Globe’s Dalton award. WHS received this 
award for having the highest percentage of wins, 70%, in its division for all varsity 
athletic teams during the 2007-08 school year. WHS last won the award in 1982. The 
award is named in honor of Ernest Dalton, the Boston Globe's high school sports editor 
from 1938 to 1970. 


WHS is in the second year of the implementation of a modified block schedule. 
In this schedule, the day is divided into five 67 minute blocks rather than seven 47 minute 
periods. One of the primary reasons for moving to the modified block schedule, other 
than slowing down the pace of the day and reducing stress for teachers and students, was 
to expand teacher repertoire in strategies that were student-centered and encouraged 
critical and abstract teaching. Teachers can no longer stand in front of the classroom and 
lecture for a 67 minute period. Faculty and student surveys provided definitive proof that 
the change to the new schedule was a positive development for the school community. 


This year WHS also implemented a student leadership development program. In 
the last year, almost 200 students have participated in a one day leadership training 
designed to open their eyes, hearts, and minds to the problems and possibilities that exist 
at WHS. Twenty-five of these students spent three days in an intensive leadership 
development workshop learning from each other, addressing school climate issues, 
developing leadership skills, and learning how to take their knowledge to the greater 
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community. These twenty-five students facilitated a similar training for the faculty on an 
early release day. Our plan is to expose this kind of training to as many students and staff 
members as possible with the ultimate goal of creating a stronger school environment 
where every student feels safe, cared for, and celebrated. 


Winchester High School remains committed to the integration of technology in 
instruction and administration. With a ceiling hung LCD projector in every classroom 
and every teacher with a laptop, instructional methods have become more engaging, 
active, and student centered. In addition, WHS is moving into the electronic age 1n our 
ongoing efforts to improve communication between families and the school. School 
letters, announcements, report cards, and progress reports can be emailed to parents 
saving a great deal in postal concerts. WHS is piloting the use of Edline, an online 
service that will serve as an extension to our school’s website. Edline will improve 
communication between parents, students, and teachers in a safe, secure online 
environment. With Edline, students and parents know what’s going in school- from 
activities to a student’s latest exam score. Parents and students will be able to check on 
grades, school news, assignments, calendars, and more. 


In the Fall, Town Meeting approved the funding of $1.35 million for Phase I of the 
Comprehensive Field Restoration Plan. Phase I includes a new synthetic turf, multi-sport 
playing field at Manchester Field. Our football, soccer, field hockey, and lacrosse teams 
will be able to play at this site. Phase I also includes new 800-seat bleachers on the hill 
adjacent to the field and a new baseball diamond at Lynch Field (relocated from 
Manchester). It is hoped that the new turf field will be ready for the Thanksgiving Day 
football game in 2009. The entire project also includes a new eight-lane track with a 
natural sod field at Manchester Field, and a renovated baseball diamond and three 
renovated playing fields at Ciarcia. Fundraising will finance Phase I of the project. At 
long last, the football and track teams will be able to host home events. 


The school also benefits from the on-site Connect & Commit Program for Community 
Service Learning which serves as a clearinghouse for community service opportunities. 
Earlier in the year, Connect & Commit partnered with the Peer Alliance Link (PAL) 
program that provides peer mentoring to ease the transition for incoming ninth graders at 
the high school. WHS has also worked closely with the Winchester Substance Abuse 
Coalition and the Police Department to ensure that the health and well-being of our 
students is a top priority. WHS has instituted a four year substance abuse prevention 
plan. In the plan, all students receive two programs per year in substance abuse 
prevention. In addition, the partnership among the coalition, the police department and 
the WHS, works to provide safe dances for students. 
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Winchester High School 
‘April 13, 2009 


‘Student Outcomes ( 2008 ) 


Outcome Summary 


| Number % of | 
z . students 


 4Yr College © 233 85.7% 
4 Yr College (Unspecified) S 1.1% 
2Yr College 10 3.7% 


(2 Yr College (Unspecified) 1 
: Career Education 0 
_Non-U.S. College 6 
| Non-U.S. College (Unspecified) 0) 
Other Schools 0 
Apprenticeship Program 0 0% 
/Military 1 0.4% 
_ Employed | | | ES | 12 Le 
Dropped-out 0 0% 
| ‘College Prep School 4 2.6% 
Year Off } 0 0% 
Other if 0.4% 
Undecided/No Plans 0 


| 0% 
Unknown | 7 2.6% 


Total Students: 272 


Outcome Detail 


4 Yr College 
_ Public In-state 17 418710 


Private Out-of-state 43 |62]0 
Unspecified 2 pea Oor 0 
2 Yr College 7414 j],0/0 
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NORTHEAST METROPOLITAN REGIONAL VOCATIONAL SCHOOL DISTRICT 
100 Hemlock Road - Wakefield, Massachusetts 01880-3597 


ANNUAL REPORT 2008 


OUTSTANDING STUDENT AWARD 

Sebastian Dominguez of Revere was chosen as Northeast's nominee at the State Awards Dinner 
for Outstanding Vocational Technical Students. The event is co-sponsored by the Massachusetts 
Association of Vocational Administrators and the Massachusetts Vocational Association. 


NATIONAL TECHNICAL HONOR SOCIETY 

The Northeast Chapter of the National Technical Honor Society held its annual Induction Ceremony in 
March. At the ceremony, 8 seniors and 41 juniors were inducted. These students joined the 
previously inducted members to bring the Technical Honor Society Chapter to 84 members for the 
2007-2008 school year. 


NATIONAL HONOR SOCIETY 

The Annual Induction Ceremony to the Northeast Chapter of the National Honor Society "Artisans" was 
held in March. At the ceremony 5 seniors, 20 juniors, and 6 sophomores were inducted for the 2007- 
2008 school year bringing the total membership to 62. 


‘SKILLS/USA AWARDS 
Neil Masiello of Winthrop and Katherine Lan of Wakefield participated in the National Skill USA 
Conference held in Kansas City during the summer of 2008. 


STUDENT ADVISORY REP TO THE SCHOOL COMMITTEE 
Justien Martin, a senior from Chelsea was elected as the Student Representative to the School 
Committee for the 2007-08 school year. 


SCHOLARSHIP COMMITTEE 

The Northeast Awards and Scholarship Committee presented awards and scholarships to 77 
deserving students at the Ninth Annual Senior Recognition Night. A total of $23,250 was presented to 
Northeast students who will be working in their vocational field, entering trade apprentice programs, or 
going on to one, two, or four-year programs at accredited colleges, universities, and trade schools. 

These awards and scholarships provide the students the opportunities to purchase tools and 
equipment, as well as to assist in offsetting the expenses of educational institutions. 


PEER MEDIATION PROGRAM 

After twelve years of an affiliation with SCORE and CDSC, Northeast established its own Peer 
Mediation Program. Our Northeast Peer Mediation Center continues to help reduce problems at 
Northeast. The mediation process is successful in resolving conflicts concerning rumors, threats, 
name-calling, teasing, harassment, hazing, and physical fights. Northeast has a full-time coordinator, 
39 trained junior and senior peer mediators. A trained mediator is a neutral person not involved in the 
dispute and through the mediation process, helps people come to their own agreement about how they 
want to resolve their conflict. 
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PROFESSIONAL DEVELOPMENT 
Plan Development 


The Professional Development Subcommittee of the Perkins/Title | Local Plan Committee gives 
direction to the District for the planning of professional development activities. This Subcommittee 
ensures that planned activities focus on the district goals and priorities. The members of this 
subcommittee are academic and career/technical teachers and counselors, serve as the “High School 
That Work” Leadership Team, and report to the District Administrator responsible for professional 
development. They assist in the coordination and evaluation of these activities, aligning available 
professional development resources with district goals, and serve as a resource for the School 
Council for the development of the School Improvement Plan. 


In an effort to promote professional learning that is both relevant and sustained, this Subcommittee 
reviewed professional development models and activities recommended by the other Subcommittees 
of the Local Plan, the HSTW State Coordinator and the National Staff Development Council. Priority is 
given to professional development activities that address the needs identified by the core indicator 
data. Plan development priorities include: 

e coordinating a professional development program that meets the needs of both beginning and 
veteran teachers, as well as paraprofessionals, and emphasizes content-based offerings while 
addressing the topics of teaching to your strengths, parental concerns, special education 
issues, English language leaner strategies, classroom management techniques, and other 
effective practices that improve student learning and achievement. 

e pursuing models for delivering professional development to best accomplish plan priorities, 

e fostering a professional learning community that encourages teachers, paraprofessionals and 
administrators to work together, eliminates barriers to common planning time, and encourages 
educators to solicit feedback from each other to improve their practices, 

e exploring activities that increase school-wide knowledge of the educational activities occurring 
in each department within the school. 


e The Subcommittee evaluates the success of their actions by evaluating the products and 
deliverables created during the professional learning activities, by evaluating the impact of the 
professional development activities on the core indicators for each subgroup and special 
population addressed, and by analyzing the follow-up data collected from teacher surveys, 
especially the HSTW survey. 


Structure for 2007-2008 
Goals: 
e Establish small professional learning groups to encourage sharing of ideas. 
e Increase the technology skill level of the staff and the use of technology in the classroom. 
e Provide information on educational legal issues. 
Activities: 
e Meet and Greet, “FAV 5” card for selecting learning group membership, 
e “How Full ls Your Bucket” reading activity, 


e MassONE Training, 
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Vocational Technical Competency Tracking System training, 
Senior Project Showcase Day, 

“No Child Left Behind” on-line course, 

Presentation of “Legal Issues for Teachers” by attorney, 


Safe Schools presentation by Massachusetts State Troopers, 


Products: 


Professional Learning Groups member list 
“How Full ls Your Bucket” activity sheet 


Vocational Technical Competency Tracking System (VTCTS) -departmental 
competency lists 


High Schools That Work Student Assessment Report 

High Schools That Work Teacher Survey Report 

High Schools That Work Technical Review Visit —presentation/report 
“Legal Issues for Teachers” informational packet 

“No Child Left Behind- Basics for Teachers” Certificate 

NEASC Five Year Focus Visit Report 


High Schools That Work Summer Conference Participant Follow-up 
Report 


SUMMER ENRICHMENT PROGRAM 


Approximately 80 students from grades 10, 11 and 12 participated in the Summer Enrichment 

Program. This program offers support to those students needing additional review in preparation 
for their MCAS retest. This year, we also offered support to those students in grade nine seeking 
additional assistance in preparing for their first attempt on the tenth grade MCAS to take place in 


the upcoming school year. 


Students were engaged in MCAS mathematics and English language arts preparation and team- 
building activities, while participating in field trips to the historic site of the Saugus Ironworks, a visit to 
the Peabody Essex Museum in Salem, and the IMAX 3D Theater in Reading. Funding for this program 
was provided by the Academic Support Department of the Commonwealth of Massachusetts 


Department of Elementary and Secondary Education. 


SUMMER TRANSITION PROGRAM 


lt was our pleasure to serve over 190 members of the Class of 2012 as part of the eighth season of the 
Summer Transition Program. These incoming 5 graders participated in academic programs in 
mathematics, focusing on solving problems through the use of graphing calculators, and in English 
language arts, involving autobiographical essays, poetry, and other writing assignments dealing with 
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social issues. Career technical areas explored by the students included: 

Automotive Technology Auto Body Baking Cosmetology 

Drafting Graphics Electrical Metal Fabrication 
As in the past, an English immersion program was also conducted to assist second language students 
in transitioning from middle school to our career/technical high school. 


New to the program this year, the Career Center offered students an opportunity to evaluate their 
interests, skills and work values on the Kuder website. This information, along with discussions on the 
Exploratory Program and shop selection process, encouraged students to begin evaluating their career 
options. Also new this year, the English language arts classes piloted a new web-based essay writing 
program called “Writing Roadmap” to assist students with their essay writing assignments 


Funding for these programs was provided by the Federal legislation of Title 1, Special Education, Title 
V, and the Carl D. Perkins Occupational Education grants. 


This year the Academic Enrichment Program supported over 40 tenth, eleventh, and twelfth grade 
students in their efforts to improve their academic skills with the hopes of increasing their MCAS 
scores. These students, capably supported by five veteran teachers and directed by Ms. Sarah White, 
voluntarily participated in the program and received support in Mathematics, Social Studies, English 
and team building skills. Each week had a specific theme that was supported by all areas of the 
program. An end of the week field trip to a related site helped tie the daily lessons together. This 
program continues to provide the type of support that has enabled Northeast students to reach new 
heights in MCAS achievement. These programs were fully funded by grants from the Massachusetts 
Department of Education. 


SUPPORT SERVICES 

The Northeast Guidance Department staff offers support counseling through individual and group 
counseling and specialized workshops and presentations. All faculty guidance counselors are certified 
as school adjustment counselors and have either social work or school psychology backgrounds to 
equip them to handle the wide range of student issues that come forth. One school adjustment 
counselor is bilingual (Spanish-speaking). A school psychologist supports the counseling staff, 
provides psychological testing, supports the special education program, and maintains a small 
individual and group caseload. In addition, two career counselors and a career teacher provide career 
awareness and career development services to all students. The career counselors provide 
specialized support to students enrolled in non-traditional vocational areas. 


Support groups are established each year based on student needs. School adjustment counselors 
may establish teen issues group in each grade to support students who have difficulties with peer 
issues. An anger management group that is linked to the discipline system is offered by the school 
psychologist in an effort to provide students with an understanding of their own anger and an 
opportunity to develop new tools to use to manage anger more appropriately. 


Support groups for pregnant and parenting teens, substance abusers, grieving students, Latino 
students, Asian students, gay students, and others have all been offered at different times depending 
on need and student interest. Individual counseling with students requires that school adjustment 
counselors coordinate with doctors, psychiatrists, outside therapists, social workers and counselors, 
court personnel, police and others. 


The Peer Mentoring program provides educational assistance to students having difficulty with one or 
more academic subjects. Students who have been successful in specific subject areas and who have 
participated in training volunteer their time to assist others in the library two afternoons per week. The 
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mentoring program is designed to supplement after school assistance provided by the academic and 
vocational teachers. The program benefits go beyond the student achievement as the relationships 
formed by the mentors and students help to break down barriers between different grade and age 
groups and develop friendships that would not have had a chance to form. A math teacher with other 
teachers offering support and assistance coordinates the mentoring program. 


Career counseling and the college application process are a large part of all of the counselors’ roles 
but specialized support is provided by the two career counselors and a career teacher. The newly 
developed Career Center is the focal area for a well-planned four-year career development program 
that prepares all Northeast students for their individually chosen career paths. The curriculum focuses 
on career assessment; career information and requirements; interviewing skills; portfolios; and 
resume preparation. By providing assessments to evaluate skills, interests, and work values, the 
career counselors assist freshmen in their vocational selection process and upper class students with 
linkages to post-secondary education and employment opportunities. 


The career counselors provide specialized support to those students who are enrolled in career areas 
that are considered non-traditional for their gender. Through the provision of support groups, 
specialized presentations, and field trips, students are prepared to understand the benefits of non- 
traditional choices and to appropriately handle any difficulties that they might confront. 


Special workshops and presentations are offered through the year for different groups of students. 
_ Each year, all freshmen participate in-group workshops focusing on harassment and bullying and 
gender equity issues. Large group assemblies and presentations have been offered focusing on 
substance abuse, drunk driving, teen dating violence, tolerance, character building, and others. 


GRANTS 
Perkins Act Allocation Grant Program — Secondary, Fund Code: 400 


The purpose of this federal grant program is to assist school districts in improving secondary programs 
that meet the definition of career and technical education under the Carl D. Perkins Career and 
Technical Education Improvement Act of 2006 P.L.109-270 (Perkins IV). Perkins IV allocation funds 
must be used in accordance with Perkins IV and the Manual. Required and permissive allocation fund 
uses are identified in the Massachusetts Perkins IV Manual. A portion of allocation funds must be used 
for professional development. 


Perkins - Equipment and Instructional Materials, Fund Code: 409 


The purpose of this federal competitive grant is to provide funds to purchase up-to-date equipment and 
instructional materials for career/vocational technical education programs at the secondary level. Grant 
funds must be used to purchase up-to-date equipment and instructional materials for career/vocational 
technical education programs at the secondary level. These funds were used in the Dental Assisting 
Program. 


Title 1, Part A, Fund Code: 305: 


Title |, as reauthorized under the No Child Left Behind Act of 2001, provides resources to local school 
districts to assist low achieving students in high poverty schools to meet the state's challenging 
academic standards. Funds may be used to provide academic, instructional, and support services for 
eligible students, professional development activities for staff, support for parent involvement activities, 
and the purchase of appropriate supplies and materials. The priorities of Title | are to strengthen the 


163 


core programs in schools and provide academic and/or support services to low achieving students at 
the preschool, elementary, middle, and high school levels in support of NCLB goals; provide programs 
based on scientifically-based research that enable participating students to achieve the learning 
standards of the state curriculum frameworks; elevate significantly the quality of instruction by 
providing staff with substantial opportunities for professional development; and involve parents in the 
development of and participation in the program, activities, and procedures for parents and students to 
improve student achievement. 


Title Il, Part A: Improving Educator Quality, Fund Code: 140 


The purpose of this federal grant program is to increase student achievement through comprehensive 
district initiatives that focus on the preparation, training, recruitment, and retention of highly qualified 
educators. These initiatives should be aligned with Massachusetts' reform efforts and should help 
districts meet the NCLB goals and requirements for highly qualified teachers, instructional 
paraprofessionals in Title | targeted assistance and school wide programs, and high-quality 
professional development. The goal is to improve the overall quality of all educators, including 
administrators, within the district. 


Title Il, Part D: Enhancing Education Through Technology, Fund Code: 160 


Title Il Part D: This federal grant program is intended to help school districts improve student 
achievement through the use of technology in their schools; and encourages high-quality professional 
development that uses research-based instructional strategies to integrate technology effectively into 
the instruction. At least 25% of the grant funds must be used for ongoing high-quality technology 
professional development for teachers, principals, administrators, and school library media personnel 
to further the use of technology in the classroom or library media centers. Other uses of grant funding 
include allowing school districts to participate in MassONE online professional development and using 
technology effectively to increase communication with parents and promote parental involvement. 


Title IV, Part A: Safe and Drug-Free Schools and Communities (SDFSC) Fund Code: 331 


The purpose of this federal grant is to support programs that prevent violence in and around schools 
prevent illegal use of alcohol, tobacco, and drugs; involve parents and communities; and coordinate 
with related federal, state, school, and community efforts and resources to foster a safe and drug-free 
learning environment that supports student achievement. This grant funded the “Aggressor, Victim, 
Bystander Program” for all freshmen. 


Title V: Innovative Programs, Fund Code: 302 


This federal Innovative Programs formula grant supports education reform efforts; innovation based on 
scientific research; the purchase of instructional, library, and media materials; and the implementation 
of programs to improve student, teacher, and school performance. It provides for a continuing source 
of innovation and educational improvement, including support programs to provide library services and 
instructional and media materials. 


Academic Support Services Allocation Grant- Summer, Fund Code: 625 


The goal of this state-funded grant program is to enhance academic support services needed to meet 
the Competency Determination required for high school graduation for students in the Classes of 
2003-2011 who have performed in the warning/failing (Level 1) or needs improvement (Level 2) 
categories on their most recent English language arts and/or mathematics MCAS or re-tests. Summer 
programs may serve students in the Class of 2012 transitioning into high school who have scored at 
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Levels 1 and/or 2 on their most recent English language arts and/or mathematics MCAS. These 
services are to supplement currently funded local, state, and federal programs. (Level 1 on the MCAS 
tests (warning/failing category) = score of less than 220. Level 2 on the MCAS tests (needs 
improvement category) = score between 220 and 238. The other two MCAS categories are Level 3 
(Proficient) with a score between 240-258 and Level 4 (Advanced) with a score between 260-280.) 


Summer Academic Support Enhancement Grant - Fund Code: 625-B 


To develop and pilot Educational Proficiency Plans (EPPs) for students in Classes of 2010-2012 who 
have not scored at the proficiency level on their most recent ELA and/or mathematics MCAS. The 
purpose of these state supplementary summer programs is to enhance academic support in English 
language arts (ELA) and mathematics for students in the classes of 2010-2012 who have not scored at 
the proficiency level on their most recent ELA and/or mathematics MCAS, in order to help these 
students meet the Competency Determination for a high school diploma. Programs will create, modify, 
or use existing career/college models that address the requirements of the Educational Proficiency 
Plan (EPP) for students in the Classes of 2010-2012 and beyond and pilot these templates with eligible 
students. 


Federal Special Education Entitlement, Fund Code: 240 

The purpose of this federal entitlement grant program is to provide funds to ensure that eligible 
students with disabilities receive a free and appropriate public education that includes special 
education and related services designed to meet their individual needs. The priority is to serve eligible 
students with special education services and activities deemed essential for student success in school. 
Services and activities must ensure compliance with state special education laws and regulations and 
the Individuals with Disabilities Education Act - 2004 (IDEA-2004). 


Special Education - Program Improvement, Fund Code: 274 


The purpose of this federal grant program is to fund professional development activities that will help to 
improve the skills and capacity of educators to meet the diverse needs of students with disabilities. 
The priorities of this grant program are to advance the skills of educators involved with students with 
disabilities through high-quality, sustained, and intensive professional development activities and 
through district-based induction and mentoring programs 

Special Assistance: Special Education Program Review Preparation, Fund Code 256 

_ The purpose of this grant is to provide federal special education funds to assist public school districts, 
charter schools, and Department of Elementary and Secondary Education approved private special 
education schools in preparing for a scheduled Special Education Program Review that will determine 
compliance with state and federal special education requirements. 


Special Education: Electronic Portfolios for MCAS Alternate Assessment, Fund Code: 242 


This federally funded grant program will support the use of computerized electronic portfolios for 
the collection of work samples, data on student performance, and audio/video clips to complete 

and submit student portfolios for the MCAS Alternate Assessment (MCAS-AIt). In addition, it will 
support the training of teachers in the application of this technology. 


Secondary School Reading Implementation Grant, Fund Code: 267-A 


This federal grant program is intended to support middle schools, high schools, and vocational 
schools interested in continuing to develop a school wide approach to improve reading 
achievement that includes the involvement of ALL professional and paraprofessional staff, 
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including staff working with special populations; reading across the content areas; multiple intervention 
programs for struggling readers targeted to student needs; professional development for all teachers 
and paraprofessionals; adequate time provided in the school schedule for reading instruction; 
assessment that drives instruction; a variety of flexible grouping patterns; and leadership structures 
that provide ongoing support and guidance. 


SUMMER PROGRAMS 

Northeast Metro Tech Summer Programs enjoyed another successful campaign since its inception in 
1988. Over the years both the Summer School and Computer Program have experienced remarkable 
growth. This year the summer programs serviced nearly 400 students combined. 


The Northeast Summer School serviced high school students in six different academic areas 
including Math, Science, English, Social Studies, Language, and Vocational Related. The goals of 
promoting a positive learning atmosphere, retention, and promotion, as well as providing skills to 
assist each student at the next grade level are paramount objectives behind the philosophical make-up 
of our summer school. 


Our summer program also continued to expand into the vocational enrichment and certification 
program areas, including Dental Assisting, Dental Radiology, and Basic Welding. These programs 
were not only extremely successful, but gives both students and adults an opportunity to explore and 
begin new careers. 


The popular Northeast Summer Computer Program completed a successful 20" year. Its objective of 
making learning fun had the counselors teach the participants skills that they can use during their 
school year while enjoying doing it. These programs can help strengthen reading and math skills, and 
expand their general knowledge of the computer. Continued use of “Smart Board” technology along 
with some outstanding Power Point presentations were an exciting part of this year's computer 
program, along with swimming and diving instruction. 


ADULT EDUCATION 

Our goal is to provide as many educational services as possible to the 350,000 residents of the 
Northeast Metropolitan Regional Vocational School District. In pursuing this goal, the Adult Education 
staff maximizes utilization of the Northeast facilities, offering an extensive selection of stimulating and 
practical programs Monday through Saturday during the school year and Monday through Friday 
during the summer months. Northeast offers a State Approved Auto Damage Appraisal Program, as 
well as Journeyman’s and Masters Programs in Electrical, Plumbing, Sheet Metal, Carpentry and Gas 
Fitting. As the Number One apprentice training center in New England, we guide hundreds of young 
men and women annually as they prepare for their journeyman or masters license in their trade. For 
the many senior citizens enrolled, we offer a wide variety of programs designed to satisfy their interest 
in crafts, hobbies, physical fitness, etc. 


During 2008 school year the Adult Education agenda is the focus on strengthening the core curriculum 
and frameworks of our trade based areas. This is being accomplished by the standardization of each 
of the trade area curriculum. Our intent is to guarantee that all of our adult education students are 
being exposed to identical high quality career tech education in each of our classes. 


166 


2008 GRADUATES 
The 2007-08 school year represents the thirty-seventh class to matriculate at Northeast Metropolitan 


Regional Vocational School. Northeast graduated 276 students in the class of 2008. Breakdown of 
graduates’ status after graduation is as follows: 


Employed 127 Attending 4 year college 63 * 
Entering Military Service 3 Attending 2 year college 71 * 
Other 3 Apprentice school 9 * 


* It should be noted that 52% of the graduating class went on to further their education 
either in a two or four year college or in an apprentice program. 273 members of the 
graduating class either entered military service are employed or seeking further education, 
that figure represents 99% of the class of 2008. 


SPECIAL NEEDS ENROLLMENT 

Special Needs enrollment for the 2007-08 school year continued to represent a fair share of the total 
school enrollment with students. The 333 Special Needs students represent 27% of the school 
- population. 


DISTRICT SCHOOL COMMITTEE ELECTION OF OFFICERS 
At the Annual Organizational Meeting of the District School Committee on January 10, 2008 the 
following members were re-elected Officers of the Northeast District School Committee: 


Chairman Deborah P. Davis of Woburn 

Vice Chairman Henry A. Hooton, of Melrose 
Secretary Peter A. Rossetti, Jr. of Saugus 
Treasurer Paul L. Sweeney of North Reading 


Assoc. Treasurer Anthony E. DeTeso of Stoneham 


Both Maura A. Looney of Reading and Robert J. Capezza of Winthrop decided not to run for re- 
election November 4, 2008. 


167 


CONCLUSION 

As Northeast celebrates its thirty-ninth year of Vocational/Technical Excellence to its twelve member 
communities, its aim is to continue to offer the latest in vocational/technical and academic education by 
maintaining a high level of performance. This high level of performance also encompasses continued 
improvement in academic achievement with regard to MCAS. The Northeast Class of 2008 had a 
99% pass rate of the MCAS Test by graduation. Northeast is continually updating curriculum and 
continues to offer MCAS Enrichment Classes for those students in need of additional preparation for 
the MCAS, which now includes Science beginning with the Class of 2010. Northeast also provides a 
Summer Enrichment Program for the incoming freshmen. The school continues to offer students the 
finest education with which to build a successful career through the latest in equipment, software and 
technology offered in all vocational programs no matter which career path they have chosen. 


The Career Center which was added last year is where students have access to laptops to develop 
career plans, learn of all business aspects of their industries, prepare comprehensive portfolios, 
resumes, and college plans with the assistance of our Career/Guidance Counselors has Northeast a 
step ahead of all other schools in Career Technical Education. 


Evidence of our past success is reflected in the students that have graduated from Northeast Metro 
Tech. The Alumnus stories of success and their readiness and willingness to help school officials by 
speaking at recruiting sessions at the local schools as well as recruiting graduates for employment is 
proof of their dedication to Northeast. Northeast currently has 20 alumni employed at the school. 
Testimonials as to the success of our graduates continue to be received, which makes us proud to 
have contributed in some small way to their accomplishments. 


Once again, | am proud to have represented Winchester as a member of the Northeast Metropolitan 
Regional Vocational District School Committee not only to serve as the guardian of funds allocated 
from the community to this educational institution, but also to assist in and provide counsel to the 
school in maintaining the highest standards of educational excellence possible. 


Respectfully submitted, 


John J. Bradley 
Northeast School Committee 
Winchester, Representative 
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NORTHEAST METROPOLITAN REGIONAL VOCATIONAL SCHOOL DISTRICT 
COMPARISON OF ASSESSMENTS 


BUDGET 

FY2007 
GROSS BUDGET $17,090,302 
LESS REVENUES 

Chapter 70 Aid $6,463,689 
Transportation $580,972 
TOTAL REVENUES $7,044,661 
NET ASSESSMENTS $10,045,641 
CHELSEA $825,626 
MALDEN $1,342,296 
MELROSE $606,099 
NO. READING $296,835 
READING $219,035 
REVERE $1,814,005 
SAUGUS $1,871,034 
STONEHAM $432,017 
WAKEFIELD $708,723 
WINCHESTER $88,548 
WINTHROP $396,888 
WOBURN $1,444,535 
TOTAL $10,045,641 
STUDENTS 

FY2007 
CHELSEA P| 
MALDEN PsN) 
MELROSE 56 
NO. READING 28 
READING 19 
REVERE 241 
SAUGUS 146 
STONEHAM 34 
WAKEFIELD 59 
WINCHESTER 7 
WINTHROP 4] 
WOBURN 99 
TOTAL 1166 


BUDGET 
FY2008 


$18,347,926 


$7,065,299 
$580,932 


$7,646,231 


$10,701,695 


$684,019 
$1 530571 
$759,570 
$450,535 
$295,877 
$1,738,097 
$1,864,020 
$592,087 
$837,872 
$115,289 
$477,299 
$1,356,459 
$10,701,695 


STUDENTS 
FY2087 


VARIANCE 
$ 


$1,257,624 


$601,610 
($40) 


$601,570 


$656,054 


($141,607) 
$188,275 
$153,471 
$153,700 

$76,842 
($75,908) 
($7,014) 
$160,070 
$129,149 
$26,741 
$80,411 


($88,076) 
$656,054 


VARIANCE 


-18 
23 
8 
12 


-9 
12 


VARIANCE 
% 


7.3587% 


9.31% 
-0.01% 


8.54% 


6.53% 


-17.15% 
14.03% 
25.3270 
51.78% 
35.08% 
-4.18% 
-0.37% 
37.05% 
18.22% 
30.20% 
20.26% 
-6.10% 

6.53% 


PERCENT OF 
CONTRIBUTION 


16.74917% 
19.63696% 
5.28053% 
3.30033% 
2.14521% 
19.96700% 
11.30363% 
3.79538% 
5.36304% 
0.74257% 
3.71287% 
8.00330% 
100.00000% 


Northeast Metropolitan Regional Vocational School District 
Combined Balance Sheet — All Fund Types and Account Groups 
June 30, 2008 


Reserve for Fiduciary Account Groups 
Governmental Fund Types Capital Project Fund Type 


Special Capital Trust and General Fixed 
General Revenue Project Agency Assets 
Assets 
Cash $ 1,937,788 $ - $346,630 $173,184 $ : 
Accounts Receivable - 189,332 3 é : 
Due from Other Funds 2931.6) - : : 2 
Fixed Assets - - - - 6,646,936 
Total Assets $ 1,966,949 $ 189,332 $_ 346,630 $ 173,184 $_ 6,646,936 
Liabilities 
Accounts Payable $ 170,381 $ 9,573 - $ - $ - 
Claims Incurred Not Reported - - - 420,062 - 
Due to Other Funds - 29.161 * : 2 
Accrued Salary 810,737 86,582 - . : 
Accrued Sick and Vacation 283,630 - - - E 
Total Liabilities $1,264,748 $ 125,316 - $420,062 - 
Fund Equity 
Investment in General Fixed Assets $ - $ - $ - $ - $ 6,646,936 
Fund Balances: 
Reserve for Encumbrances 156,042 - - - = 
Reserve for Waterline - - 346,630 = : 
Reserve for Immunization Program 5,500 - - - - 
Reserve for Insurance - - - (390,406) - 
_ Undesignated 540,659 64,016 - 143,528 - 
Total Fund Equity 702,201 64,016 346,630 (246,878) 6,646,936 
Total Liabilities & Fund Equity $ 1,966,949 $ 189,332 $ 346,630 $ 173,184 $_ 6,646,936 
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Northeast Metropolitan Regional Vocational School District 


Undesignated Fund Balance 


Adult Education 
Building Usage 
Athletics 
School Choice 
Grants 

State Wards 
Cafeteria 

Auto Body 
Auto Tech 
Shining Knights 
Day Care 
Culinary 
Cosmetology 
Graphics 
Carpentry 


Metal Fabrication 


Total 


Northeast Metropolitan Regional Vocational School District 


Undesignated Fund Balance 


Student Activity 


Scholarship 


Total 


Special Revenue Funds 
June 30, 2008 


Amount 


$(82,609) 
59,850 
558 
31,417 
45,883 
20,192 
(77,495) 
15,928 
9,584 
1,914 
17,417 
1,339 
10,697 
2,209 
6,431 
701 


$ 64,016 


Trust and Agency Fund 
June 30, 2008 


Amount 


$ 95,948 
47,580 


$_ 143,528 
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Winchester Public Library 
Annual Report 2008 


Trustees of the Winchester Public Library 

The year marked another turning point in the history of the library. Lynda Wills, 
Director since 1990, retired. The Board, Library staff, and everyone who had the 
opportunity to know her will miss her intelligence, charm, and wit. We wish her much 
success in her future endeavors. 


The Library’s Endowment is currently suffering due to the poor economic climate. The 
funds are conservatively invested by the Commissioners of Trust Funds and we are 
hopeful for brighter times but the immediate future does not appear promising. The 
Endowment Fund lost 38% in value. 


Winchester Co-operative Bank has generously supported our ROAR (Rush Out and 
Read) program. In 2008 The John and Mary Murphy Educational Foundation funded 
Winchester Reads ($10,000 for 2008 and 2009), the International Fund ($10,000 for 
2008, 2009, 2010), and the Lynda Wills Fund ($25,000 for 5 years). These grants are 
provided to enhance library services and not offset general operating costs. We are 
grateful for their support. 


The Trustees are especially grateful for the support of the Friends of the Library. In 2008 
the Friends underwrote the cost of over 100 magazine subscriptions, W1-F1, bestselling 
“Express” books, and the cost of maintaining the web site. They funded educational and 
entertaining programs for children and adults, as well as the cost of the majority of the 
museum passes. 


The library is fortunate to hold many “named” funds in trust, the income of which is 
generally designated for a specific purchase of library materials. Approximately $15,000 
per year is budgeted for new materials from trust funds and does help offset the material 
expenditure requirement for state certification. 


Respectfully submitted, 


Leo F. Roche, Chair 
Kevin Drum, Vice-Chair 
Jon French 

Bonnie Alpert 

Jill Pappas 


Director’s Report 

Building maintenance and renovation once again consumed a significant portion of the 
year. The energy audit that began at the end of 2007 resulted in energy savings and 
through an innovative new program returned funds to the library that were applied to the 
main floor renovation. The renovation included the addition of a small meeting room for 
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community groups, a larger browsing area, and a more user-friendly reference room. This 
was the first year of a three-year town capital project for carpet and paint. Shelving was 
added or replaced, carpeting was installed, and the entire floor given a lot of care. The 
Library Fundraising Gala with Richard Elia, publisher of the Quarterly Review of Wines, 
was held November 1, 2008 also raised funds for this project. 


A joint program with school librarians and our staff librarians was held in March. Leo 
Roche from the Library Board of Trustees, Jennifer Wilson from the Finance Committee, 
and other representatives from the Finance Committee and the School Department were 
in attendance. The speakers stressed the importance and value of school libraries staffed 
by certified librarians. 


The Library coordinated with the League of Women Voters and the Multicultural 
Network to offer a four part Sunday series on Race and Place in America. The series was 
well attended by the general public. 


During the month of May Lynda Wills, Library Director since 1990, announced her 
retirement. Barbara Yuan was appointed Acting Director until a new director is named. 


Circulation and Holdings 

The Library circulated 557,977 items in 2008 — an increase of 8% (or 41,042 more items) 
from 2007. Adult circulation (339,158 items) rose by 6.2 %; while children’s circulation 
(218,819 items) rose by 10%. Young Adult circulation grew by 7.7%. Our teens found 
materials for school and for recreational reading. Winchester began circulating a YA 
Graphic Novel collection in March Of 2008. 


Use of the adult non-print collection rose by 6.6% and the children’s by 5.3%. Use of 
the children’s print collection rose by 11% this year reflecting the library’s increasing 
role in supporting early and childhood literacy in the family and the school’s curriculum. 


During 2008, the Library had more than 300,000 visits; approximately 14 visits for every 
Town resident. The Library attracted 9,923 more visits than in 2007 - an increase of 3.4% 
despite the difficulty of finding parking near the library for the last eight months and 
counting. The privately funded Sunday hours are among our most popular and we 
average 350 visits during those three hours. 


While the residents of Winchester enjoy our collection of 131,000 items they also take 
full advantage of being members of the Minuteman Network of 41 libraries with more 
than 1.4 million items. In 2008 we borrowed 44,335 items from libraries in our network 
to fill patron requests; we sent 32,250 to other libraries for their patrons to borrow. 


| sss Beginning 2008 | End 2008 
Aci SSeS Sid aa | 
56,789 
Non-Print 13,607 
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Information Services 

The future of reference services, particularly the evolving role of the reference librarian 
has been on our minds more during 2008 than ever before. All of the changes made this 
past year have focused on ways to make reference services more visible to patrons and 
more vital to the community. The major reconfiguration of the reference room with the 
downsizing of the main desk and addition of a small mobile desk reflects the importance 
of making our librarians more approachable and more available to patrons throughout the 
building. Reference staff members have happily taken on more varied tasks and 
responsibilities over the past year including programming, more aggressive publicity and 
marketing of reference services, committee work, and grant writing, resulting in better 
service to patrons and a more satisfying work environment for the department staff. 


Not surprisingly, our total activity increased considerably in 2008. A more welcoming 
environment, the addition of more public PCs, a more proactive reference staff and the 
economic downturn have all contributed to the 19% increase in the use of reference 
services, the largest increase since 2002. The 22% increase 1n database searches (over 
65% of that total was from remote users) is encouraging, given that we spend a 
significant portion of the reference budget on these expensive resources and have also 
devoted many staff hours promoting them and instructing the public in their use. Internet 
use is up by 24% with the addition of five new public computers. We began an informal 
count of the use of our wireless connection this past year, and a rough estimate is over 
5,000 connections during the year. W1-Fi is funded solely by the Friends of the Library. 
Telephone reference continues to go down which is a hopeful sign that many patrons 
prefer to use our website to access information, the library catalog, reserve museum 
passes and to maintain their library account. Our site was accessed approximately 
200,000 times in 2008. Interlibrary loan increased by 22% with the majority of these 
requests through the state-wide Virtual Catalog. We had a fairly respectable 4.7% 
increase for in-person reference questions. 


L/D 


Volunteers 
The Library is fortunate to retain a group of volunteers who are so loyal, hard-working 
and cheerful. Forty volunteers gave a total of 2,618 hours to the library in 2008. 


We had four volunteers who took advantage of the Senior Reimbursement program, a 
program requiring 95 hours of volunteer service for a $750 reimbursement on property 
taxes. 


Forty teens made up the ROAR Corps in the summer, and they were led — for the ninth 
year- by Dennis Kronenberg. 


Children’s Services 
2008 was the year that several new services and formats were introduced to the patrons. 
Parents and teachers appreciate the attention paid to their lifestyles and their needs. 


Parents and teachers are continuing to make heavy use of the Parent Pack bins of books, 
and due to donations, a collection of Board Books in a Bag has been added. Also, grants 
and donations have funded Book Discussion Kits that consist of 10 paperbacks, 
additional books and realia that extend the experience, and a notebook of ideas for the 
group leader or teacher to use. These kits can be used by school parents or privately 
sponsored groups, and there are titles for grades 2-3-4 and 5. In addition, the Children’s 
Room launched HelpNow, by Brainfuse, which offers live homework help online for 
grades 3-12. It has added two additional databases to the library’s burgeoning collection: 
Amazing Animals and Lands and People. There are now so many routes available for 
students to discover the information they need. All of these services have been added to 
address the busy lives of families. 


Children’s Services Statistics 


Teacher packs Borrowed 100 
Internet Use (2 stations) 936 
Program Attendance: 

Regular Storytime 1,860 
Special Programs el 
Summer Reading Program Participants 999 
Pattycake Place PIN 22 
R.O.A.R. Program 4,332 
School visits/to and from 362 


Sunday Hours 
This is the third year that Sunday hours have been privately funded by the Friends of the 


Library and other generous donors. It costs $30,000 per year to have the library open for 
3 hours on Sundays and during those few hours approximately 350 people visit the 
library. 


This year donations have been received by Richard and Alice Osgood and Paul and 
Dorothy Burstein, Gentle Readers’ Book Club, Kay and Bob Bigelow, Pam and Carl 
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Boerner, Tom and Jill Pappas, Robert C. Carco Charitable Foundation, Cynthia Latta, 
Winchester Savings Bank, Steve and Cecily Parkhurst, Courtenay and Robert Williams, 
The Gables at Winchester, Peggy and Jack Roll, C. Hunter and Pamela Boll, Gerald F. 
and Joan P. O’Neil, Matthew S. Twomey, Library Trustees, the Friends of the Library 
and many other donors whose donations were added to the “Sunday Circle”. 


Respectfully Submitted, 
Ann C. Wirtanen 


Director 


A detailed 2008 Annual Report is available on the Library’s web site, 
www. winpublib.org. 
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RECREATION & COMMUNITY EDUCATION DEPARTMENT 
2008 


Winchester Recreation and Community Education enjoyed a very busy and successful year. We 
continued to make improvements to our new facility at 263 Main Street which space gives our 
department the opportunity to offer many new and exciting programs and expand on existing 
programs. 


We continue to strive to reach our goal to offer a wide variety of courses at affordable prices. We 
strive to provide leisure activities for all ages and abilities. In addition, the department provided 
support services to the school department; community youth sports organizations, organized 
groups that provided social and cultural activities and Town agencies providing related leisure 
and community services. 


Winchester Recreation and Community Education provided leisure and recreational 
opportunities to thousands of participants in 2008. Winchester Recreation and Community 
Education had 9072 courses taken in 2008 compared to 9,659 courses taken in 2007, 10,473 
courses taken in 2006, and 11,262 courses taken in 2005 and 10,943 courses taken in 2004. 
Decreased course attendance may be attributed to increase in fees and increased competition 
with other private groups as well as the economic recession. 


Our department made the commitment to become a 100% self-supporting department and has 
initiated a number of new programs and fundraisers to help us accomplish this goal. 


Staffing in the Winchester Recreation and Community Education Department remains 
understaffed; Chris Nelson, Acting Director; Rebecca Levine, Youth Coordinator; Mar Johnson, 
Community Ed. Coordinator, Annette Kennedy, Pre-school Director; Jennifer Mahoney 
Administrative Assistant; Pat Winn, Secretary. The department had two positions open with 
filling one. Carole Tourtellotte retired after eight years with the department. Suzanne Gill 
moved to the Town Clerks Department. This transition has left the department with 2 positions 
vacant, the Program Coordinator and a part time Clerk. 


Recreation and Community Education 


There were 956 programs and different sections offered to Winchester residents in 2008. 
Program such as sports, crafts, science, music and arts were offered to pre-school through high 
school age students. Enrichment programs and specialized sport camps were among the fastest 
growing segments of the Recreation Department. 


Some of the new programs offered in 2008 included: Woodworking, Rock Climbing, Adult 
Boot Camp, Flag Football, Parent/Child Karate, Kindergarten Writing, Dancing, Mad Science, 
Digital Photography, Zumba, Pre-school Vacation Club. 


Community Education 


In cooperation with Winchester's Public Schools, the Recreation & Community Education 
Department plans and administers the Community Education program. Winchester Recreation 
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and Community Education offered residents over 400 different programs in 2008. These 
self-supporting offerings strive to meet the evolving needs and interests of the residents of 
Winchester. Programs continue to be offered at the High School utilizing the art, computer 

and consumer science labs. The move to our new location has alleviated some of the scheduling 
difficulties of programs that require large open space. This summer Community Education will 
be offering a larger selection of evening programs. This is possible because classroom and large 
open space at the Recreation Department is now available. Community Education courses will 
continue to be offered in the morning at the Recreation Department. 


Kid Care 


Kid Care, the Recreation Department’s licensed after-school program at the Recreation 
Department and Muraco School, serviced 172 families. The program includes after school 
kindergarten, after school care for grades 1-6 and extended care during school early release days. 
All of these programs are helping meet the needs of many Winchester children and families. We 
are able to increase the amount of families served because of the Mystic. Vacation programs for 
the February. April and the December school break are still offered for families needing care at 
these times. 


Kid Connection 


Kid Connection, the Recreation Department’s licensed pre-school at the Recreation Department, 
serviced 151 families in 2008. This is up from 100 families last year and can be directly 
attributed to our new facility at 263 Main Street and the addition of a Fun School pre-school 
program. The Kid Connection program did offer extended hour care entitled “Stay and Play” and 
was very well received by parents. Options for younger children were also incorporated into the 
recreation offerings and were staffed by Kid Connection and used their classrooms. Next year 
Kid Connection will be expanding the hours of the five day programs to include a full day 
option. 


Youth Center 


The Winchester Youth Center programs and services continue to be very successful. Teens flock 
to the Center each afternoon at the close of school. The Youth Center Peer Leadership program 
develops the leadership and positive decision-making skills of high school aged youth. This 
program, which has grown extensively, provides participants with the opportunity to utilize their 
skills by working at the Youth Center and assisting with the planning and implementation of all 
Youth Center programs and events. An evening Youth Group, Discover for seventh and eighth 
graders continues to flourish. Major events include the Rock for Youth Battle of the Bands and 
the new Coffee House. The Winchester Youth Center staff continues to work closely with 
McCall Middle School and Winchester High School administration and staff. The Youth Center 
staff and Peer Leaders continue working toward establishing a teen center in Town. The potential 
facility and associated programming is now in the feasibility study process. This year we created 
a membership fee to help assist with expenses. We had 101 middle schooler’s join. 
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Summer Adventure 


We again offered single week options and participants seemed to like the flexibility this provided 
them. The full-day program was held in the basement of the Recreation Department because of 
the addition to McCall Middle School and the half-day program was based at the Recreation 
Department, both were an ideal location. A dedicated staff provided varied activities for children 
from ages 3 through 15. Full day participants had their swimming lessons at Borggaard Beach. 
Tennis lessons took place five days a week at the Packer-Ellis Courts. An extended day program 
offered both early morning and late afternoon hours. Adventure Connection offered a series of 
two-week sessions and was a great success. Parents seemed to appreciate the separation of the 
older and younger camp locations. Through the generosity of the EnKa Society and Winchester 
Cooperative Bank summer opportunities were accessible to a great number of youths that did not 
have the financial resources necessary to participate. 


Tennis 


929 passes were sold during the 2008 tennis season. This is down from 1039 a year ago. The 
decrease can be attributed to the increased membership fee. The maintenance of the 15 Packer- 
Ellis Tennis Courts continues to be our responsibility. E.B. Rotondi & Sons, Inc., was again 
hired to open the courts for the season. Revenues from the sale of passes pay for the tennis 
supervisors, maintenance and materials used at the courts. The Winchester Indoor Lawn Tennis 
Center supervised and staffed the tennis lesson program. It was a great success. 


Borggaard Beach 


Once again the Beach showed a decline in memberships for the summer of 2008 season. 219 
season passes were sold. Some of the decrease can be attributed to the closing of the beach due 
to high algae levels for an extended time this summer. 


Community Events 


The thirteenth year of Halloween Window Painting was another huge success thanks to the 
cooperation of over 200 local merchants. Over 200 participants added their artistic touches to 
merchant’s windows all over town. The year ended with our twelfth annual Breakfast with Santa 
at the Mystic School. The breakfast continued to be a success. 


"Common Concerts" and “Movies on the Common” 


The Town Common became the performance center on six Wednesday nights and four Thursday 
nights. The concerts and movies alternated weeks and both programs drew large crowds weekly. 


Annual Golf Tournament 


With the shortage of staff we did not offer the golf tournament this year. We hope to bring back 
this successful event in the near future. 
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Daddy Daughter Dance/Mother and Son Movie Night 


During that first Friday evening in February 750 daughters enjoyed a night out with their dad 
dancing at the Daddy Daughter Dance held at McCall Middle School. Across town at the 


Recreation Department, Mother’s and Son’s enjoyed a night out at the movies with popcorn and 
soda. 


Field Rental 


The Recreation Department is responsible for assigning fields to various schools and town 
groups upon request. Fees are charged for the use of the fields and an additional charge is 
assessed for use of the lights at Ginn Field. The revenues are used to pay the electric bill for Ginn 
Field and the administrative charges for personnel working on field scheduling. 


Field Capital Improvements 


Our department was very active in securing funds for several field capital projects including 
Ginn Field Playground and Manchester Field Design Funds. We will be looking at Leonard 
Field and the Recreation Department as well. 


Community Gardens 


A small number of garden plots are available to town residents. Located near the Westside Fire 
Station, this area is a source of joy and produce to those who rent the plots. The Community 
Gardeners started their own committee to improve communication with each other and the 
Recreation Department. 


Life at the Recreation Department 


The Recreation and Community Education Department enjoyed their fifth full year at their 
current site at 263 Main Street. The old Mystic School has given the department enough room to 
grow and expand existing programming. Improvements continue to be made to the interior and 
exterior of the building. 


Other Services 


Winchester Recreation and Community Education is also proud to offer residents athletic apparel 
and discounted tickets to AMC Theaters, Water Country Theme Parks and Six Flags Adventure. 


Web Site 


As a part of the Recreation Department’s efforts to be accessible to residents, it has developed 
and maintains two web sites, www.winrec.com and www.winyc.com. We are now able to accept 
on-line registrations. This site recently went through a renovation to make it more user friendly. 


As we look ahead to 2009 Winchester Recreation and Community Education intends to continue 
to operate on a 100% self-supporting basis, increase programming and improve current offerings 
for Winchester residents. 


Christopher S Nelson, Acting Director of Recreation 
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Board of Health 


Mission Statement: 


The mission of the Board of Health is to promote a healthy community by protecting the public’s 
health and well-being through prevention and control of communicable disease and 
environmental health hazards. 


2008 Accomplishments 
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Participated in an emergency clinic drill in Burlington along with Winchester Medical 
Reserve Corps volunteers. 

Facilitated the response of Winchester MRC volunteers to ice storm emergency shelter 
operations in central Massachusetts. 

Held a pilot flu vaccination clinic for High School students at the school in conjunction with 
the School Nurse; immunized 110 students. 

The Winchester Substance Abuse Coalition (WSAC) developed and held a medication take 
back pilot program. 

Conducted 7 annual routine flu/pneumonia/tetanus clinics; immunized 1510 people against 
flu. 

Conducted 21 blood pressure clinics at the Jenks Center. 

Completed tobacco control education and compliance checks of tobacco retailers for six town 
collaborative to reduce youth access. 

WSAC collaborated with McCall Middle School staff to implement a No Child Left Behind 
3 year plan. 

WSAC conducted a 3 part series as part of the McCall Middle School open house on 
effective parenting strategies at all 3 middle school levels for approximately 500 parents. 


_ Carried out hearing and vision screenings for limited number of elementary school-age 


children; 150 children screened. 


. Provided TB screenings throughout year. 
. Routinely inspected and permitted: all food service activities, camps for children, pools, 


beach. 


. Investigated 72 public health related complaints. 
_ Provided various mosquito control, including larvicide treatments for all catch basins and 


bird collection for WNV and EEE analysis. 


. Contracted with U.S. Wildlife Service for Canada geese control. 
_ Provided household hazardous waste collection day, 305 vehicles attended. 
. Held annual rabies vaccination clinic for dogs and cats. 


Statistics 


Permit Revenue 2008 


Asbestos Removal 3,670 
Burial 11,065 
Camps 200 
Dumpster 25,150 
Food 14,488 
Pools 1,350 
Transfer Station 25,565 
Wells 300 
Total 79,788 
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BOH — Page 2 
Communicable Disease Surveillance Cases -2008 


Babesiosis 

Cryptosporidium 

Campylobacter 

E-Coli 

Ehrlichiosis 

Giardia 

Hemolytic Uremic Syndrome 

Hepatitis A 

Hepatitis B (chronic) 

Hepatitis C (chronic) 

Invasive Group B Strep Disease 

Legionellosis 

Listeriosis 

Lyme Disease 

Neisseria Meningitidis 
(Bacterial Meningitis) 

Pertussis 

Salmonella 

Tuberculosis 

Varicella 

Viral Meningitis/Encephalitis 

Yersinia 

Total 


—7 


Nn 
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COUNCIL ON AGING - TOWN REPORT — 2008 


The Council on Aging is the local government agency mandated by the State Executive 
Office of Elder Affairs and the Federal Administration on Aging to identify and address 
the needs of an aging population. It is comprised of 11 members appointed by the 
Selectmen. Once the COA identifies the needs of Winchester’s seniors, its mission 1s to 
meet those needs through programs, direct services, education or advocacy. In 2008, 
Winchester Seniors, 60 and over, represented 21% of the population. The Department 
budget for 2008 was $211,293.00. By agreement between the Selectmen and the 
Winchester Seniors Association Trust, the COA operates out of the Jenks Senior Center, 
the focal point for senior activities in town 


STAFF AND SERVICES 
The staff consists of an administrator, a licensed social worker, a registered nurse, a 
financial counselor, a consulting attorney, a secretary and many volunteers who help to 
implement the Council’s programming. 


The COA social worker is available to all Winchester seniors and their families. She 
provides counseling as well as help in finding necessary community services which will 
improve the quality of life for seniors. In particular, she provides oversight to frail 
seniors who are living alone without support systems. She is available to assist seniors in 
their choice of a wide range of housing options and she oversees the handyman program 
which is available to seniors for small home repairs. Monthly support group meetings are 
held for Seniors Coping with Change, and for Caregivers. In total, the social worker 
served 300 seniors and families in 2008. 


The COA nurse provides short-term consultation to seniors and families in the 
community who are experiencing acute or chronic health problems and undergoing 
medical treatment. She provides health screenings, assists with home care plans, 
identifies needed community resources and coordinates care with other agencies. She 
also manages the Medical Equipment Loan Program at the Jenks Center. Her position is 
part time and her caseload for 2008 was 167. 


Through a grant from the Office of Elder Affairs, the COA has a financial counselor on 
staff. He is available to meet by appointment for consultation with seniors. He also 
offers a number of educational programs having to do with the financial issues of 
retirement. For 2008, he provided financial counseling to 100 Winchester seniors. 


Another valuable volunteer service comes from the SHINE Counselors whose specialty is 
health insurance. They are available to all seniors who need help in understanding health 
benefits. The COA also has a volunteer attorney available 4 hours a month for 
consultation to seniors. 

PROGRAMS 
Education: 
The COA sponsors a number of educational programs dealing with senior entitlements, 
legal issues, health and other topics of interest. This year the COA, with the Winchester 
Seniors Association, hosted a daylong symposium entitled “Savvy Seniors Savor 
Retirement.” 
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Bi-monthly meetings were held for education and information sharing purposes by the 
Administrator of the Council on Aging for all area agencies serving Winchester Seniors. 


Intergenerational programs: 

The Literary Lunch is a monthly exchange between seniors and the students at the 
McCall Middle School. Books for reading are selected monthly by the McCall teachers 
and librarian. Over lunch, seniors and students discuss them. The Winchester 
Cooperative Bank and the COA sponsor for seniors and youth an intergenerational 
holiday event called the “Festival of Life.” This year seniors, at the request of the 
schools, continued to tutor third graders at the Ambrose School and to tutor third graders 
at the Lynch School 


Nutrition — Eating Together 

The COA and Minuteman Home Care completed their 22nd year of serving hot lunches 
to seniors three times a week at the Jenks Center. Daily attendance averaged 15. 
Approximately 1908 meals were served this year. Transportation was provided to enable 
seniors to get to these meals. The van transportation was donated two days a week by 
Salter Health Care. The third day was paid out of a grant given to the COA by the 
Executive Office of Elder Affairs. 


Medical Transportation —- Community Transportation 

Through a grant from Mount Vernon House, the COA provided transportation to seniors 
for medical appointments in Boston. This was a valuable addition to the volunteer 
provided service, which transports seniors within Winchester and to medical 
appointments in adjoining communities. This past year a total of 5204 rides were 
provided. 


Five Year Goals 

As part of continuing five year goals, the Council intensified its efforts to educate seniors 
around property tax relief. It updated its job descriptions and instituted monthly 
educational programs for the Board. In addition it sponsored a Saturday Community 
Forum on Care giving. 


Senior Citizen Community Service Reimbursement Program 

The COA manages the senior tax reimbursement program. Seniors work for town 
offices, the schools or library. For 95 hours of service a year, the town deducts $750.00 
from their property tax bill. During 2008, 40 seniors participated. The seniors and the 
agencies for which they work reported that this experience has been invaluable. . 


GRANTS FROM THE EXECUTIVE OFFICE OF ELDER AFFAIRS 

The EOEA awarded to the COA $29,432 through its formula grant. These funds were 
used for van transportation, continuing education for staff and Board, supplies for 
lunches, the Senior Newsletter, the financial counselor, individual transportation for 
seniors, the congregate lunch program manager, and educational programs for seniors 


Respectfully submitted, Chairperson: M. Wood, J. Moore, J. Morgan, P.Amico, P. 
Collins, T. Eynon, E. Small, J. Beck, M. Wiseman, H Babcock, C. Hertel 
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The Winchester Housing Authority 
The Winchester Housing Authority has been authorized to manage the construction, financing, and 
maintenance policies of subsidized housing for low-income families since 1970. The Housing Authority 
is a government agency that is regulated both by the Commonwealth of Massachusetts through the 


Department of Housing and Community Development (DHCD) and by the Federal government through 
the Department of Housing and Urban Development (HUD). 


Our Mission 


The mission of the Winchester Housing Authority is to: 


e Provide opportunities for Winchester Housing Authority residents to live in 
secure and affordable housing; 


e Utilize WHA owned property to the maximum extent feasible to provide low- 
income housing; 


e Encourage and cooperate with other Town agencies, organizations, and local 
businesses to advocate for low-income families; and 


e Efficiently and effectively meet federal and state mandates. 


Shared Values 


The WHA has identified eight shared values as being fundamental to the success of 
its mission: 


e To partner with the community, individuals, and public and private entities. 
Involve and include the public in the decision making process. 


e To promote, develop, encourage and be responsive to community initiatives. 


e To maintain and enhance professionalism and competency of WHA staff 
supporting the WHA mission. To provide the best management, maintenance, 
and operational support for all projects and programs. 


e To foster the integrity of the WHA and its programs by pursuing all ventures 
with open and honest communication and thorough community involvement. 


e To empower the residents of WHA properties with the means to become as 
self-sufficient as possible, encouraging and facilitating movement toward 
financial independence beyond the need for WHA services, while recognizing 
the needs and limitations of the mentally and physically disabled, the aged, 
and infirm. 


e To be fiscally responsible in all WHA endeavors. 
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Present Situation 
Our Facilities 


The Housing Authority directly manages 112 one-bedroom units in two apartment facilities and 11 other 
scattered units. 


1. The Mary E. Murphy State-Aided Apartments for the Elderly (667-1) located on Palmer Street 
opened in 1974 with 52 units, and it was the first project developed by the Housing Authority. 


2. The second complex developed by the Winchester Housing Authority was the John L. Doherty 
Apartments State-Aided Apartments for the Elderly (667-2) located on Westley Street on the 
site of the old Lincoln School. The Doherty complex has 60 housing units. Both developments 
have four barrier free units. 


3. The Housing Authority owns and operates seven state-aided units under the chapter 705 
program and four units owned solely by the WHA. These scattered-site units contain two, three 
and four bedrooms and are located in various sections of Town. 


The Housing Authority also administers 143 units provided through Section 8 Housing Choice 
Vouchers. The Housing Authority issues these Vouchers to eligible families, who are then obligated to 
locate program suitable housing within a predetermined housing search period. There is a high 
demand for this popular program that subsidizes the family and not the housing unit. The Section 8 
subsidy is portable and travels with the family. The WHA has joined the MASS NAHRO consortium of 
51 housing authorities. When an applicant applies to the WHA or one of the participating LHAs, the 
application is placed on fifty-one waiting lists. 
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Units under Administration (December 31, 2007) 


Location Program Subsidy Units Barrier Total 
Type Type Free 
Units 

Palmer Street! 667-1 State-aided 48 4 52 
Westley Street * 667-2 State-aided 56 4 60 
Scattered Site 705 State-aided vf 0 iG 
Scattered Site’ Section 8 Federal 143 0 143 
Scattered Site Management None 4 0 4 

258 8 266 


Unit Turnover (January 1, 2007 - December 31, 2007) 


| 13.5% of these units must be occupied by handicapped residents under the age of 60, and the balance is available to seniors. In either case, the 
resident or applicant must meet all other eligibility requirements for admission and continued occupancy. 


> 13.5% of these units must be occupied by handicapped residents under the age of 60, and the balance is available to seniors. In either 
case Section 8 is a family based subsidy program. 


> Section 8 is a family based subsidy program. The subsidy is attached to the family, and it moves from unit to unit with the family. 
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Location Program Subsidy Unit Barrier Total 


Type Type Turnover Free 
Units 
Turnover 
Palmer Street 667-1 State-aided 8 Z 10 
Westley Street 667-2 State-aided 15 0 Ane. 
Scattered Site 705 State-aided 0 0 0 
Scattered Site Section 8 Federal 3 0 3 
Scattered Site Management None 0 0 0 
ZS 22 Das, 


Any family or senior who would like to apply for the state program may do so by calling the Housing 
Authority for an application or by appearing in person at the Housing Authority office. The section 8 
waiting list will open periodically after issuing public notice through the local media outlets. The section 
8 waiting list is currently open for applications. Income limits are reviewed every year for the federal 
section 8 program and every two years for the state programs. 
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Income Limits for Admission (December 31, 2007) 


One Two Three Four 
State Programs (667 & 705) $46,300 $52,950 $59,550 $66,150 
Federal Programs (Section 8) 
Very Low* $29,450 $33,650 $37,850 $42,050 
Extremely Low* $17,770 $20,200 $22,750 $25,250 


Waiting List (December 31, 2007) 


Winchester Residents Total Applications 
Scattered Site 705&667 — State-aided 27 824 
Scattered Site Section 8° Federal 107 53,000 

53,824 


d The WHA converted to the NAHRO centralized waiting list beginning calendar year 2003. 


* At least 75% of admission must be at or below the extremely low income limit. 
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Strategic Goals 


Goal 1. Maintain existing housing stock in an adverse fiscal environment. 

Maintenance of existing housing, and associated infrastructure, must be one of our top priorities, now 
and in the future. Our tenants are dependent upon our ability to provide maintained and updated 
housing. 

This maintenance takes on particular importance in this time of extremely tight State and Federal 
budget restrictions. Present funding is sufficient for only for the most minimal preservation, with no 
provisions for updating and maintenance of individual facilities and the infrastructure. 


1. Continue to update floors, appliances, etc. as each unit turns-over. Fiscal 2007 was a difficult 
year for the WHA due to high turnover in 667 housing units 


2. Continue to communicate to local state and federal representatives regarding the fiscal 
restrictions that exist and hamper the providing of adequate facility maintenance. 


3. Advocate to the Patrick Administration for increased funding. 


4. Actively prioritize our maintenance and activities to continue to stretch available funding to 
insure that the most critical issues are addressed. 


Goal 2. Work to secure additional Chapter 40B housing for Winchester 
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Another of the top priorities for the WHA is the establishment of additional Chapter 40B housing. More 
specifically, we seek to: 


1. Purchase, partially or wholly, two housing units per year which would qualify for Chapter 
4OB recognition. We seek to do this in cooperation with the Board of Selectmen and 
other town organizations and look to the Selectmen’s Housing Trust Fund as a potential 
enabling source of initial funding. 


2. Promote the construction of a five-unit Chapter group home to be utilized by persons 
under the jurisdiction of the MA Department of Mental Retardation. 


3. Proactively work with the Board of Selectmen and other town organizations to insure that 
all development proposals in Winchester include provisions for low-income housing. We 
support an Inclusionary Zoning Law for Winchester. 


Goal 3. Support the development of a Town Plan for affordable housing We advocate 
and will support the development of an updated housing plan for Winchester. We see five 
initiatives. 


1. Facilitate the coordinated input and activities of the many Town organizations and 
agencies concerned with housing 
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2. Insure that the range of housing needs in Winchester is addressed including low income, 
disabled, senior transition housing, and first time home buyers. 

3. Facilitate the adoption of an Inclusionary Zoning Law. This law would require any 
developer to allocate at least 10% of its development cost toward low-income housing. 

4. Establish upfront the Town’s comprehensive priorities for housing rather than rely on ad 
hoc individual development situations. 

5. As part of this plan, the WHA will report to the Board of Selectmen, the Planning Board, 
and other interested organizations, at least annually, the status of low-income housing in 
the Town. 


Board of Commissioners and Staff 


A five-member Board of Commissioners sets Housing Authority policy within the guidelines 
promulgated by the federal and state government. Present Board Members are: 


Began Service Present Term 


Anne Bailey Berman Chair April 2005 2011 
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Ann Blackham Vice Chair December 2005 2008 (State Appointee) 


Richard Rohan Treasurer April 2007 2012 
Elizabeth S. Ellis Member April 2002 2008 
James R. Skahan, Jr. | Member April 1995 2010 


The Authority generally meets on the second Tuesday of each month and alternates meetings between 
13 Westley Street and 41 Palmer Street at 7:30 PM 


The Housing Authority's office is located at 13 Westley Street, and is opened from 9:00 AM to 2:00 PM 
Monday through Friday. It is staffed by Joe Lally, Executive Director; Helen Barauskas (three-quarter 
time), responsible for the state housing, and Susan Doherty-Cashell (part time), responsible for Section 
8 housing voucher program. In addition, the Housing Authority has two employees to do maintenance, 
rubbish and snow removal and landscaping. 
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Housing Partnership Board 


The Housing Partnership Board (HPB) was established by Town Meeting in 1987 for the 
purpose of developing a cooperative, community-based approach for achieving the Town’s 
affordable housing objectives. The assigned responsibilities are to prepare both overall strategies 
and specific proposals for the development of affordable housing that meet the needs of low- and 
moderate-income persons; to review all proposals for privately financed, multi-unity housing 
developments and make recommendations on the inclusion of affordable housing in such 
proposals; and to work with the Town in seeking federal and state housing development 
subsidies and grants. The Board consists of 13 members, seven appointed by the Town 
Moderator and six representing the Board of Selectmen, Planning Board, Conservation 
Commission, Housing Authority, School Committee, and Council on Aging. 


Activities during 2008 included initiatives aimed at both increasing and preserving affordable 
housing within Winchester. In support of Phase I the Planning Board’s work to update the 
town’s Master Plan, the Housing Partnership Board identified, evaluated, and prioritized 
candidate strategies for inclusion as part of the Housing element. The development and 
implementation of an inclusionary zoning bylaw emerged as the highest priority strategy. The 
current approach is to negotiate with developers on an individual basis, resulting in different 
requirements being placed on different developers. The Housing Partnership Board subsequently 
worked with the Planning Board, the Board of Selectmen, and a consultant on the design and 
drafting of such a bylaw. More than 100 Massachusetts communities now have such bylaws. In 
the proposed approach for Winchester, ten percent of the units in any residential development 
consisting of six or more housing units would be affordable to households earning not more than 
80 percent of the median income for the Boston metropolitan area and an additional five percent 
of the units would be affordable to households earning not more than 100 percent of the median 
income for the Boston area. 


Support was provided during 2008 to preserve a rooming house located at 219 Washington Street 
since the current facility provides valuable short-term housing to single individuals that 
otherwise is not available within Winchester. Assistance also was provided to the Winchester 
Housing Authority in evaluating parcels of land located on Lockeland Road and Highland 
Avenue as potential locations to build special needs housing. Expanded housing opportunities 
for persons having special needs has been identified over a long period as an important need. 


The former Noonan Glen School is now privately owned and operated rental housing, with all 18 
units reserved for low and very low-income seniors. The current use restriction, however, 
expires in 2012. In addition, the town has been informed by the current owner that it plans to 
sell this property. In response, the Housing Partnership Board is working with the Board of 
Selectmen the Town Manager, and the current owner on ways this housing can continue to be 
reserved on a long-term basis for rental by income-eligible seniors. 


Respectfully submitted, 


Roger Berman Thomas Eynon Maureen Meister Brenda Pappas 
Steve Parkhurst Allan Rodgers Richard Rohan Virginia Rueter 
Anne Spry Doug Stockstad John Suhrbier, Chair Felicity Tuttle 
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WINCHESTER RETIREMENT BOARD 
Brian Keveny, Chair 
William P Duran, Elected Member 
James Gray, Elected Member 
George F. Morrissey, Fifth Member 
William Zink, Appointed Member 


Instituted in 1939, The Winchester Retirement System is a member of the 
Massachusetts Contributory Retirement Systems and governed by Chapter 32 of the 
Massachusetts General Laws. The System is governed by a five member Board, two 
appointed by the Town, two elected by the members and retirees, and a fifth member 
chosen by the other four members with the approval of the Public Employee Retirement 
Administration Commission, thereafter called PERAC. The Board meets at least once a 
month at various times of the month. 

The plan is a contributory defined benefit plan covering all town employees 
deemed eligible by the retirement board, with the exception of School Teachers, which 
are covered under the Massachusetts Teachers Retirement System. In order to become a 
member of the system, employees must work a minimum of twenty (20) hours per week 
for a minimum thirty-two (32) week year. 

Active members must contribute either 5, 7, 8, or 9% of their regular 
compensation. This is determined by the date upon which the employee becomes a 
member of the System. The System provides for retirement allowance benefits up to 
a maximum of 80% of a member’s highest three year average annual rate of regular 
compensation. Benefit payments are based upon a member’s age, length of creditable 
service, salary and group classification. 

PERAC reported in their 2007 Annual Report the following information regarding 
Winchester’s Financial Market as of December 31, 2006: 


Annualized Return 
Assumed Rate of Return 
Market Value 


2002-2006 Annualized Return 
1985-2006 Annualized Return 


As of the January 1, 2007 Actuarial Valuation performed by PERAC, Winchester’s 
funded ratio was 81.5 %. 


Actuarial Accrued Liability (AAL) $ 89,817,508. 
Actuarial Value of Assets (AVA) 73,230,402. 
Unfunded Actuarial Accrued Liability (AAL-AVA) $ 16,587,026. 


Principal assumptions of the valuation were: 


8.0% Investment Rate of Return 
Projected Salary Increases of 4.75 %, 5.00%, and 5.25% for groups 1, 2 and 4. 


Amortization of Unfunded Liability on 1.5% annual increasing basis to FY2028. 
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Active Members 39% 


Vested Terminated Members Sh, 
Retired Member & Survivors 299. 
Total number of Members on Current Valuation Date O54 


PERAC furnishes the Board with an annual amount to be appropriated for the retirement 
system. The appropriation for Fiscal Year 2008, commencing en July 1, 2007 is as 
follows: 


Unit Percent Total Appropriation 


Town of Winchester 98.89 % $ 3,063,805. 


Winchester Housing Authority nS >» 36,195: 


Total Assets at Market Value as of December 31, 2007 is as follows: 


Cash $ 5,824,656. 
Equities $ 43,259,618. 
Fixed Income $ 11,329,344. 
PRIT Fund $ 16,863,558. 
Real Estate SRS BIZ 218: 
Accounts Receivable $4 19:653; 
Interest Due & Accrued $ 33,060. 
Accounts Payable See (2S 7/2709") 
$ 80,874,398. 
Annuity Savings Fund $ 14,615,453. 
Annuity Reserve Fund $ 4,980,732. 
Military Service Fund $ 6,098. 
Pension Fund Se ORIOT: 
Pension Reserve Fund $ 60,144,148. 
$ 80,874,398. 


Loy, 


POLICE DEPARTMENT 
ANNUAL REPORT 2008 


Incidents Investigated 

Motor Vehicle Citations Issued 
Parking Violations Issued 
Restraining Orders Issued 


ARRESTS 
Number of Arrests 
Males 

Females 

Residents 
Non-Residents 
Adults 

Juveniles 
Protective Custody 
Summonses 


JUVENILES 

Children Interviewed 

Cases Investigated 

Court Cases 

Larcenies 

Committed to Youth Services Board 
Committed to Youth Services Board-Suspended 
Juveniles put on Straight Probation 
Community Work Programs 
Runaways 

Cases Referred to CHINS Program 
Rapes Investigated 


SAFETY 
Traffic Issues Investigated 
Elementary School Visits & Classes 
School Traffic Investigations 
Mass. Safety League Meetings 
Motor Vehicle Accidents: 

Personal Injury 

Property Damage 

Fatalities 

Total Accident Calls for Service 


ANIMAL CONTROL 
Licenses Issued 
Dog/Animal Control Calls 
Dogs Picked Up 


MONEY TURNED OVER TO THE TOWN FOR LICENSES, 


FEES AND FINES 
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$184,313.20 


2008 Annual Report 
Winchester Fire Department 


The Department maintains a staff of one Chief of Department, five Fire Captains, eight Fire Lieutenants, 32 
Firefighters, and one Administrative Secretary. Operations are housed in two locations; Central Station, located at 
32 Mount Vernon Street and the West Side Station, located at 45 Lockeland Road. The previously used Reservoir 


Station, located at 16 Alben Street, is no longer usable by the fire department due to deterioration of the building and 
limited access. 


The Department staffs two fire pumpers (engines), one aerial ladder (truck), and one ambulance. These units 
operate 24 hours each day. Additionally, one engine is maintained in reserve and ready for service as a periodic 
replacement or supplemental unit as emergency conditions dictate. 


Emergency Response 2005 2006 2007 2008 
Total Fire Related Responses 687 628 785 (Re) 

Total Medical Related Responses 1,189 13356 1,204 ONS 

Total Other Emergency Responses 300 252 310 285 

Total Fire Response to other Communities 43 oy 25 4] 

Total Annual Responses 2,219 2,288 2,324 2,396 


Training Division 


The Department continues to utilize the resources of the State Fire Academy to train new recruits and to enhance 
the training to career Firefighters. Formal education is provided at State Colleges through the Department’s Self 
Improvement Program. The efforts and cooperation of the Firefighters to maintain a high level of proficiency and 
preparedness is to be commended. 


The Department continues to expand the expertise of personnel with a comprehensive training program that 
encompasses all aspects of emergency services. The Fire Department administers a fully coordinated fire and 
medical training program, providing all mandated medical and fire training to personnel. 


Fire Prevention Division 


The Fire Prevention Division is responsible for inspections, fire drills, permits, certifications, complaint 
investigations, building plan review, code enforcement, and public education. The Division continues to provide 
education and activities in the schools through the State funded SAFE (Student Awareness of Fire Education) 
Program. The division has continued the new challenge of incorporating carbon monoxide detector inspections for 


all residential properties. 


The 2008 Statistics for the Fire Prevention Division are as follows: 


Permits & Certificates 608 
Building Inspections 1174 
Fire Drills fp) 
Complaint Investigations 62 
Safety Demonstrations 28 


esse 


Emergency Medical Services Division 


During 2008, the Department continued the utilization of cardiac defibrillators, epinephrine administration, and 
pulse oximetry to enhance the range of emergency medical treatment provided. Advanced Life Support (ALS) 
services are provided by fire department Paramedics. The department also continues with a robust Basic Life 


Support (BLS) program. 


Continued training and certification of 28 Firefighter EMT's (Emergency Medical Technicians), 15 Paramedics and 
2 first responders maintain an effective and efficient staff for the Department's delivery of ambulance service to the 
community. These Firefighters are to be commended for their continued dedication and commitment to maintaining 


the highest standards of emergency medical care. 
In 2008, the Fire Department ambulance responded to 1,785 calls for medical and fire related emergencies. 
Ambulance response to neighboring communities occurred on 112 occasions, in accordance with mutual aid 


agreements. A total of 1,143 patients were treated and/or transported by fire department EMT's during 2008. 


The 2008 statistics for the Department Ambulance are as follows: 


Medical Responses es 
Fire Responses 510 
Total Patients 1,143 
Total Patient Transports 914 


Fire Alarm Division 


The Fire Alarm Division is staffed by one Superintendent and one Lineman, who are also Firefighters. They are 
responsible for the testing and maintenance of all fire alarm circuits within the town. Before the September opening 
of the schools, all fire alarm systems were inspected and tested. 


The Division continued to replace and modernize both the underground and overhead cable systems to enhance - 
services, including fire alarm transmission, radio antenna networks, municipal security systems, data networks and 
telephone communications. 


Respectfully submitted, 


John F. Nash 
Chief of Department 
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DEPARTMENT OF WEIGHTS AND MEASURES 
I respectfully submit my twelfth report for the year ending December 31, 2008. 


The following is a report of the field activities of the Sealer of Weights and Measures: 


SCALES ADJUSTED SEALED NON-SEALED —~_CONDEMED 
Over 10,000 LBS.(transf) 0 2 0 0 

100 LBS. and over 0 0 0 0 

less than 100 LBS. 24 45 l 0 
Miscellaneous 0 0 0 0 
METER INLETS 

Vehicle Tank 0 9 0 0 
Gasoline 18 85 1 0 


In February I checked on a complaint from the state from a customer purchasing gas at 
Hess Gas on Cambridge St. 


Fairbanks Scale at the Transfer Station checked the Town vehicle scale in both June and 
December. 


Starbucks had to replace their scale in November after I found it to be out of tolerance. 


I sealed 141 devises and collected $ 1,987 in fees. I saved $ 5,062 for merchants and 
$ 3,277 for consumers due to my meter adjustments. 


I thoroughly enjoyed my twelfth year serving the Town of Winchester as its Weights and 
Measures Official and look forward to serving the town in the future. 


Respectfully submitted, 


James T. Shattuck 
Sealer of Weights and Measures 
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2008 Annual Report of Town Officers 
PUBLIC WORKS 
MAINTENANCE 


The winter of 2007-2008 produced 61 inches of snow. The first major storm occurred January 
14, 2008 and the last storm was March 1, 2008. 


G.R. Construction installed 15 ADA sidewalk ramps on Bacon Street. 


D&R Construction resurfaced the following streets: Main St. from Mystic Valley Parkway to 
Herrick St., Stone Ave., Fenwick Rd., Church St. from Fletcher St. to Rangely Road, Summit 
Ave., Elm St., Crescent Rd., and Farrow Street. 


Sidewalks were repaired at the following streets: Crescent Rd., Mt. Pleasant St., New 
Meadows Rd., Main St., Park Ave., Lawson Rd., Oak St., Waterfield Rd., Elm St., Stevens 
St., White St., Sheridan Circle. 


The DPW reconstructed a baseball field at Ciarcia Field. 
TRANSFER STATION 


During fiscal year of ’08 there were 9,648 tons of refuse hauled from the Transfer Station to 
the Wheelabrator-North Andover Incinerator at $75/ton. 


This year was one of major transition at the Transfer Station. The old landfill, which covers 

about one half of the area at the Transfer Station, was due to be recapped during the summer 
months. Most of the first half of the year was one of preparation for the landfill capping and 
swale drainage project. 


The landfill area had to be cleared of all compost, brush and trash debris and compost tailings 
from previous years. The removal operation began in earnest near the end of February. The 
brush pile was tub-ground and removed as wood chips. A trommel screener was brought in 
and about four years of leaf compost was screened. 


During March Heimlich Landscaping removed last year’s leaf compost pile to their 
operations in Woburn. The DPW trucks removed the screened compost to a storage area at 
Wildwood Cemetery. The DPW trucks also removed the compost tailing to fill in low areas 
in the backside of Wildwood Cemetery. 


Thirteen storage containers on the landfill side of the Transfer Station were moved to the east 
side of the facility during March. The only structures that remained on the landfill side of the 
road were the Dog Pound building and the recently constructed concrete pad area for bulk 
metal storage. 


During late March and early April a three-sided concrete block wall enclosure was built next 
to the swap shop and paper recycling area. This area would be used to drop-off leaves, grass 
and yard waste during the four-month landfill-capping project. The gravel-covered area was 
hot-topped and this made quite an improvement to a previously muddy area. Once completed 
the yard waste was hauled in DPW trucks to Heimlich in Woburn until the end of October. 
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On May 10 the Board of Health held the annual Household Hazardous Waste Day at the 
DPW yard. The Transfer Station also collected fluorescent tubes, rechargeable batteries and 
mercury items at this event. 


On June 26" the spring brush pile was tub-ground and removed from the landfill site. Jersey 
barriers were used to divide the metal pile concrete pad with brush on the left side and metal 
on the right side until the hot-topped landfill site was re-opened on November 1*. 


The landfill capping and swale drainage project started in July and was finished with paving 
of the useable area on October 23rd. 


The Transfer Station participated with a booth at the Eco-Festival Fair held in Winchester 
Center on October 25". Fluorescent tubes, rechargeable batteries and mercury filled items 
were collected that day. Other vendors setup at the Jenks Center parking lot recycled many 
items from bikes to building materials and electronics. 


Recycling Tonnage FY-08 Recycled Units FY-08 
Mixed Paper 1,203 Tires 780 
Plastic#1-7/Metal Cans 118 Propane Tanks eat 
Glass Jars and Bottles 218 Appliances 533 
Light Metal 311 Freon Units 832 
Clothing 92 Lead Acid Batteries 62 
Televisions 29 Used Eyeglasses 691 
Monitors/Electronics 38 Used Motor oil (gal.) 750 
Books 30 


Transfer Station CY 2008 Revenue 


Transfer Station Permits: Residential $906,981 
Commercial 10,990 

Transfer Station Scale Revenue 464,754 
Recycling Revenue 53,645 
Total CY 2008 Revenue $1,436,370 
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WATER & SEWER 


The Water and Sewer department continued its water quality improvement program. Some of 
the projects completed were the replacement of 61 lead goosenecks and the replacement of 12 
aging fire hydrants. 


Mac’s Contracting completed the removal of the East High Storage Tank. 


The department also redirected six sump pumps from the Town’s sewer system through its 
sump pump redirection program. 


Weston and Sampson completed the contract for the house to house inspections and smoke 
testing. This included the inspection of 1,300 residences and the inspection, dye, and smoke 
testing of 185,000 linear feet of sewer lines. 


The department cleared over 30,000 sq. ft. of watershed area. 
To mitigate flooding: 
e The department cleaned, repaired and replaced 2,600 feet of drain lines. 
e Cleaned and repaired over 1,000 catch basins and drain manholes. 
e The department also installed a 10,000 gallon drainage chamber at Westside Field to 


alleviate flooding in the area. 


The Water and Sewer Department repaired 20 service leaks, 4 main water leaks and 
responded to approximately 1,500 miscellaneous work orders. 


The Town received 61 inches of rain and 61 inches of snow in 2008. 
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CEMETERY 


In January, Andrew Kelley joined our Cemetery Advisory Committee to fill a vacancy left by 
Mr. Christopher Righter. I would like to thank him for his service to the Cemetery 
Committee. Early in the year a moratorium was put in place for all shrub removals from the 
Board of Selectmen. Many meetings to follow were used to discuss many plans and options 
we hope to implement. Trugreen Lawncare was again awarded the contract to do both a 
Spring/Fall leaf removal and to also cut and trim the grass. In March, Rich Casalinuovo 
retired from the town after 40 years of service. I would like to thank him for all he did here at 
the Cemetery. In April, former Cemetery Superintendant Harold J. Moran Sr. passed away. 
He devoted 43 years of his life to the Cemetery. I would also like to thank him for all his 
dedication and service. In the Spring I continued with a 4 step fertilization program with 
Trugreen Lawncare. In May as part of the annual Memorial Day preparations we hired the 
services of Milinazzo Paving Co. to install 1976 1.f. of Cape Cod Berm at the front entrance 
and areas of Margin Avenue. Also as part of our ongoing Capital Improvement projects we 
hired US Sealcoating Co. to replace and install 754 If. of new asphalt sidewalks behind the 
War Memorial and out at Cedar and Amaranth Avenues. In the summer and fall we had 
Arbor Care Tree remove four dead trees. We also hired Foti Tree to prune fifty trees on both 
sides of Hillside Avenue between Walnut and the office. In September we replaced our 
existing 1996 JCB Backhoe with a new 2008 JCB model 2CX. For the year we installed 44 
concrete foundations here within the grounds. All year I continued to serve as Vice President 
on the Massachusetts Cemetery Association. In closing, I would like to thank all the staff and 
workers at the DPW for their assistance all year. 


SALES OF LOTS - 2008 INTERMENTS - 2008 
Monument Section, Double Depth 35) Number of Interments 119 
Memorial Park, Double Depth 04 

Memorial Park, Single Depth Ol Includes: Cremations 30 
Dell Cremation Area OL Removal Of ashes O01 
TOTAL: 4] 


WILDWOOD CEMETERY MONIES COLLECTED IN 2008 


Lot Values $ 87,697.50 

Permanent Care $02 92232.50 
Dell Permanent Care $ 4,400.00 
Interments $ 98,260.00 
Overtime $ 8,200.00 
Non-Res. Fee (Burials) $ 10,775.00 
Non-Res (Purchase) 5 0.00 
Foundations $ 7,105.00 

TOTAL: $ 245,670.00 
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BUILDINGS 


The department began implementation and installation of standardized energy management 
systems to be phased into all major facilities in Town. Installation complete in Lynch 
Elementary School and Town Hall. System built into plans for McCall addition. Plans and 
specifications for energy management system (Phase II) at Public Safety building renovations 
project in place. 

Completed Energy Audits of major Town facilities. 


Completed space modifications to Muraco, McCall and Lynch to handle growing student 
population. 


Created an enhanced water management program involving annual roof drain, sewer line and 
gutter cleaning maintenance to accompany all the Town’s recently refurbished roofing 
systems 


Worked with school and Town building operators to improve town wide recycling initiative. 


Worked with School department and the Superintendent’s newly formed building facilities 
committees in each school to better identify and respond to building needs. 


Installed new equipment in the schools to provide for an expanded school lunch program. 
Oversaw and injected support to multiple capital projects to create optimum results. 
RETIREMENTS 


David Sousa, after 20 years of service 
Richard Casalinuovo, 40 years of service 


In conclusion, I express my appreciation to all Department Heads, Town Boards and 
Committees, and DPW employees for their cooperation and assistance throughout the year. 


Respectfully submitted, 


Edward J. Grant 
Director of Public Works 
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ARCHIVES ADVISORY COMMITTEE 
REPORT FOR 2008 


Ragnhild Bairnsfather 
Ellen Knight 
Nancy Schrock 


Executive Summary 

During 2008, the Archival Center continued its ongoing service to the town. Highlights 
included a modest funding increase, publication of an illustrated history of the Wright- 
Locke Farm, approval by Town Meeting of a revolving fund to allow the Center to apply 
proceeds from its publications to its own operations, acquisition of records of Town 
organizations, and digitization of photographs for an expanding database. The Committee 
continues to collaborate with the Town Clerk, Public Library, Historical Commission, 
and the Historical Society on long-term planning for the preservation of and access to 
Winchester’s historic resources. 


Staffing 

The Center continued to rely on volunteers, who contributed expertise 1n local history, 
genealogy, conservation, and librarianship. These volunteers dedicated time to processing 
and cataloguing the collections and to research assistance. Our volunteers do not 
currently track their hours, but we estimate that together they spend a total of 40-50 
hours/month on the Archival Center's operations. 


For several years, the Archives Advisory Committee has presented a case for much 
needed and long overdue funding for professional services. Our request for 14 
hours/week to provide basic services and begin to catch up with the backlog of 
cataloguing and scanning was not funded, but the FY09, budget did include a small 
amount for professional services, which the Advisory Committee allocated principally for 
work on the Center’s electronic catalog project. 


Reference Service and Outreach 

As in past years, volunteers opened the Archival Center to the public six hours a month 
and by appointment, as well as answered numerous phone and mail questions. The 
resources of the Center were also used by the Winchester Historical Commission. 


The Center provided research resources for homeowners researching their houses, people 
doing genealogy, scholars researching special topics for publication, residents interested 
in timely subjects such as Manchester Field, and town staff and committees such as the 
Cemetery Advisory Committee which did research into cemetery records this year. 


A noteworthy project undertaken during 2008 was publication of an illustrated history of 


the Wright-Locke Farm, produced as a pilot project to see if the Archival Center could 
use the resources of its collections to generate revenue. Through the Town Manager, the 
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Center successfully petitioned Town Meeting for a revolving fund so that it may apply 
the proceeds from sales of reproductions of historical items to further its mission. 


New Acquisitions 

The Archival Center relies on donations for the growth of its collections, begun in the 
1880s. In addition to individual photographs and print items, the Center this year 
received a collection of programs, scrapbooks, and records of the Winton Club; two 
scrapbooks of the Winchester Boat Club; and Winchester College Club minutes and 
yearbooks. These larger donations were the result of the Historical Society’s archives 
workshops for local non-profit organizations, funded by the En Ka Society. 


Processing 

Volunteers continue to catalog the Center’s collections, create finding aids, and enter 
information and images into Past Perfect, a database program which provides access to 
artifacts, photographs, documents, and maps. A copy of the database is shared with the 
Public Library. 


Collaboration and Long-term Planning 

The Center participated in the Collaborative for Documenting Winchester History, along 
with the Winchester Historical Society, Historical Commission, Town Clerk, and 
Winchester Public Library. The Historical Society and Town Clerk submitted a grant 
proposal to the National Endowment for the Humanities to develop architectural plans for 
archival storage in the basement of the Sanborn House. Although the proposal was not 
funded, the Town, Historical Society, and Archival Center continue long-term planning 
for a shared storage facility in the Sanborn House. 


As the Center catalogs its collections, a volunteer with the Society is working on the 
Society's artifacts in the Sanborn House. Ultimately the two databases will be merged. 
Our goal in 2009 is to make a selection of images and corresponding data available on the 
web using "Virtual Exhibit" software available from Past Perfect. 
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